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Project Development 

Project Description 
What problem or 
opportunity will be 
addressed?   
Why is this project 
important? 
What will be 
accomplished? 
 

 
Academic Integrity is Central to the Mission of Heartland 
Community College, yet it is a value that is at risk if not embraced 
by the entire campus community.  This project seeks to build an 
institutional culture of integrity that is communicated and 
implemented with all college stakeholders in a meaningful and 
consistent way.   
 

AQIP Category 
What is the primary 
category addressed?   
How does this project 
align with the intent of 
the category? 
 

 
While this project could be linked to almost any of the nine AQIP 
Categories, it seems to hit at the heart of ‘Helping Students Learn.’  
In the absence of integrity, all student learning is at risk, and our 
assessment becomes meaningless.   
 
In order to promote an institutional culture of integrity, it is 
important that integrity become an integral part of all aspects of the 
institution.  Thus, this project is also strongly aligned with another 
AQIP Category ‘Accomplishing Other Distinct Objectives.’  It is 
important to assess the level of congruence in the perceived 
commitment to, and consistent application of, integrity in all of our 
day-to-day operations across our campuses. 
 

Organizational Areas 
What areas of the College 
will/may be impacted by 
this project? 
 

 
Ideally, all areas of the college would be impacted by this project.  
In order for these initiatives to be successful, a campus-wide 
systems approach must be instituted.  Integrity must be presented 
as an integral value of the institution from the moment a student 
walks through our doors, or is presented with materials about our 
campus.  From financial aid, to marketing, to information 
technology, to the classroom, all aspects of the college must 
engage in a concerted effort to promote the value of integrity, as 



well as systematically deal with the encroachments to that value.  
Constituting the work of the Academic Integrity Committee as an 
AQIP Action Project would elevate its stature on campus, provide 
a framework for development of a successful systems approach, 
and involve multiple minds in the development of effective tools to 
measure the success of the project. 
 

Goal Statement 
What is the primary goal 
of this project?   
How does the goal align 
with the mission and goals 
of the College? 
 

 
The primary goal of this project is to promote and uphold the 
highest standards of Academic Integrity at Heartland Community 
College.   
 
Academic Integrity is, according to the HCC Catalog, “a 
fundamental principle of college life at Heartland.”  It is also 
integrally linked to the HCC Mission of “excellence in teaching 
and learning” and more specifically to the following goals:  1) 
holding students to high expectations for learning and growth;  2) 
preparing students for life beyond the classroom; and  3) upholding 
all four of the college’s General Education Learning Outcomes; by 
teaching students to think critically, to solve problems, to 
communicate effectively in both speaking and writing, and to 
demonstrate the diversity outcomes through analyzing issues from 
multiple perspectives, and reflecting upon the formation of their 
own ideals and values. 
 

 Complete the next 5 sections to determine eligibility as a S.M.A.R.T. 
project as outlined below. 

Specific 
What are the specific 
reasons, purpose or 
benefits of accomplishing 
this project? 
How does the goal 
statement answer the 
who, what, when, where, 
why questions of your 
project? 
 

 
As an institution of higher learning, it is vital to the mission of this 
college that we value academic integrity, and that we demonstrate 
this to students, and all college stakeholders, in a meaningful and 
consistent way.  Thus, the top priority of this AQIP Project would 
be to improve the institutional culture of integrity, across every 
possible level of the institution.  The core mission of our institution 
revolves around students, and the focus of this project is foremost 
directed towards student learning; however, in order to affect the 
entire college culture, the scope of the project must also go beyond 
the classroom.  
 
Therefore, the ‘who’ is the entire campus community; the ‘what’ is 
developing a culture of commitment to integrity; the ‘where’ is 
across the entire campus; and the ‘when’ is over the next three 
academic years, through implementation of surveys, focus groups, 
the development of new campus policies and procedures, 
communicating and implementing standards and expectations, and 



then re-evaluating the status of Academic Integrity at Heartland by 
repeating surveys and focus groups, and subsequently sharing 
results.  
 

Measurable 
What criteria will be used 
to measure progress? 
How is success of this 
project defined? 
What outcomes are 
anticipated?   
How will progress be 
monitored? 
 

 
The success of this project will be measured by the success in 
completing the following projects and outcomes: 
 
Instituting a college wide survey, to evaluate the current status of 
Academic Integrity at Heartland 

- The committee is looking into working with the 
International Center for Academic Integrity, housed at 
Clemson University, to implement their college wide 
web survey at Heartland. 

- Then repeating this survey, as a ‘post-test’, to measure 
the level of success of the project. 

 
Improving Communication with Students 

- Improving college polices in the college catalog and on 
the HCC website 

- Integrating issues of Academic Integrity into SOAR 
- Developing suggested policies, handouts, contracts, and 

wording for the syllabus for faculty to communicate 
with students 

- Developing other avenues to communicate to students 
the importance of Academic Integrity as a core value of 
Heartland Community College 

 
Communicating Standards and Expectations to Faculty, and 
encouraging consistent standards and enforcement of the basic 
principles of academic integrity 

This will involve developing a “Faculty Handbook for 
Academic Integrity” which will include: 
- Proactive measures which faculty can implement to 

discourage and prevent academic dishonesty 
- Academic Integrity Policies 
- A Decision Tree to help faculty when they must 

confront an incident of academic dishonesty 
- Suggested penalties for violations of academic integrity, 

to provide guidance to new faculty who are unsure of 
what “the college” supports and believes is appropriate 
when academic dishonesty occurs; and also to 
encourage some consistency across faculty and 
disciplines 

- Sample violation scenarios 



- An Appeals Process 
 

Improving college policies and procedures for coping with 
academic dishonesty 

- Develop a Tracking System to discover and address the 
problem of students who repeatedly violate standards of 
academic integrity in multiple courses   

- Evaluate the possibility of creating an Academic 
Student Appeals Committee, which would deal just 
with issues of academic integrity 

- Evaluate the possibility of developing a “Non-Faculty 
Handbook for Academic Integrity” based on feedback 
received from the non-faculty focus groups 

 
Utilizing focus groups to develop specific strategies for 
implementation with each of the following major college units: 

- Instruction 
- Student Services, Financial Aid & Advising 
- Academic Support & Disability Services 
- Corporate, Community & Adult Education 
- Library Services  
- Information Technology 

    
Sharing survey results and implementation strategies at a college-
wide assembly 

- Implement strategies from the focus groups 
 
Repeating the college survey two years after implementation date, 
and sharing results college-wide 

- Review our commitment on a regular basis, developing 
new strategies as needed 

 

Attainable 
What resources will be 
needed to effectively 
complete this project?  
Are resources available? 
Do you see any limitations 
or constraints to 
successful completion of 
the project?  If so, how 
will they be addressed? 
 

 
The main resource required for this project is employee time.  This 
resource is ‘available’ in that we already have a large committee 
formed, which has demonstrated enthusiasm and commitment to 
this project.   
 
Budget considerations include funds for possible Promotional 
materials developed by Marketing, and AQIP Project Chair release 
time, should the chair(s) of this committee be faculty. 
 
The greatest ‘limitation’ lies in the fact that shifting institutional 
cultural attitudes is always difficult.  Much of the success of this 
project depends upon gaining widespread consensus and consistent 
application of policies.  Communication and administrative support 
across every level will be critical. 



 
Realistic 
Describe how the goals of 
this project are tangible. 
Have they been clearly 
defined and shared with 
other stakeholders?  How 
was this accomplished? 
 

 
There seems to be initial support from all stakeholders, as all see 
the value and importance of this endeavor.  The current Academic 
Integrity Committee was initially created by CAS two years ago, 
due to concerns regarding HCC’s current policies and procedures, 
and how consistently they were being applied; the committee was 
then re-constituted this Fall 2009, due to the Curriculum and 
Academic Standards Committee’s continued commitment to this 
project. 
 

Time-bound 
What is the anticipated 
timeline of this project? 
 
 

 
~  Please see the AQIP Action Project Timeline Portfolio  ~ 
 
Our ideal timeline involves kicking off of this project in January 
2010, at the Spring Best Practices, with full implementation by 
August of 2012.  All post-testing, evaluation, and improved 
understanding of progress will be complete and communicated by 
January 2013.  Of course, there is a great deal of work to be done 
over this period.  Please refer to the detailed AQIP Action Project 
Timeline Portfolio document for much greater detail in the 
proposed timeline. 
 

 
 
Project Completion  (May be completed in last phase of project development) 

Implementation 
Once the project 
development is complete, 
what is the plan for 
implementation?  
What supports and 
resources will be required 
for implementation?  
Are these resources 
available? 
 

 
Implementation will be continuous.  This will include 
communication at all major college events and forums, such as 
College Assembly, AQIP Conversation Day, Best Practices, 
Quality Council, Division and Discipline Meetings, Classified 
Forums, Faculty Senate, Cornerstone Meetings, CAS, and 
Assessment. 

Sustainability 
What supports and 
resources will be required 
for project sustainability? 
Are these resources 
designated and/or 
budgeted? 
 

 
Sustaining the highest standards of Academic Integrity at 
Heartland will involve maintaining the Academic Integrity 
Committee as an ongoing standing committee.  We anticipate that 
this committee will continue on as a large, active, and important 
committee at HCC, and that the Chair of this committee should 
receive the same release time as the Chairs of CAS and 
Assessment. 
 

 
Project Resource Summary 

Important Stakeholders 
 

 
Internal: 



- Students 
- Instruction 
- Student Services, Financial Aid & Advising 
- Academic Support & Disability Services 
- Corporate, Community & Adult Education 
- Library Services  
- Information Technology 

 
 
External:  

- The Community which is served by HCC 
 

Team Leader 
 

 
Is currently Laura Duvall 
 

Data Resources 
 

 
The Center for Academic Integrity, and  HCC’s Office of 
Institutional Research 
 

AQIP Process Resource 
 

 
Pam Westerdahl, Linda Graves 
 

Team Members 
Team membership should 
reflect the diversity of 
the College. 

 
Classified: 

Monica Fuller – Division Secretary for Nursing 
Jessica Munge – Master Tutor 

 
ProTech: 

Kim Kelley – Program Assistant for Testing and Tutoring 
Cindy Avery – Program Assistant for Disability Services 
Brian Nafziger – Institutional Technology Systems 

Administrator 
 
Administration: 

Sarah Diel-Hunt – Associate Dean of SBS 
Jill Blair – Associate Dean of Adult Education 
Cecilia Olivares – Director of Advisement 
Cheryl Schaffer – Director of Financial Aid 
Rachelle Stivers – Director of Library and Information 

Services 
Ad Hoc Members: 
Allan Saaf – Vice President of Instruction 
Kathleen Collins – Dean of Student Affairs 

 
Faculty: 

Laura Duvall – Psychology Faculty 
Nancy Evans – Business Faculty 
Amy Munson – English Faculty 



Janice Malak – Sociology Faculty 
Scott Rager – History Faculty 
Brad Thomas – Math Faculty 
Sue Brakeville – Nursing Faculty 
Jessica Munge – Adjunct Faculty Member in 

Communications 
 
Students/Other Stakeholders (as appropriate): 

Seth Siuda – Education Major and Student Representative 
 
 

 
Date of Charter December 2009 

 
 


