
HHCCCC  AAQQIIPP  AAccttiioonn  PPrroojjeecctt  CChhaarrtteerr  
 

Date Submitted December 1, 2009 
 

Project Title 
 

Campus Recycling Review and Recommendations 

Project Sponsor(s) 
(Cabinet level) 
 

Mary Beth Trakinat 
Rob Widmer 

Project Developer(s) 
 

Heartland Green Team:  
Julie Elzanati (ProTech) 
Jim Hubbard (Admin) 
Robert Shaw (Admin) 
Mark Finley (Faculty) 
Kathleen Reipe (Faculty) 
Janet Beach-Davis (ProTech) 
Janet Hill-Getz (Admin) 
Gayle Johnson (ProTech, student representation) 
Marvin Raucsh (Admin, student representation) 
Cindy Johnson (Faculty, student representation) 
Bob Dennison (Faculty, invited) 
Julie Frazier (Faculty, invited) 
Chris Downing (Admin, invited) 
Mary Beth Trakinat (Admin) 
Rob Widmer (Admin) 

 
 
Project Development 

 
Project Description 
What problem or 
opportunity will be 
addressed?   
 
 
 
 
Why is this project 
important? 
 
 
 
 
 
What will be 
accomplished? 
 

 
The Heartland Community College Green Team created a 
Recycling Subcommittee to conduct an inventory of current 
campus recycling efforts, identify best practices at other 
institutions, and develop recommendations to enhance the 
College’s recycling program. These recommendations will take 
into consideration the College’s culture as well as available or 
required resources for implementation. 
 
This process and the resulting recommendations will help the 
College complete other concurrent planning such as AQIP, the 
American College and University President Climate Commitment 
(ACUPCC) Climate Action Plan (see Goal Statement below for 
details), and the Waste Reduction Plan required by the state of 
Illinois (which will be submitted in January 2010 and updated 
every five years). 
 
The Green Team Recycling Subcommittee will develop 
recommendations to enhance the College’s recycling efforts as an 
element of a formal, comprehensive ACUPCC Climate Action 
Plan to move the College toward climate neutrality.  



 
AQIP Category 
What is the primary 
category addressed?   
 
How does this project 
align with the intent of 
the category? 

 
#6 – Supporting Organizational Operations 
#2 – Accomplishing Other Objectives 
 
 
To be determined 

 
Organizational Areas 
What areas of the 
College will/may be 
impacted by this 
project? 

 
All organizational areas will be impacted by this project. This 
includes students, employees and even some vendors. 

 
Goal Statement 
What is the primary 
goal of this project?   
 
How does the goal align 
with the mission and 
goals of the College? 
 

 
To develop recommendations to enhance the College’s recycling 
program as part of the College’s ACUPCC Climate Action Plan.  
 
 
The College has a long standing commitment to environmental 
stewardship that is manifest in many ways on campus as well as in 
the College’s strategic planning. In November 2007, the College 
signed on to the ACUPCC and committed to move toward climate 
neutrality.  
 
This project supports the College’s efforts by evaluating multiple 
options for encouraging our students, staff and other campus 
visitors to participate in environmentally-sustainable actions, such 
as recycling. Furthermore, by enhancing our recycling efforts, the 
College will serve as a community leader by demonstrating how to 
modify operational practices to improve sustainability and reduce 
waste. 

  
 
Specific 
What are the specific 
reasons, purpose or 
benefits of 
accomplishing this 
project? 
 
How does the goal 
statement answer the 
who, what, when, 
where, why questions of 
your project? 
 

 
(1) To review recycling efforts at the Normal campus; 
(2) To develop recommendations for enhancement of these 

efforts; and  
(3) To raise awareness of and participation in the recycling 

program by the entire campus community. 
 
 
To accomplish these goals, a Green Team subcommittee has been 
established with the following charge: 

The Recycling Subcommittee will facilitate the Green 
Team’s process to develop recommendations on how the 
College might enhance its recycling program at the Normal 
campus. The subcommittee will coordinate appropriate 
orientation of the Green Team to the College’s current 
recycling program, facilitate identification of strengths and 
limitations of the program, research best practices at other 



institutions and ultimately create a prioritized list of 
recommendations. 

 
The Recycling Subcommittee is made up of representatives from 
various sectors of the campus community – Students, Staff, 
Administration, Facilities, and our Custodial Services Vendor. 
 
In January 2010, the College will submit a formal Waste Reduction 
Plan to the State of Illinois, as required. Several waste audits have 
revealed a significant amount of recyclables are ending up in the 
waste stream. A detailed review of campus recycling efforts is 
currently underway.  
 
Over the next twelve months, the subcommittee will research and 
develop prioritized recommendations for recycling program 
enhancement. Throughout the process, the subcommittee will 
provide regular informational updates to the Green Team. The 
Green Team will work to raise awareness and participation across 
campus. 
 
The Recycling Review and Recommendation project is expected to 
play an important role in the College’s climate action planning.  

 
Measurable 
What criteria will be 
used to measure 
progress? 
 
 
 
 
What outcomes are 
anticipated?   
 
 
 
 
 
How is success of this 
project defined? 
 
 
 
 
 
How will progress be 
monitored? 
 

 
To evaluate multiple aspects of current campus recycling 
processes, the Recycling Subcommittee will seek input from 
various campus focus groups (students, staff, faculty, etc.) to 
identify barriers to full campus participation. Information gathered 
would be used to form recommendations to improve the program. 
The number of focus groups and recommendations for 
improvement would be measures of progress. 
 
The subcommittee’s review of current recycling efforts may also 
result in immediate recommendations for recycling process 
improvements. This may involve revised procedures for custodial 
staff, rearranging or purchasing of equipment (e.g. bins), or 
increased use of signage and communication tools. Implementation 
of these improvements would be indictors of progress. 
 
Increased participation, greater volume of recyclables collected on 
campus, and a corresponding decrease in waste removal will be 
indicators of success. 
 
SUCCESS = Overall increase in the recycling rate on campus that 
is sustained over time. 
 
Progress will be indicated by sustained activity of the Recycling 
Subcommittee and the formulation of recommendations for process 
improvement. Regular waste audits will reveal progress. 

 
Attainable 

 
It is desirable for the Recycling Subcommittee and the Green Team 



What resources will be 
needed to effectively 
complete this project?  
 
 
 
 
 
 
 
 
 
 
 
Are resources available? 
 
Do you see any 
limitations or 
constraints to successful 
completion of the 
project?   
 
 
 
If so, how will they be 
addressed? 
 

to involve the campus community in the process of formulating 
these recommendations. For example, a series of campus forums 
might be scheduled that both raise awareness of recycling at HCC 
and solicit input from students, employees and other campus 
constituents. 
 
Potential resources needed: 
• Faculty, staff, and students time to conduct focus groups and 

assess campus behaviors  
• Additional recycling bins 
• Staff training 
• Communication tools to share information with the campus 

community and visitors 
 
To be determined. 
 
Potential limitations/constraints: 
• Funding for recycling equipment 
• Funding for staff training or staff time for implementation 
• Institutionalizing the effort to ensure that recycling information 

is disseminated consistently and continually  
• External forces. For example, the college has no control of 

fluctuations of the recycling market. 
 
The intent of this project is to form recommendations and identify 
the resources needed for their implementation. This will facilitate 
institutional consideration of the resource needs so they may be 
factored into planning. 

 
Realistic 
Describe how the goals 
of this project are 
tangible. 
 
 
Have they been clearly 
defined and shared with 
other stakeholders?  
How was this 
accomplished? 

 
The intent of this project is to form recommendations and identify 
the resources needed for their implementation. This process will 
facilitate institutional consideration of the resource needs so they 
may be factored into planning. Improved recycling rates could also 
be considered a tangible. 
 
Yes. The charge of the subcommittee as established by the Green 
Team has been communicated to members of the subcommittee. 
Broader communication with the campus will occur as part of the 
process. 

 
Time-bound 
What is the anticipated 
timeline of this project? 
 
 

 
The Recycling Subcommittee met for the first time on November 
4, 2009. The subcommittee began its preliminary research by 
meeting with the Town of Normal Public Works Department on 
November 11th to learn how recyclables are managed after they are 
removed from campus. The subcommittee will begin meeting 
monthly in January 2010 until the project deliverables are 
accomplished (anticipated December 2010). 
 
The Green Team meets quarterly. 



 
Project Completion  (May be completed in last phase of project development) 

Implementation 
Once the project 
development is 
complete, what is the 
plan for 
implementation?  
What supports and 
resources will be 
required for 
implementation?  
Are these resources 
available? 

 

Sustainability 
What supports and 
resources will be 
required for project 
sustainability? 
Are these resources 
designated and/or 
budgeted? 

 

 
Project Resource Summary 

Important 
Stakeholders 
 

Internal: Entire campus community 
 
External: Normal Public Works Department 
 

Team Co-Leaders 
 

Julie Elzanati 
Jim Hubbard 

Data Resources 
 

 

AQIP Process 
Resource 
 

Dale Anderson 

Team Members 
Team membership 
should reflect the 
diversity of the College. 

Bob Weiss (custodial services supervisor), Jim Hubbard (Admin), 
Shane Rutherford (ProTech), Janet Beach-Davis (ProTech), Julie 
Elzanati (ProTech), HCC student (yet to be named by SGA).  
 
Ad hoc members may be included as necessary. 
 
Ex officio: Mary Beth Trakinat, Rob Widmer 
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