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What comments did our faculty, staff, and administrators provide? 

AQIP Examiner allowed respondents to comment on each of its items. These comments can provide 
valuable information in analyzing AQIP Examiner’s results, including the contexts (history, structures, 
current issues) and understandings (vocabulary, limits of experience) that affected responses. 
Respondents offer comments for a variety of reasons: to identify specific issues or problems raised by an 
item, to amplify the importance of a particular item or theme, to indicate limitations of knowledge or 
experience, to interpret an item in the vocabulary of a particular area or function, to ask questions about 
the survey itself, to raise issues not addressed by the instrument, to make suggestions for action, and to 
praise or blame. 

When they are issue-oriented, comments often address areas such as conflicting priorities; follow-through 
on past initiatives; bureaucracy; policies and procedures; communication; authority and control; 
stakeholder involvement; motivation and trust; methods of assessing performance; employee relations and 
benefits; technology; mission and identity; and managerial and operational practices. Each institution 
should carefully review comments for its own patterns of response. 

Comments offer a “human dimension” that helps get at what results really mean. They may also cause 
pain. A sharply worded statement can evoke strong reactions. However, seeking to identify sources or 
dismissing unwanted comments undermines AQIP Examiner and the broad-based continuous 
improvement process it supports. 

Comments are most useful when they: 

o Help explain patterns in AQIP Examiner’s results. (Look for comments that cluster around 
specific items, criteria, or themes that are raised by analysis of item “scores.”) 

o Provide insights into organizational communication. (Look for comments that indicate 
respondents do or don’t know what is going on outside of their own areas.) 

o Suggest opportunities and challenges in quality implementation. (Look for comments in which 
respondents express attitudes toward the categories and approaches presented in AQIP Examiner.) 

o Raise important issues not addressed in the survey that may be affecting organizational climate 
and culture. 

o Start conversations that lead to action. 



 -Heartland Community College 42 - 02/21/06
 

 
© 2006 Academic Quality Improvement Program of the Higher Learning Commission. All right reserved. Heartland Community 
College is hereby granted permission to reproduce this report as it wishes, so long as it retains this copyright notice on every page 
or extract. 

-42- 

 

No. Comment 

13 Characteristics that may Define an Effective Process 
An effective process is well understood by those involved in it. 

 In my experience, it is understood most by those who have developed it; the more complex the process, the more 
misunderstanding may occur. 

 I think we need more communication here at HCC.  Many people perceive that they are out of the information loop, 
whether or not they really are. 

 Although it is not critical that all details of a process are know by everyone, the more all those involved in the 
process are aware of the "big picture" and reasoning behind the process, the more everyone will be engaged to do 
their best. 

14 Characteristics that may Define an Effective Process 
An effective process is designed to achieve its goals with no unnecessary steps. 

 Whereas an effective process tries to avoid unecessary steps, another aspect would be to be flexible with variable 
circumstances/situations. For each individual situation, the process should not have unecessary steps but it may very 
well be different steps from the next occurrence (and hence would be uncessary in that situation). 

 It is important to have the necesary steps to know what to accomplish. 

 Part of the problem with a process that is not well designed is that the participants get discouraged with doing 
unnecessary extra work and decide not to participate in the process at all. 

 Sometimes a step may provide information that, although you could do without it, is nevertheless useful. 

 At times a step that seemed necessary may become unnecessary if a new direction is taken.  I don't see that as a 
problem if HCC took one direction, realized it needed another and moved on (as long as employees are not only 
informed but involved in the process). 

 There will always be different perspectives on what is defined as necessary. The perception in some areas of the 
College that there are too many steps is less harmful than the perception that there are not enough steps and that 
some areas or groups of the College are being excluded.    

 "Unnecessary" is a very subjective term. 

 

 All processes will have both a happy path and exceptions, some of which may not be built into the original process 

 

 Some effective processes arrive at the clear understanding that the goals they were designed to achieve were not the 
proper goals for the institution, so they do not achieve them.  That is an effective process.  An efficient process 
achieves those goals come hell or high water with out regard as to whether they are goals really appropriate for the 
institution to achieve. 
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No. Comment 

15 Characteristics that may Define an Effective Process 
An effective process never or rarely fails to accomplish its intended purpose. 

 Well, a process evolves.  A process that begins as cumbersome and lengthy could be transformed into something that 
works--if folks are willing to take the time to examine and refine it.  Those unnecessary steps should disappear over 
time. 

 Sometimes a process is effective because it failed - it showed other features that would have been burried had the 
process not been tried. 

 You could have an effective process with a relatively high failure rate if you were trying to achieve an extremely 
difficult objective.  (An example might be climbing Mount Everest, or training with the intent of winning an 
Olympic gold medal.)    I think it's worth taking on some projects that don't necessarily guarantee high rates of 
success, if there is at least some benefit.  An example might be trying to retain students who are high risk and likely 
to drop out.  Even if we got 20 -30 % more of those students to stay, that would be great!  But, the failure rate would 
be 70% -- it would still be worth the effort. 

 Purposes can change.  A process can be effective while it's happening, even if the purpose is rejected at some point. 

 An effective process may accomplish its intended purpose an any given time.  However, review may find a more 
effect process.  For example, we used to tally instructor evaluations by hand and that worked at that time, however 
we now do that by Scantron forms, and hopefully will do in online soon. 

 Again, some things are unpredictable.  I don't think that an effective process is a perfect one--hopefully the best 
interest of the college will be served whether the original purpose is achieved or not. 

 Sometimes a process that fails to achieve its goals can be very valuable as a tool to design a new process. 

 You may learn from a failure of process and revise the process. 

16 Characteristics that may Define an Effective Process 
An effective process has been in use for a long time. 

 Length of use does not necessarily correlate to effectiveness.  A new process can be as effective at times, or even 
more effective. 

 The only benefit gained from time is the ability to critique what it does and does note accomplish.  Otherwise, old 
processes can simply be entrenched because "it's always been done this way." 

 New processes may be more effective than sticking to old processes.  THis must be determined by the group 
working on the process. 

 New processes need to be developed at this College.  Some of them are being addressed, such as appropriate 
computer use.  Some need to be developed, such as a travel policy for students and staff and what to do in an 
emergency when traveling.      Also, just as times change processes need to change to reflect new visions or plans.  
Processes should be revisited every 2-4 years to ensure that they are still effective. 

 Processes should become more effective over time, but proceses should also be re-evaluated over time to determine 
if there are new or more efficient ways of doing things.  So this statement is sometimes true. 
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No. Comment 

 Effectiveness is not determined by maturity 

 Many times a process is left on-going because it is more trouble to change it than to leave it - however, the process is 
not working. 

 I believe that some of the best processes and policies come through change. 

 Effective process needs to be evaluated regulary to determine if a new process is needed.  Length of time in use is no 
measure of success. 

 It has to start at some point.  Sometimes I find that the most effective processes are newly created.   

17 Characteristics that may Define an Effective Process 
An effective process specifies who does what, and when they do it. 

 It's probably not a good thing to get too specific about who will do what and when they will do it. Change is constant 
so it's important to be flexible. 

 The wording "other duties as assigned" in a job description is too broad and leaves the door open for overburdening 
one individual. 

 I think this is helpful because people do not want to be 'told' they have to do something in addition to their normal 
duties. 

 An effective process should contain documentation allowing as many people as possible to complete it, especially in 
instances where specific personal are absent. 

18 Characteristics that may Define an Effective Process 
An effective process is designed to eliminate bottlenecks and delays. 

 Sometimes it is difficult to define what is a bottleneck or delay and what is useful deliberation.  

 Efficient processes always eliminate bottlenecks and delays--    effective processes should eliminate bottlenecks and 
delays as long as effectiveness is not reduced by efficiency.   

 Sometimes a delay IS part of an effective process! 

 As much as possible...at times bottlenecks and delays can occur that are beyond control 

19 Characteristics that may Define an Effective Process 
An effective process is designed to recover rapidly when breakdowns occur. 

 A breakdown could be a symptom of a process in need of repair...maybe it shouldn't recover. 

 

 And minimize the damage done by breakdowns. 

 



 -Heartland Community College 45 - 02/21/06
 

 
© 2006 Academic Quality Improvement Program of the Higher Learning Commission. All right reserved. Heartland Community 
College is hereby granted permission to reproduce this report as it wishes, so long as it retains this copyright notice on every page 
or extract. 

-45- 

No. Comment 

20 Characteristics that may Define an Effective Process 
An effective process costs less than alternative processes would cost. 

 While cost is always a consideration, it may not be a very good way to judge effectiveness of a process. 

 What is an alternative process?  An ineffective one?  I'm not sure of your point here. 

 The cost of the process needs to be thoroughly examined.   A higher cost process may result in a larger fincial gain 
due to efficiency.   Such a scenario should not be discarded. 

 Although cost is an important consideration, we are dealing with people here.  And people, whether they are our 
students or our fellow staff and faculty members need to be more important than any process.  Or to say it another 
way, the helpfulness to the people involves should outweigh the cost whenever it is feasible. 

 More cost is put into the planning so that the process is well defined with clear objectives so the implementation is 
clearly defined and success measurable. 

 Effectiveness may have a price. 

21 Characteristics that may Define an Effective Process 
An effective process is predictable, producing desired results consistently for those served. 

 Desired results should be consistently achieved but this does not results are identical for every situation. 

 One part of the process is learning from the process.  Therefore outcomes might not be predictive in nature. 

 See the comment above distinguishing between effective and efficient results of a process. 

22 Characteristics that may Define an Effective Process 
An effective process is used widely throughout an organization. 

 A process that is effective in achieving objective A in one division or department may or may not be effective in 
another situation - even to achieve the same objective. 

 One would hope so, but that is not always the case. 

 Each department will have their own processes that are important to the college as a whole, yet are not the 
professional concern of other departments. 

 I'm not sure how important this would be. 

 An unused process, no matter how effective, is a wasted process.  All potential participants should be willing and 
able to work with the process. 

 Same process may not be appropriate in all areas. 

 There is a big difference in how other units (divisions, etc) operate.  I think it is important for processes that work 
well to be used throughout the organization.     
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No. Comment 

 Currently this does not seem to be the case throughout the organization. We can improve as an institution in this 
area. 

 Only if it is applicable to other areas throughout the organization. 

 Depends on the process. 

23 Characteristics that may Define an Effective Process 
An effective process is capable of handling the volume of work that must be done. 

 Must have realistic goals with current resources or a plan to address the shortage. 

 By definition an effective process can handle any volume thrown at it 

 It might still be effective, if the work is unimportant.  If the work is important, then an efficient system is needed. 

24 Characteristics that may Define an Effective Process 
An effective process can handle increases in the volume of work. 

 Not necessarily.  If the volume of work increases, maybe it is time to review the process. 

 If the current process has become ineffective in light of an increased volume of work, then the issue must be 
addressed as soon as possible to restructure the current process, or to create a more effective one. 

 The instructor evaluations have been the duty of one devision secretary for years.  No changes have been made in 
response to the rapid increase of students, sections and instructors.  If we include instructor evaluations as an 
important part of promoting instructional quality, there needs to be an effective process that can adapt to those 
increases. 

 If the process involves hiring, offering overtime, etc. yes, it can handle increases in volume of work.      Many times 
HCC increases workload for instructors in my experience without compensation or understanding of what an 
individual can handle. 

 An effective process should project for growth. This is not an exact science but should be considered. 

 There needs to be more cross-training of employees and/or well-trained temps to use at times when the workload 
becomes too heavy in certain areas of the college. 

25 Characteristics that may Define an Effective Process 
An effective processresults in the kinds and levels of performance that the organization wants. 

 I agree as long as the "organization" isn't just administration--all employees need to have a say in what the 
organization wants. 

 As long as the organization is focused on what its customers want 

 It depends on who you mean by "the organization." 
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No. Comment 

 It may be important to aim higher than what the process is delivering.   This may result in the growth of creative 
ideas that lead to an even better process. 

26 Characteristics that may Define an Effective Process 
An effective process is one an organization can maintain with available resources (people, 
equipment, etc.). 

 The resources needed to run an effective process should be built in to the process in the form of roles and 
responsibilities 

 unless it is a process that you have to revise, it has been effective because you have learned from it. 

 That is part of the planning process. If it cannot be done with current resources, then that should be identified in the 
initial assessment. 

27 Criterion (Category) 1, Helping Students Learn 
At our institution, we have effective processes for ensuring that our learning objectives for 
students are aligned with our institution’s mission, vision, and philosophy. 

 it's done on an ad hoc basis and is not stressed by chairs and deans. 

 We've done a great job creating these pieces (i.e., learning objectives and mission) but we haven't really worked on 
bringing them all together. 

 We are still in the process of insuring and testing that this is so.   

 The general learning outcomes are so new that I don't think we have much in place here yet.  But we certainly have 
made a start. 

 Assessment Committe and CAS are effective at aligning learning objectives but there is not an effective process to 
ensure that they make it all the way to students in each individual classroom. 

 With large number of adjuncts that have a high turnover rate and are often hired last minute how can you have 
mission statements be a focus. 

 The wording of this statement is vague.  Is this meant to refer to CAS or to the Assessment Committee or to potential 
discussions with the IDC director regarding the future use of artifacts for a study of selected course objectives? If it 
does not, then I am not sure what the statement means. 

 All courses are required to have a set of learning objectives, and all faculty are required to put these into the syllabus 
- but how is this really improving teaching and learning?  I have yet to see any study or assessment on how this is 
making any positive impact whatsoever. 

28 Criterion (Category) 1, Helping Students Learn 
At our institution, we have effective processes for reaching agreement on our common student 
learning objectives. 
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 The majority of classes at Heartland are taught by adjunct instructors.  In most disciplines adjuncts have little to no 
say in the learning outcomes of a course, and may often choose to ignore the outcomes which have been developed 
by the fulltime faculty.  In addition, some disciplines have a very high turnover in their adjunct faculty, resulting in a 
lack of stability in course objectives and methods that are being practiced in the classroom.  I think our insitution 
needs to rely less on adjunct faculty, and make it a high priority to increase the percentage of courses which are 
taught by full time faculty members. 

 

 It is consensus driven, but nothing is formal.  If people know how to collaborate, it works; if they don't know how to 
collaborate, it doesn't. 

 seems to be done at the full-time instructor level on a course by course basis, then checked by chair and assessment 
committee. 

 As a faculty member, I often feel like our voices are invited but not considered in decision making processes.  

 We are moving in that direction. 

 Do you mean the same as I mention in the above comment or is this aimed at a discussion between all those teaching 
particular courses?  We always review outcomes and objectives and discuss aspects of courses that are up for review 
among everyone who teaches the course. 

29 Criterion (Category) 1, Helping Students Learn 
At our institution, we have effective processes for designing new academic programs. 
 

 These processes are not clear to those who are not directly in charge of them. Devising a new program, for example, 
is completely mysterious to most of us - the steps aren't documented or shared. 

 I believe there could be improvement in this area. 

 This varies dramatically from one discipline to the next, depending entirely on the full time faculty in that 
department, and the support they receive from their department chair.  Some major disciplines still have no full time 
faculty member, or only one, and so these programs and disciplines have no chance to grow.  In addition, it is very 
difficult to recieve release time for developing new courses or new programs (unless it is a huge project) which I 
think sends the institutional message that Heartland does not value this very much. 

 I believe more research needs to be completed before designing a new academic program.    Example: How many 
students do we forsee completing this program and in what timeframe. 

 Some divisions design new programs on a regular basis and bring them to CAS.  Others revised programs every few 
years and bring the new versions to CAS, after of course taking them through the Assessment Committee first.  

 I would argue that the process is not clear to those who go through it.  Some steps are also redundant. 

30 Criterion (Category) 1, Helping Students Learn 
At our institution, we have effective processes for placing student in courses for which they are 
appropriately prepared. 
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 The use of the compass assessments, the new placement series, the triangles (so to be matrix) seem to do a very 
effective job sorting people into appropriate classes. The advisors do a fine job of directing students to my classes, so 
I assume that the same goes for other faculty mebers as well. The Project Rise program seems to be an appropriate 
support system for first generation college students.  I have been very impressed with the peer tutoring and the 
support efforts.  The Project Rise students seem to be among the more enthusiastic students I have in my classes and 
have more confidence and a "can do" attidtude. 

 In developing a class, the levels of the students reading and writing ability should be clearly understood by the 
developer. If advisors steer lower level students to the class and the developer/instructor is not equipped to deal with 
them, an erosion of class goals and ideals occurs. This is a disservice to the students and to the instructor! 

 Our placement exams, course selection, and academic advising staff guide students into appropriate developmental 
courses.  A glitch in this system exists with IRIS web registration.  It allows students to register online for courses 
that they are not eligible to take based on their assessment scores.  There are some parameters that keep students 
from registering for courses for which they are not eligible, but there are "holes" in the system.  

 Our placement testing has a number of shortcomings.  For example, students may not even score, on the compass 
test, into an English Writing course, but when they do the "writing sample," probably 3/4 of them place into some 
level of English.  This is not an effective process.   

 Student services often enrolls students in courses for which that student does not even have the prerequisite.  In 
addition, students are often enrolled in alternative delivery classes (online and hybrid) without being properly 
advised about what these courses are, let alone what is involved for a student in an alternative delivery format. 

 While we have an effective process fo placing students, I believe it could be better. I believe there are other 
measurement tests for assessing students'knowledge and abilities that should be explored.  

 The institution requires all credit students take Math, Reading & English assessments. However, I don't believe the 
computerized math assessment is a fair evaluation of a student’s skill level, since not all students have the 
opportunity to answer all the questions. 

 assessment/placement process seems strong. A lot of people work on this.  I don't know how ultimately successful 
they are. 

 The key word here is "effective".  There are some students who are enrolled in classes for which they do not have 
the pre-requisites.  There has been much improvement in this, but we can do better. 

 While there are many co and pre-requisites in place for courses, the academic advisors frequently override these 
requirements without any discussion with the faculty member or div. chair. This results in students being in classes 
with insufficient preparation. It's not a good experience for the specific student, and it distracts the teacher from 
spending time with the class as a whole because he/she is trying to get the unprepared student caught up. 

 Our student advising seems willing to ignore or bypass course pre-requisites whenever it suits them. 

 Students fall through the cracks too often, including reading and math abilities and are able to get into classes which 
they should not be able to.  

 Initial placement appears to be fine, but some students are advancing to upper classes without being ready for them 

 I feel that this area has been improving over my time at HCC.  But, I still come across students who have been 
improperly placed into a class.  
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 For many courses it is recommended that students have completed English 101.  Students who have not taken 101 
can take the course, but often do not do as well as students who have taken 101.  They do not have the same 
opportunity.  Hence, I believe we need to make Eng 101 required to move on to other courses--especially literature 
courses in which there is a good deal of writing with little time for writing instruction. 

 As an open admission college, we give students the opportunity to learn until they prove they are not able to handle 
the material. 

31 Criterion (Category) 1, Helping Students Learn 
At our institution, we have effective processes for keeping our students aware of our learning 
and performance objectives. 

 HCC students don't know the purpose of learning outcomes, if they know learning outcomes exist.  

 depends on the dept.  nursing, ed, tech I'll bet yes....others less so 

 A student discussed with me a severe misunderstanding about support services that he felt contributed to his failure 
in a class. I think instructors need to be aware of changes to support services, when they are offered and how they 
can affect student learning.  

 As far as I know, there is no formal process in place for this:  it is hit and miss, depending on the instructor's 
perception that this is an important thing to do. 

 I would assume that each teacher does this, but I cannot be sure. 

 Again, this is completely up to the instructor.  Some faculty do a great job of keeping students aware of their 
learning and their performance, while others do not, and this is not especially emphasized as very important at this 
institution. There is a lot of great online technology that other colleges use, which allow faculty and students to 
communicate about grades and course progress, but Heartland has never implemented any of this. 

 I keep my students up to date on their grades by making themavailable at anytime on a WebCT page.  I also give my 
students detailed criticism on each paper they produce.  They know where they stand at any time.    I know that 
student services can provide them with information about their graduation requirements and their GPA.  I also know 
that Student Services contacts students who have failed or gotten into academic difficulty.  I think this is supportive 
of student success as part of the college mission. 

32 Criterion (Category) 1, Helping Students Learn 
At our institution, we have effective processes for defining good teaching. 
 

 The course evaluation questionnaires used by the college are appropriate and provide useful information for faculty 
members and supervisors. 

 Define good teaching.  Is it something in the classroom?  My strengths may not be someone elses yet we are both 
effective teachers.  Shouldn't we question whether or not students are learning, not that teaching is standardized? 

 The instructor evaluation forms are not as effective as they need to be.    The process of distributing and then 
collecting the evaluation forms is fragmented.  Objectivity is questionable. 
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 We have processes for promotion, for evaluating faculty, and for naming an outstanding faculty members, but in my 
opinion, each of those just defines a fact of good teaching.  I think we try hard to do this, but I am not sure we 
accomplish it.  To be fair, I am not sure an institution can. 

 it's just student evals.  and some review of process.  The problem is that the process information is not connected to 
student learning outcomes. 

   Good teaching is often defined in a strict measurable way.  Not all good teaching can be measured just as not all 
learning can be measured.  I would like to see the college become more progressive in defining teaching and 
learning.  Asking instructors and at times marginalized instructors--adjuncts, instructors in creative arts--would be a 
start. 

 I feel that the strides made in this direction at HCC are very encouraging.  

 Department chairs are allowed to evaluate faculty in a very subjective manner, and despite several different 
committees on the "outstanding faculty" award we seem unable to come to a consensus on this.  I think part of the 
problem is that we continue to try to "reinvent the wheel" on this topic - and fail to tap into the many great resources 
which have already been developed (and actually also researched!!!) on this very important topic. 

33 Criterion (Category) 1, Helping Students Learn 
At our institution, we have effective processes for ensuring that our faculty members hae the 
skills and resources they need to teach well. 
 

 I believe the skill level of most of our full time faculty is very good, but when it comes to adjunct faculty these 
people are unfortunately sometimes hired simply out of desperation and need for someone to teach a course, rather 
than effective skills or knowledge.    In terms of resources needed to teach, we have an outstanding campus, with 
cutting edge technology in every classroom, which is great.    The only resource I lack is whiteboard markers.  These 
are locked up, and not always freely given to faculty members - which is just ridiculous.  Give us this cheap and easy 
resource for our classrooms, and stop making us write on the board with dried up markers that our students can't see. 

 

 This is quite true for full-time faculty and for some part-time faculty.  I believe, based on recent developments, that 
this may be becoming true for more adjunct faculty as well. 

 Faculty have to fight to get release time to develop new courses and from my experience, are not often granted this.  
Faculty also have had to fight for compensation for developing online and hybrid courses.  Through our current 
contract we have secured this.    I believe the IDC will help with ensuring faculty who want to improve their skills 
can.   

 

 I would like to think we are starting that but we have a way to go still. 

 I know that we provide our faculty with excellent technological resources in the class room. 

 We have the processes, but not all instructors take advantage of them.  What's the use of effective processes if they 
are not used? 

 I am interpreting this to mean that we make sure our faculty have the minimum necessary, and we do that with the 
faculty evaluation--at least before tenure. 
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 I have mixed opinions in this area. On the one hand, I believe we have a strong commitment to teaching and some 
resources are available for us, like professional development monies, notifications about conferences of interest, and 
the IDC that has exponentially increased opportunities to improve teaching. However, the greatest requirment to take 
advantage of these resources is time--time to develop course materials, to reflect on practices, to talk with 
colleagues, to meet with others or to go to the IDC. Time is a very limited commodity around here because of the 
five-class load and service responsibilities. Lack of time makes efforts to improve teaching inconsisistent at best, 
non-existent at worst.  Additionally, efforts to improve the curriculum, add new courses, change learning objectives, 
etc., often happen in a vaccuum in my division--each faculty member doing their own thing when they can. 

 The technology resources available in our classrooms and the way they are set up is excellent.  An instructor can 
walk into any classroom, including the classrooms in Pontiac and Lincoln, and if they have used the projection 
system, workstation, etc. in any classroom they will understand how to use it there as it is set up the same. 

 Do a pretty good job on getting the resources for faculty to teach well. However, I see a problem with ensuring that 
faculty members have the necessary skills to teach well.  There are too many faculty teaching every semester that do 
not make any effort to update their presentations/materials for students. 

 Services are available.  IDC staff are approachable and helpful 

 Assessment can vary and there are cases where grading is too difficult, in an attempt to compete with what is 
perceived as "university" level grading.  In other words, if there are no A's in a class, isn't this an indication of not 
following the Bell curve?   

34 Criterion (Category) 1, Helping Students Learn 
At our institution, we have effective processes for collecting and analyzing regularly as set of 
measures of students’ learning--to assess what our students have actually learned. 

 Aside from final grades, this is an area that needs improvement. The work of the Assessment Committee is going in 
this direction and they have made admirable gains in this area. 

 We do this in a very piecemeal manner.  Our IR director does a great job generating reports and helping us make 
sense of them, but that is only one piece.  We need more processes at the division and department level, and we need 
some consistency. 

 Not all assessments are effective.  Since most instructors do not have an instructional design or evaluation 
background, the assessments can be hit or miss. 

 The plan for this is currently being implemented.  

 There is an end of the semester evaulation - but it's a one size fits all tool. It doesn't seem logical to have students in 
a sculpture class use the same evaluation tool as those in a math class.  

 this is clearly missing but we are starting to develop this within our faculty 

 Although we have a process through assessment committee project on general education outcomes, we have never 
validated what we are measuring is reliable or valid measurements of learning.  

 Again, I think we are working on this, but that assessing what our students have actually learned is still not a well-
defined and effective process. 

 I believe we are working to successfully complete this objective. 
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35 Criterion (Category) 2, Accomplishing Other Distinctive Objectives 
At our institution, we have effective processes for aligning our distinctive strategic initiatives 
with our institutional mission, vision, and philosophy. 

 What the heck does this question mean? 

 What ARE our distinctive strategic initiatives? 

 I am sure we do.  What exactly they are is, I am reasonably sure, classified.       We are talking about arranging 
funding raising golf outings and wine and jazz evenings at the Ewing Manor are we not?  They are well organized, 
well publicized, reasonably well-attended and bring in prominent supporters of the college and local political and 
social leaders.  In my mind, this is exactly what they should be doing, along with raising some funds. 

 I wonder if our institution has lost track of its mission and its objectives for its students.  I think our quick expansion 
and budget cuts are distracting us from our focus. 

36 Criterion (Category) 2, Accomplishing Other Distinctive Objectives 
At our institution, we have effective processes forensuring that our distinctive strategic 
initiatives complement our student learning goals. 

 We do try to focus on the students, but we could certainly do better. 

37 Criterion (Category) 2, Accomplishing Other Distinctive Objectives 
At our institution, we have effective processes for determining what distinctive strategic 
initiatives to pursue. 
 

 What processes?  Strategic goals seem to be what is popular at the time or what is on an individual's personal 
agenda. Pick a topic, find some research to support it, and say we are going to focus on this. Seems to be how things 
work here.   

 Usually the Administration does not listen to other forums when making a dicision on strategic initiatives to pursue. 

 I'm not sure how often students are asked what they want.   

38 Criterion (Category) 2, Accomplishing Other Distinctive Objectives 
At our institution, we have effective processes forcommunicating the goals of our distinctive 
strategic initiatives to your internal and external constituencies. 
 

 Sometimes we don't have effective internal communication here. 

 Since I don't know what our distinctive strategic initiatives or goals are, I don't think they are effectively 
communicated internally. 

 Just what DOES this mean? 
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 When we offer the Hear & Know shows, we do not advertise outside the college.  We involve community in the 
shows but don't advertise for community as a potential audience.  I think this would be a great way to serve the 
community and bring the community in so that students have access to people outside the college.     I have no idea 
how Diversity day or other programs deal with this. 

 I feel I am very unaware of what other "distinctive strategic initiatives" Heartland is considering or implementing.  I 
believe our Corporate and Community Education programs are excellent, but other than this I don't really know what 
else we are doing. 

39 Criterion (Category) 2, Accomplishing Other Distinctive Objectives 
At our institution, we have effective processes for agreeing on and regularly analyzing a set of 
measures of our other strategic initiatives. 

 Often administration informs faculty of changes early on, receives little feedback beyond a specific committee and 
makes changes.    Right now we are contemplating computerized evals.  I am against using these because not all 
students will participate.  If the college "passes" this before the faculty talk about it, they will not have taken many 
faculty members' ideas into consideration.  A more formal process is needed.  A vote may be one way to go.  I think 
the college looks at those whose opinion is the same as theirs and passes whatever new program or process or tool 
they want.     

 I am unsure on questions35-39 because it is not common knowledge what Heartland's distinctive strategic initiatives 
are.  Where is this published? 

 Again, what ever seems to be popular at the time or who ever wants to get noticed puts it on their agenda to gain the 
desired result. 

40 Criterion (Category) 3, Understanding Students’ & Other Stakeholders’ Needs 
At our institution, we have effective processes for identifying which groups to serve. 

 Good to know your audience.  If there is one thing this college has done it is identify thier audience.  Know who to 
serve and who to impress. 

 I know of no tool we use to identify stakeholders' needs. 

 As a newer institution we have benefited from easy growth, without having to do much of this.  It might appear that 
we have reached the end of this easy street, and that it is time for our college to do a lot more in assessing these 
groups and these needs. 

 Yes and no.  I know we do a good job with our career and vocation programs because we are required to do needs 
surveys and things.  But as far as other programs, I am not sure we do such a good job.   

41 Criterion (Category) 3, Understanding Students’ & Other Stakeholders’ Needs 
At our institution, we have effective processes for listening to the specific needs and 
requirements of those groups we serve. 
 

 I don't think our institution can cater to a gifted individual or the above-average individual, specifically with our 
grant-based programs like Project RISE. 
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 Since we have grown quickly and easily in the last 13 years I don't think we have done much of this.  Now that our 
growth has stopped I think it is time to do more of this. 

 Where the money is, whether it is grants or from big business. 

 Sometimes I have wondered exactly "how" we listen to students.  Information just trickles down to instructors from 
students, I think, on a regular basis, and sometimes this info finds its way into discussions at program meetings.  But 
I have to imagine there is so much more we could garner from student input that we dont have a way of collecting.  

 Students frequently ask for classes they need to graduate, these concerns are put aside if the class doesn't have 
sufficient enrollment....money drives the decision, not the needs of the students.  

43 Criterion (Category) 3, Understanding Students’ & Other Stakeholders’ Needs 
At our institution, we have effective processes forsystematically collecting and analyzing the 
complaints we receive in order to improve. 
 

 We collect, but do not always improve. 

 I don't believe that we have ANY institutional system, or even polices, on how to deal with the complaints we may 
receive. 

 I think personal relationships and politics are more important than improving imperfections at our institution. 

 When I have a concern, I often don't feel listened to.  For example, concerns were raised to CAS recently and folks 
were asked to provide examples. That can be done, but it seems that in order to be truly heard, we have to collect 
data, get other faculty who agree with us together, write reports, etc. to show the point.  This would be valid if we 
had time to do this.  With the workload, there is little time to influence changes beyond the specific program we are 
in. I don't feel I can even help make change within the division. 

44 Criterion (Category) 3, Understanding Students’ & Other Stakeholders’ Needs 
At our institution, we have effective processes for measuring the statisfaction of those we serve. 
 

 It's not obvious to me--at least in many cases-that educating students is about satisfying them.  If satisfying students 
is our main priority, perhaps we've lost sight of what education is really about. 

 I think we could do a better job of this.  We used to get measures of student satisfaction in our area, but we no longer 
do.  That, to me, is sad. 

 I think the appeal process is good, but sometimes errs on the side of the student-- gives people a second chance who 
don't really deserve it. 

 We do student evals to gather info for the end of the semester.  I do not know if we survey students at the end of 
their time at HCC. 

 Occasional surveys are done, but I think we need to do a lot more of this, to learn about where and how we can 
improve our services to both our students and the community. 
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 I think we need to be careful how much weight we place on our students' reactions to our institution.  The students 
are not professionals and may not be well-equipped to determine our standards for learning.    I believe our 
institution is unsure where customer service ends and where appropriately preparing our students for future 
classes/employment begins. 

 Except for the evaluation of instructors by students, and surveys done by ITS, there is no formal process to measure 
satisfaction. 

 I think we collect the information effectively, I'm just not entirely comfortable with how that information is used. 

 i think it's sporadic and unfocused 

45 Criterion (Category) 4, Valuing People 
At our institution, we have effective processes for hiring people who share our mission, vision 
and philosophy. 
 

 Search team recommendations are too often ignored. 

 I believe that some areas of the college excel at this, while others do not.  This is of course, a view from my limited 
perspective. 

 This gets to be a problem if "we" don't know our mission.  Historically, the hiring process here is v-e-r-y- s-l-o-w!  
And if our mission is teaching - why are we hiring more people to work in marketing or as secretaries when we 
should be hiring faculty? 

 The search teams on which I have served have been unorganized and inefficient.  

 Search teams are comprised of too many people who know too little about the needs of the position.  In addition, 
administrators are always afraid to not hire someone when there are no good candidates, because they are afraid that 
the position will be cancelled, so we hire not-so-great people for fear of losing the line. 

 Some hires are chosen for thier strengths, others are chosen to strengthen others.  Their appears to be a bias in hiring 
and the like for certain positions. 

 The hiring process is mostly if not always based on having a degree and not necesary the experience. 

 After serving on a search team that ended in a no-hire, there was much discussion within the team and (eventually) 
from the department where the instructor would have worked. Although I believed the explanation given by the 
Administration, it made the next interview process unpleasant.     In addition, I think the Cabinet making the final 
decision on any hire-- with the input of the search team-- can make the search team feel less responsible for the final 
hire. In one case (of a disgruntled employee who did not get the job), this was good, but I can also see that it could 
make the search team less than diligent.    Luckily, we have such a committed group of employees who understand 
the importance of the hiring process, it is not an outstanding issue at this time. 

46 Criterion (Category) 4, Valuing People 
At our institution, we have effective processes for providing our people with the training and 
development opportunities they need to be successful in their jobs. 
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 Having the travel budget grouped into one big pot for everyone to plunder makes me a little hesitant to request my 
portion. Its nice we aren't restricted to a certain amount as we were in the past.    The process being so complicated-- 
the forms and the budget code search-- contributes to me NOT requesting reimbursement when I know I am entitled 
to it.     

 I believe I could benefit from more traning and development opportunities, but I realize that the college's budget is 
always an issue. 

 I can only answer for myself and my area; I don't know what other areas do; what opportunities they have. 

 I am very happy to see more faculty development opportunities with a new hiring.  I believe adjunct faculty are the 
ones who are most in need of these development programs, and I hope that Heartland will find ways to encourage 
and support adjunct involvement in them. 

 I think we do this well.  Our in-house programs are good and money alloted for travel. 

 It would be nice to have more training available.   It seems like training dollars are limited. 

 Training and development is most effectively done with faculty and administrators. 

 Professional development is lacking.  We don't offer much internally (i.e. technology training classes or soft skills 
training programs.  We need to find a way to build professional development opportunities available to faculty and 
staff or we'll lose people. 

 This could be improved by offering multiple times for the same training opportunities. 

 Faculty professional development funds are sparse.  

 I think adjuncts are particularly left out of this kind of development. 

 The computer / technology training at times seems spotty.  There should be more consistency in the offerings.   

 IT Training is available, but there is little other training offered. 

 With budget cuts, it seems to be difficult to fund us to attend national-level conference.  I wish everyone can budget 
their own professional development budget and decide which conference/workshops to attend. 

 There is much opportunity for faculty--but little time in which to do it.     

 Varies with divisions 

47 Criterion (Category) 4, Valuing People 
At our institution, we have effective processes for aligning individual performance assessment 
and feedback with institutional objectives. 

 I haven't been very happy about how my performance review has been conducted.  Maybe it is just because I don't 
agree with the way my supervisor handles the review, but I usually don't get much out of the assessment processes. 

 Job performance never has any impact on salary and wages. 
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 At my previous employment, the performance assessment was a routine nightmare! The emphasis on goal setting 
and achievable goals within the job and outside the job is much less stressful and a lot more workable!! 

 Employee performance reviews could be a lot more substantive and focused on institutional goals. 

 I think we do a fine job of aligning with departmental objectives, but I wouldn't necessarily agree we do well with 
institutional objectives as a whole. 

48 Criterion (Category) 4, Valuing People 
At our institution, we have effective processes for motivating faculty, staff and administrators 
to improve their own performance. 

 I can only answer for my area, and that is a resounding "Strongly Agree!"  I do not know what processes are used to 
motivate Faculty and Administrators.  

 this i think is largely self-motivation and through the supervisor 

 Faculty members have opportunity to write their own goals and that is truly important to me.  I feel I can improve 
my teaching through this.    On the other hand, people who do mediocre work and go with the flow feel more serene 
in my view.  There is little time to go above and beyond in our jobs.  Given more time to reflect and have 
conversations with faculty or administration on how we want to improve would help with this. 

 This is an area that I believe is not up to par yet, but we are diligently working on it. 

 Poor evaluation process. Purely top-down.  In 6 years have never been asked for feedback on my supervisor's 
performance. 

 There are no programs of this sort in place - or if they are, the common employee is not aware of them.  

 Cross-the-bord salary increase is good in a way, being fair to people.  Even apart from money issue, I don't see much 
incentive to perform better (besides my self satisfaction). 

 Much of the motivation I receive comes from myself and/or informal relationships with colleagues. Little 
institutional motivation is evident. 

 I realize that we have financial incentives for attainment of degrees and we have recognition awards, but it's difficult 
to see any processes that motivate employees to improve day-to-day performance. Fortunately, a lot of employees 
are self-motivated! 

 We have no mechanism which allows faculty to rate the performance of their division chairs.  This would be a 
valuable tool and might eliminate future conflict as well as improve the job done by division chairs. 

 Obviously this varies a lot for every individual at the college, so speaking just for myself I can say that I work very 
hard, I take my job seriously, and I am a very good teacher, but I do not feel at all valued or appreciated by my 
department chair.  I feel my chair is more worried about evaluating us all as "average" than actually giving us helpful 
feedback or making us feeling valued for the good work that we do. 

49 Criterion (Category) 4, Valuing People 
At our institution, we have effective processes for addressing faculty, staff and administrator 
job satisfaction and morale. 
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 Many people feel they are stagnating professionally.  There is a sense that there are few opportunities to grow 
professionally.   

 I have never been asked if I am satisfied with my job or what they could do to help me become more motivated or 
satisfied.  I think that everyone looks out for themselves and I don't think that administration wants to hear whether 
or not people are satisfied.  If they truly listened to what we wanted, I believe they'd make different decisions.    I 
truly appreciate this opportunity to respond to this survey.  This is a start. 

 No one asks about our satisfaction or morale. 

 This varies wildly from unit to unit on campus. It might have something to do with college 
leadership/administration. Bigger issue may be union issues. 

 My morale is very low.  It's my belief that morale is of little concern to administration. Many of my colleagues 
complain to me about all kinds of things. It's rare to hear faculty members say they are happy at this institution, 
except to say they are glad they don't work at WalMart or State Farm or that they are glad they have a full time job, 
if they do.  Most of the people I talk to complain about being overworked, undervalued, and having little opportunity 
for their own work let alone something engaging and  rejuvenating.  

 How is this addressed? Do you have workshops for burnout on the job?     More employee development team 
activities would be welcome-- even an extra ice cream sundae party would be fun!! 

 In my division, we are micro-managed so much that I do not feel like my professional judgment is trusted. 

 Staff morale is something that is considered by most staff as being not very important to the college's 
Administration/Board.  

 For my area. 

 Usually tasks are added to a position without taking into consideration the work load already in place. 

 I don't believe the college has ever once asked me to evaluate the administration, or any other major aspect of the 
institution. 

 I believe this is more influenced by personal relationships and politics. 

 Pressure from union groups has made this better. 

50 Criterion (Category) 4, Valuing People 
At our institution, we have effective processes for gathering and analyzing regularly a set of 
measures of our success in recruiting, hiring, orienting, developing, and retaining good 
employees. 

 I have observed many cases of overlooking hiring from within in an attempt to find the "best" qualified personnel, 
but in fact, some overlooked would have made very motivated and capable employees in the positions they applied 
for.   

 I'm not sure this institution values its employees.  If it does, it doesn't place a high priority on its staff. 

 I am certain we do, because we truly have wonderful people working at Heartland; but I don't know anything about 
analyzing how this happens!! 



 -Heartland Community College 60 - 02/21/06
 

 
© 2006 Academic Quality Improvement Program of the Higher Learning Commission. All right reserved. Heartland Community 
College is hereby granted permission to reproduce this report as it wishes, so long as it retains this copyright notice on every page 
or extract. 

-60- 

No. Comment 

 Many faculty members do not feel appreciated by the administration, and also feel that they are not well 
compensated for the work they do.    I believe that faculty salaries are one of the smallest budget items at our 
institution, and yet the faculty unions have to fight for even a cost of living raise each year.  This clearly 
communicates a lack of valuing good teaching, and a lack of concern in recruiting and retaining good faculty 
members. 

 Rarely if ever have I been asked to comment via any formal channels on my job satisfaction.  

 Student evaluations are archaic. 

51 Criterion (Category) 5, Leading and Communicating 
At our institution, we have effective processes for creating opportunities for faculty and staff to 
learn and practice leadership skills. 

 There are lots of opportunities to lead committees but there is no training or mentoring in this area. Basically, 
whoever has time jumps in and starts swimming. 

 We can present at Best Practices or at Diversity day.   

 Opportunities for faculty to practice leadership skills are thwarted by the administration's seeming lack of trust in 
faculty initiatives.  

 We should have a leadership development program for faculty and staff. 

 This happens by serendipity, not by plan.  And it used to happen more in the early days. 

52 Criterion (Category) 5, Leading and Communicating 
At our institution, we have effective processes for making certain that leaders communicate a 
consistent set of values and expectations for ethics, social responsibility and service. 

 Recent indications tell me that the leadership of the college has changed. It seems to be focusing on recruiting, 
advertising and marketing rather than promoting service and social responsiblity. Perhaps that is a result in the 
budget changes--less from the state-- but I think our community college should NOT be focused on Foundation 
contributions but should be focused on supporting the students. 

 I often hear conflicting messages at what our goals are.  Ex: we seem to value assesssment and student learning, but 
this semester we are allowing late registration--a student could miss a whole week and still register for class, plus we 
are increasing Eng 101 and 102 online instruction to 25 students (from 20).  This communicates that the college does 
not care about student learning; the college cares about money.  Plus, I hear these mandates but no explanation as to 
what could happen if we do not allow late enrollment (will the college go under?) and faculty have no imput in this.   

 I don't believe we have a consistent set of values or guidelines that department chairs are expected to communicate 
or work with.  Some department chairs do an excellent job, while others seem to just do whatever they want, with 
few or no consequences, and very little to no guidance. 

53 Criterion (Category) 5, Leading and Communicating 
At our institution, we have effective processes for making sure that everyone understands and 
values the mission, goals, and direction of the institution. 
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 Who knew we were going to have sports until they read about it in the paper?????  HCC employees often the last to 
know.... 

 We have a regular assembly during which goals and such are communicated, but that seems to be about it. 
Administration and faculty usually only communicate on committees about specific issues and rarely communicate 
about things wholistically. 

 I don't understand the drive to support and build a facility in Japan at the cost of the main facility.  The budgeted 
dollars are better spent here. I have not heard administrative reason, mission statements that justify a COMMUNITY 
college spending this much overseas 

 I think this happens as well as it can at employee orientations.   

54 Criterion (Category) 5, Leading and Communicating 
At our institution, we have effective processes forensuring that leaders weigh relevant 
information and performance results in making decisions. 

 Never completely sure how some decisions are made  

 Although a process is outlined I don't think it is fair.  There is a great deal of power in the hands of administration.  
Many times appropriate decisions are made based on available information. I commend those who make them. Other 
times decisions are not appropriate based on available information.  I'm not talking about making tough decisions 
that are best for the college, but decisions that impact morale or attitude.  All it takes is one decision like this to sour 
the work environment and lose trust in various groups.  Unfortunately, this has happened to frequently.  It also 
makes the "process" in place worthless when decisions are really up to one person. 

 As stated before, I believe leaders have little info or one side of info before making decisions. 

 Some administrators do an excellent job of this, but other administrators are allowed to make horrible decisions, 
based sometimes on just pettiness or purely personal issues. 

55 Criterion (Category) 5, Leading and Communicating 
At our institution, we have effective processes for creating opportunities for making sure that 
leaders communicate decisions, strategies, and performance objectives throughout the 
organization. 
 

 Some administrators do a good job of communicating these things, but there is no institutional standard on when or 
how this should be done, so some administrators do litte to no communication on these topics. 

 We could do a better job at communicating between departments. 

 Note: all the communication in the world does not mean everyone pays attention or notices. 

 Most of the information I receive is via e-mail, like getting an e-mail at the end of fall break that said there were 
going to be two deans promoted to vice president.  Who knew this was going to happen or was even necessary?  The 
geography of our campus layout says a lot about our institution. Admin and faculty are separate hands of the 
organization and they don't seem to know what either one is doing. 
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 Best practices works well for this.  Besides this, we receive emails.      I don't routinely see members of upper 
administration.  Communication at that leadership level doesn't seem to happen until we are dealing with union 
negotiations. 

56 Criterion (Category) 5, Leading and Communicating 
At our institution, we have effective processes for measuring how well our systems for leading 
communicating are working. 

 This tool itself is the first I've seen to help with this.  I greatly appreciate it.     

 We should institute 360 evaluations so we're evaluating the performance of our leaders.  That would provide leaders 
with some specific feedback on their performance.  Seems that all we do currently in terms of evaluations is very 
"top down." 

 We have students evaluate instructors, but instructors and other staff have no way to evaluate leadership in their 
supervisors. 

 Different departments seem to have different interpretations of how policies are implemented - for example, salaried 
staff time (do they need to make up time, can this only be done by staying later, can lunchtime be taken into 
account?) 

 Faculty and staff are never asked by the college to evaluate the leadership at this institution, or how it could be 
improved. 

 I think it could be helpful for others throughout the organization to have input on the communications through 
marketing. 

57 Criterion (Category) 6, Supporting Institutional Operations 
At our institution, we have effective processes for identifying the needs of students for support 
services. 

 And it has become better.   

 Identifying student needs seems haphazard. 

59 Criterion (Category) 6, Supporting Institutional Operations 
At our institution, we have effective processes for identifying the support service needs of 
faculty, staff, and administrators. 

 I can't recall the college ever asking me what support I need to improve my performance. 

 They may be identified, but are not applied. 

60 Criterion (Category) 6, Supporting Institutional Operations 
At our institution, we have effective processes for providing and managing support services 
that meet the needs of faculty, staff, and administrators. 
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 Our technology-associated departments will need more staffing soon; I think these departments are doing a great job 
but may fall behind as need for their services continues to increase. 

 Professional development opportunities are lacking internally. 

 Seems to be improving with the revitalization of the IDC 

61 Criterion (Category) 6, Supporting Institutional Operations 
At our institution, we have effective processes for regularly evaluating how well our student 
and administrative support services work. 

 At this moment, I can't really say whether I haven't been asked - or I just haven't taken the opportunity. 

 I've heard of one survey that asks students how their registration process went. This is a good thing! 

 We talk a lot about assessing learning in the classroom, but I don't see the college doing much assessment of itself.  
We need to look more at the job we are doing outside of the classroom, asking what else students need outside of the 
classroom, and assessing how well we are doing it. 

62 Criterion (Category) 7, Measuring Effectiveness 
At our institution, we have effective processes for collecting, storing, and distributing data and 
information to those who need it. 

 I think this is one of the weakest areas of our institution.  Whenever I ask for data I am ofen told we don't have it, 
and sometimes when I do get data, I get different reports, with conflicting information. 

 Only to those deemed worthy of knowing.  Public institution, if we collect it make it available. 

 Having backup files in an employee's basement is not an appropriate storage solution. 

 PeopleSoft still has some bugs to work out; otherwise, Speedscan and PeopleSoft usually are fine. 

 There is a rather narrow definition of who needs the data. 

63 Criterion (Category) 7, Measuring Effectiveness 
At our institution, we have effective processes for establishing a set of key institutional 
measures for tracking effectiveness in achieving the institution’s missions and goals. 

 Dictated by groups like NCA 

 We need to first determine what our key mission and goals are, and then begin doing this.  Assessment is usually just 
talked about in terms of faculty needing to do it in the classroom, but I do not see Heartland assessing itself and our 
overall performance. 

64 Criterion (Category) 7, Measuring Effectiveness 
At our institution, we have effective processes fordetermining and responding to the data needs 
of our departments and organizational units. 
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 ITS does well with some requests-- the simple things-- but if there is a difficult problem, we wait weeks for a 
solution. In addition, despite continued discussions with the ITS department, our needs are sometimes blatantly 
overlooked or discounted. We have been treated like we don't know the technical aspects of our department when we 
work hard to present the whole picture to them.  

 ITS responds quickly to any problems I've ever had with the computer. They are life savers! 

 It often seems that instructional needs are placed at the bottom of the priority list when in fact they are the reason we 
exist. We need to be more mindful of "the students" not all of the other "stuff". 

 The IR does a great job of this, but it is not due to an institutional process that this happens...at least that's my 
perception. 

65 Criterion (Category) 7, Measuring Effectiveness 
At our institution, we have effective processes for analyzing performance data and sharing 
results throughout the institution. 

 Many times "the left hand doesn't know what the right hand is doing" - maybe it’s our growing in numbers maybe 
it’s a lack of communication maybe it’s laziness??? 

 The sharing of data could definitely be improved, to help keep the big picture in mind between departments. 

 I hate PeopleSoft!!!!! 

 Everyone is expected to seek out data on the web site, but I think it would be better to go through the data (paper 
copy) in groups. 

 This has been hit and miss, I think.  It is important to folks, but I am not sure we have processes for it! 

 Analyzing is good but sharing throughout the organization could be improved. 

66 Criterion (Category) 7, Measuring Effectiveness 
At our institution, we have effective processes for measuring and evaluating how well our data 
collection, storage, and distribution system works. 

 We need better tools to track these things. 

 What exactly does this mean???? 

67 Criterion (Category) 8, Planning Continuous Improvement 
At our institution, we have effective processes for reviewing our mission, vision, and 
philosophy in light of changing priorities and conditions. 

 Community driven 

 I'm sure some one does - but not at the instructional level. 
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68 Criterion (Category) 8, Planning Continuous Improvement 
At our institution, we have effective processes for developing strategies that deal with 
institutional challenges and opportunities. 

 I really don't know much about this...but my instinct says we don't.  

69 Criterion (Category) 8, Planning Continuous Improvement 
At our institution, we have effective processes for translating our strategic objectives into 
concrete, achievable action plans. 

 Sometimes yes, sometimes definitely not. 

 I think at most institutions there is a huge gap between talking about missions and goals, and actually implementing 
anything worthwhile regarding those things.  Heartland is no exception; we spend a lot of time writing mission 
statements, which are then ignored, and actually wind up doing nothing to improve the quality of what we do here. 

70 Criterion (Category) 8, Planning Continuous Improvement 
At our institution, we have effective processes for communicating our strategies and action 
plans throughout the organization. 

 We have been told that budgets are tight. So Faculty and staff were surprised to learn through a newspaper article 
that the HCC administration and Board were thinking about adding a sports program to the curriculum by adding to 
general student fees.   

 This question gets at the main reason I am unsure regarding several of this questions.  I do not believe much about 
these processes has been communicated to me.  Thereby, leaving me to answer several questions "unsure". 

 As with any institution of this size, there is bound to be some disconnect between administrators and the people who 
work the front lines every day. Translating strategic objectives into something we can actually use with students can 
be difficult and confusing. Keep working on that. 

 College Assembly meetings just aren't working as a means of communicating strategies and action plans (as seen by 
the low attendance). 

71 Criterion (Category) 8, Planning Continuous Improvement 
At our institution, we have effective processes for evaluating our systems for planning. 

 Overall, I do not believe the College has many EFFECTIVE processes since I see a LOT of deficiencies in the end-
results of the processes that apparently have been developed.  I have been an adjunct instructor, a taxpayer in the 
district, a nontraditional student and a parent.  As I said, I have seen a LOT of deficiencies in the way Heartland 
serves the members of its community.  Obviously, the processes in place are not effective.  

 Many of these survey questions I am unsure about because an adminstrator would know but a part time faculty 
person would not. 

 Questions 76 - 71 seem to be related only to "the higher ups" the rest of us get this info on a "need to know" basis. 

 I rarely see Heartland evaluating or assessing itself. 
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72 Criterion (Category) 9, Building Collaborative Relationships 
At our institution, we have effective processes for establishing collaborative relationships with 
business, industry, and community organizations. 

 We have a huge wealth of community resources that we have done little to nothing to tap into.  I think this is because 
of the easy growth we have experienced as a new institution, but now it is time to get to work in tapping into these 
resources. 

 I am not sure which level of established relationships we are discussing.  Is it at the college donor level, the 
corporate ed level, the college student level or some generalized level? 

 I read many area newspapers, and it seems as if Heartland is almost never mentioned. Do we have a person who 
sends press releases to newspapers in our district? Do we advertise in anything but the Pantagraph? Small-town 
papers always have loyal followings, and ads or stories in them would really help get the word out about classes 
beginning or new programs. Just a thought. 

 We should be more proactive in building partnerships within the community. 

73 Criterion (Category) 9, Building Collaborative Relationships 
At our institution, we have effective processes for building collaborative relationships with 
other educational organizations, including those that send us students and those that receive our 
graduates. 

 I don't know if Heartland does this, I think it would be a good idea to have a "high-achiever" student, one who had 
straight A's in high school or something and attended Heartland, went to speak at area high schools, perhaps during 
normal visit days.    Community colleges seem to have this reputation -- especially among the "high achievers" -- 
that they are second-rate or less valuable experiences than 4-year colleges. I think it's important to show that students 
DO NOT attend community college only if they didn't do well in high school or were unable to achieve success at a 
4-year school. There are all kinds of logical reasons to attend community college before transferring to a university: 
staying close to home, working full time, finances, and let's not ignore the fact that Heartland credit transfers to all 
kinds of other schools.    And if I may vent for a moment, I get a little tired of students saying their professors (at 
ISU or wherever) told them they should take a class here b (survey program truncated response) 

 I believe we have a relatively good relationship with ISU, but I also think it could be improved. 

74 Criterion (Category) 9, Building Collaborative Relationships 
At our institution, we have effective processes for building internal collaborative relationships 
across different departments and organizational units. 

 I don't think this is discouraged, but I also don't think it is encouraged in any way. 

 There are collaborative relationships across departments/units, but there is no process in place to build them -- they 
just happen. 

 There are few events that I am aware of that gather all faculty and staff.  For example, I am not aware of a State of 
the College speech nor do I receive much in the way of communication about the decisions made by the BOT or 
administration.   

 This happens, but again, it is hit and miss. 



 -Heartland Community College 67 - 02/21/06
 

 
© 2006 Academic Quality Improvement Program of the Higher Learning Commission. All right reserved. Heartland Community 
College is hereby granted permission to reproduce this report as it wishes, so long as it retains this copyright notice on every page 
or extract. 

-67- 

No. Comment 

 Time is a factor here. Everyone is too busy to do anything unless it is a formal committee. 

 There is not a lot of opportunity for participation in campus-wide initiatives or committees. 

 I know that communication between departments is difficult but sometimes just discussing hours we are open would 
be very helpful.  

 Divisions seem separated by space and communication. 

75 Criterion (Category) 9, Building Collaborative Relationships 
At our institution, we have effective processes for establishing partnerships with vendors, 
service providers, and contractors. 

 I just know of Heartland's relationship with one specific commercial vendor, service provider, or contractor -- but it 
is not a positive relationship.  This particular commercial vendor, service provider or contractor does have positive 
relationships with all of its other customers in the McLean County area -- Why is it that Heartland Community 
College is difficult to work with?  The processes for establishing positive relationships must be ineffective at a 
higher level. 

 I don't know that we have the best choice for our food service. 

 Some of our contracted services have been unsatisfactory for years, and I have recently found out that our Business 
Office is unaware of this.  

 This is only done on an individual basis 

 I have to admit I'm not especially fond of the catering contract. I think their prices are too high, and I don't like being 
forced to accept their services when equal or even higher quality food could be bought elsewhere at the same or a 
lower price. 

76 Criterion (Category) 9, Building Collaborative Relationships 
At our institution, we have effective processes for evaluating our systems for building 
collaborative relationships. 

 Does the administration know how bad the Cafe is? Who do we complain to? 

 Again, I rarely see Heartland evaluating it's performance, and asking how we can improve. 

77 Measuring Performance 
In my department or organizational unit, we have agreed upon a set of measures for our 
programs and services. 
 

 I am not aware of anything my department does in terms of this. 

 Each area of my department has its own set of measures and standards that is continually revised and improved 
upon.   
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 We are trying to get common final exams implemented in the mathematics department similar to most other 
institutions of higher learning in order to maintain standards across all sections of each course.  But some disagree 
with this.  It is quite disappointing and frustrating. 

 Question is too vague. 

 Not always. 

 My particular program doesn't seem to want to do this, although it has been encouraged from the top and from some 
of the full time faculty. 

 Unless you mean course objectives/learning outcomes.    If you mean Learning outcomes, then yes, that is all agreed 
upon by the faculty who are charged with teaching those courses. 

78 Measuring Performance 
I regularly take part in analyzing the performance results of programs and services for which I 
have responsibility.. 

 Faculty are often very isolated, and are not asked to contribute to or evaluate these types of things.  At the same time, 
with the teaching load we have most facuty members don't have time to do this, even if we were asked to do so.  I 
think the college needs to do more in terms of offering time and release from teaching load in order to be more 
involved in this important activities. 

 I review my students' work, evaluate it, assess it for certain learning outcomes and then mark it and return it to the 
student.  I sometimes log the assessment data and run some simple statistics on the data.    In the department we did 
undertake a brief assessment project in recent years.  It seemed to work reasonably well and showed some useful 
results that we incorporated into our class preps. 

79 Measuring Performance 
I know accurately how well our programs and services work in achieving their goals. 

 I have a measure for some items, but not a measure for every item.  So it is not possible to know all of the outcomes 
for all of the outcome categories for all levels of student performance, nor is it a worthy of use of faculty time.  

 In one area that I have been supervising for quite a while, yes; in the second area, that I just began supervising again, 
no.  But we are in a "rebuilding mode" in that area. 

 We could use more checks and balances for such things. 

80 Measuring Performance 
I know where our performance stands in comparison with that of similar departments or units 
in other organizations. 
 

 We don't compare assessment of support services and I am not sure we would be able to do that... 

 My division rarely looks to what other colleges are doing to change policy.  With the new Writing Program 
Cooridnator position, we are doing thisa bit more. 
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 I know that the college is happy with the performance of my department.  I think it would be difficult to compare 
library services to instruction, tutoring, etc.  in very many ways.     

81 Measuring Performance 
I contribute to setting specific performance improvement targets for our programs and services. 

 I believe there have been opportunities to participate in this, but I have been unable to due to time constraints of my 
other full-time job. 

 We do this through the outcomes in the course syllabi. 

 I have never been asked to help in setting performance goals, or assessing how my department is doing. 

82 Measuring Performance 
Our performance measures have helped us reduce our costs and expenses. 

 I can't think of a performance measure that could help achieve the result of reducing cost and expenses that my 
division has participated in. 

 We have minimal costs at this point and have not increased them, yet. 

 Some of our programs have come at great cost to the college - but have better served our students. 

 Most of our costs and expenses come from the purchasing of books and databases.    The databases generate usage 
statistics, so we can tell how much different databases are being used and whether they are well-used resources. 

 I hear very little from the college about money.  I just know we always need more. 

83 Measuring Performance 
Measuring our performance has helped us eliminate ineffective programs and services. 
 

 The "assessment" implemented at the end of each semester for the MATH 096 course has no real purpose and has 
yet to yield any results after four years.  It is a waste of our time, money and resources and yet we continue to work 
on it and give it in our MATH 096 sections every semester. 

 We have no ineffective programs.  It is nice to know that we are doing so well. 

84 Measuring Performance 
Measuring the performance of our programs and services has helped us improve their accuracy 
and quality. 
 

 I think we manage to do this every semester given the feed back on the student course questionnaires. 

 We are working toward that goal. 
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 MATH 096 "assessment" given at the end of the semester is an ineffective instrument with no real purpose.  I have 
yet to hear a plausible reason as to why we administer it or what it really measures and what conclusions we should 
be getting from it even though we've been doing it for four years. 

 Because the state requires us to assess our programs, I do believe we have learned and improved in many of these 
areas. 

85 Measuring Performance 
Our performance measures have helped us improve our responsiveness to students and other 
stakeholders. 

 Not every department's goals and activities can be "measured"; however, our department routinely addresses its level 
of reponsiveness to students and stakeholders. 

86 Measuring Performance 
Measuring the performance of our programs and services has helped us communicate what we 
accomplish to others in the organization. 

 When the topic comes up for discussion. 

 We need work with this type of communication. 

 

 


