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Describe the past year's accomplishments and the current status of this Action 
Project:  

In the Fall of 2009 the Academic Integrity Committee (AIC) was working on developing an AQIP Charter 
Form, and gaining approval as an AQIP Project.  During this time we worked to develop college wide 
representation on the committee, and developed a set of project goals and timelines. 

In January of 2010 AIC was approved as an AQIP Project, and in our first semester we worked with the 
international Center for Academic Integrity (CAI) to develop/refine a college wide survey of faculty and 
students.  This in-depth survey will serve to establish a baseline of the attitudes, behaviors, and opinions 
on academic integrity that currently exist at HCC.  This online survey was heavily promoted to both 
faculty and students during the spring semester, and was completed in April, with over 800 students and 
100 faculty completing the survey.   

Over the summer a sub-committee has been analyzing the results of the academic integrity survey at 
Heartland, and developing a summary and comprehensive report of the findings. 

In the spring semester the AIC also revised the Academic Integrity statement in the HCC College 
Handbook, and developed the Release Statement for SafeAssign in Blackboard. 

External Reviewer’s Response: 

Building a culture of integrity to influence academic integrity is an important 
project for an institution to undertake. The pathway to a shared vision often 
has some boulders in it. HLC commends the commitment to integrity 
expressed in this project.  Because this is a project of critical importance you 
may want to provide additional information to stakeholders and work to 
promote a shared vision of cultural integrity. Once developed, it could assist 
Heartland in developing a concrete definition of academic integrity. 

The project planners should define what it means by a 'culture of 
commitment'.  Surveying is a good step and can provide insight, but may not 
take Heartland to a project ending that will help it to determine what 
constitutes a culture of integrity. 

While it is not exhaustive, and is just one example of how a institution might 
frame a conversation around a ‘culture of integrity’, this reviewer 
recommends that the individuals charged with this Action Project read the 
College of Dupage’s Student Code of Conduct and consider searching Action 

http://www.cod.edu/resources/studentaffairs/conduct.pdf�


Projects in the HLC/AQIP directory.  A review of those projects focused on 
academic integrity that are successful and those that have failed or 
floundered could help this project to move forward.   

 

Describe how the institution involved people in work on this Action Project:  

The AIC has a total of 24 members, with representation across every employee group at 
HCC, as well as 2 student representatives.  In January of 2010 we did a survey of all college 
employees at Best Practices on ideas/opinions/concerns/suggestions regarding the future of 
this committee and its goals.  In March and April every student and every faculty member 
at HCC was invited to participate in the online survey on the status of academic integrity at 
HCC. 

External Reviewer’s Response: 

Heartland appears to be creating a group with good numbers and good 
representation.  Does this group include a representative from Marketing? 
Most institutions have marketing departments, the knowledge of individuals 
in marketing may help this group communicate its ideas for a shared vision of 
integrity. (note, yes we do have a representative from Marketing) 

 

Describe your planned next steps for this Action Project: 

Our next step is to present the results of the AI Survey to the entire college; and then to 
follow up with smaller focus groups with each of the different employee groups, as well as 
with students.  With these focus-group-brainstorming-sessions we hope to review and 
interpret the results of the survey, identify strengths and weaknesses, areas of concern, and 
ideas for improvement and future action items.  The committee has many ideas for different 
things that may be done to improve and promote a culture of academic integrity across the 
college, but we want to work together with students and all interested employees to help us 
identify new ideas, and to prioritize. 

Through the focus groups we hope to gain additional understanding of the issues, and to 
develop specific strategies for implementation.  As we improve understanding of academic 
integrity across the college, the AIC will next work to communicate these agreed upon 
standards and expectations.  In our college wide survey we found that less than half of all 
HCC students say they understand college polices on academic integrity well or very well, 
and a large percentage of faculty report that they have ignored an incidence of academic 
dishonesty largely because they did not know what to do.  Therefore, a major “next step” 
will be to greatly increase communication and understanding of academic integrity across 
the college, as well as to promote a more clear set of consistent standards and expectations 
that HCC supports and endorses.  Part of this step may include developing a Faculty 



Guidebook, with information on how to prevent academic dishonesty, how to communicate 
standards to students, and how to appropriately confront a violation when it occurs. 

Our survey also identified that a small percentage of students are “serial cheaters” who 
admit to repeatedly committing many acts of academic dishonesty across many of their 
courses.  In order to cope with this issue of serial cheaters the AIC plans to pilot and 
possibly implement a Tracking Process, which will allow the college to discover those 
students who are violating standards of academic integrity across courses and divisions.  
Currently only the nursing program keeps records of academic dishonesty, which allows 
them to discover violations which occur with the same student in different nursing courses; 
with a college-wide system the institution would be able to cope with this issue.  In addition, 
the well known existence of a college wide Tracking Process may also help to communicate 
the institutional importance of academic integrity to both students and faculty. 

External Reviewer’s Response: 

The survey and the information that Heartland has collected are good and will 
provide conversations around this topic.  The data and related conversations 
may provide impetus for building a shared vision of ‘culture of integrity’.  
Surveying is often easier than figuring out what the data means and 
this reviewer encourages Heartland to integrate a concept of shared vision 
into its work. This shared vision and common definitions could frame and help 
the group as it reworks the Employee and Student Conduct 
handbooks/websites/resources. Heartland is encouraged to create standards 
across the institution.  A focus on all college employees and students will 
assist the institution in reaching its goal of a ‘culture of integrity’.  While 
academic integrity may have been the pressing issue, working at developing 
a culture of integrity in a holistic way could provide the institution a way to 
reach its expressed ideal of a shared ‘culture of integrity’. 

This is an important project and the end date is December 2010 (note, it is 
actually 2012).  Since the work done is commendable and this project may 
need more time to come to a satisfactory conclusion, perhaps Heartland could 
seek to extend its ambitious time line. 

 

Describe any "effective practice(s)" that resulted from your work on this Action 
Project:  

The AIC is only just beginning its second semester, but we have completed the college wide 
survey on AI, and preparing our analysis of the survey to present to the college.  We will 
then work with various groups across the college to collect ideas, views, and suggestions on 
where we should go from here. 

A few of the future effective practices the AIC anticipates implementing are working to 
improve communication with students and faculty about issues of academic integrity, 



developing a Faculty Guidebook specifically on the issues of preventing and coping with 
issues of academic dishonesty, and developing a Tracking Process to cope with the issue of 
serial offenders, who repeatedly violate standards of academic integrity in many of their 
classes. 

External Reviewer’s Response: 

Individuals working on this project are encouraged to think beyond just a 
Faculty Guidebook, or just a Student Handbook.  This committee may want to 
communicate its vision of a ‘culture of integrity’ in a variety of print and 
online materials.  Most institutions have marketing departments, and the this 
department might help get to a coherent message out and help the group 
communicate its ideas for a shared vision of integrity. 

 

What challenges, if any, are you still facing in regards to this Action Project?  

At this point, our greatest challenge is how to get access to presenting the survey results to 
the entire college community, and getting students and different employee groups to attend 
our focus group sessions.   For the college wide meeting, we are looking into the possibility 
of getting on the agenda of a Fall College Assembly meeting (if there is to be one) but if this 
is not possible we may need to call our own college wide meeting.  Our next challenge will 
be to get good attendance at our focus group sessions.  One of the best ways to get people 
to attend meetings is to provide food, so if the AQIP Review Board could find a way to 
provide us with funds, that would allow us to provide food at the focus groups, and even a 
college wide meeting if needed, that would be a big step in helping us to achieve our goals. 
 
External Reviewer’s Response: 
 

Heartland has identified a campus concern in this project and outlined its 
challenges. This is a good step in bringing the project to success.  If project 
members cannot get groups to come to them or to get on needed agendas, 
perhaps the group can work with small groups and target single individuals to 
talk with about survey results.  If the lunch and/or break rooms are well 
used, consider using them to have conversations. This group may also want 
to consider the use of Social Media, Facebook, Twitter, Wikis, etc. to frame 
conversations, promote conversations, and to share the data collected.  We 
suggest that these technologies will augment face-to-face conversations.  It 
would be excellent to include committed administrators and student 
governance representatives in groups.  Here is a list of resources on this topic 
that might inform your ongoing work. These suggestions are submitted to 
help Heartland deal with the challenges outlined in its update.  

http://ethics.sandiego.edu/eac/Summer2000/Readings/Principles.html 

http://catalog.umf.maine.edu/show.php?type=subcategory&id=37 

http://ethics.sandiego.edu/eac/Summer2000/Readings/Principles.html�
http://catalog.umf.maine.edu/show.php?type=subcategory&id=37�


http://www.umuc.edu/distance/odell/cip/cip.shtml 

The Center for Academic Integrity provides a forum to identify, affirm, and 
promote the values of academic integrity among students, faculty, teachers 
and administrators. (note, HCC is already a member of the CAI) 
http://www.academicintegrity.org/index.php 

http://www.umuc.edu/distance/odell/cip/cip.shtml�
http://www.academicintegrity.org/index.php�

