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Professional development for all faculty is part of the mission of HCC.
Therefore, a class/cohort approach for new faculty will help us with
the professional development process and will also help with a variety
of orientation issues for both new and adjunct faculty. Finally, a
professionally developed faculty can enhance student learning.

Our Campus Conversation indicated that new college faculty need
specific, dedicated, and intentional development covering a wide range
of topics. Existing IDC workshops are perhaps too ad hoc to serve the
specific needs new faculty.

To create a routinely offered course focusing on professional
development and orientation issues for new(er) faculty.

The team will organize a formal “class” for new college instructors
about eight weeks in length delivered through the IDC. The class will
cover such topics as creating student learning outcomes, rubrics and
grading, class presentations, class organization, syllabus construction,
classroom assessment techniques, and an introduction to WebCT. A
pilot class will be in place by August 2006.

Category 4-Valuing People

The Instructional Development Center , Academic Support Division,
other academic divisions and Human Resources.

This will improve new faculty orientation, faculty development and
student instruction.

A Fall 2006 pilot project seems reasonable. Improvements can then be
made for a Spring 2007 second pilot and the formal “final” program can
be implemented by Fall 2007.
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The class will start as a pilot for 5-10 faculty beginning Fall 2006, it will
evaluated during the late fall of 2006. Adjustments will be made for a
second pilot of 5-10 faculty to occur for Spring 2007. Overall
evaluations will take place late spring and summer 2007, and a final
course will be in place for Fall 2007. The assigned project committee
will hold the plan accountable to this timetable.

We will use measures of new faculty satisfaction with both the
orientation process and with the course itself. We will monitor the
satisfaction levels of faculty “teaching/facilitating” the course. We
will have course assignments connected to course learning outcomes
that we can collect and assess. Also, Division Chairs will be surveyed to
incorporate their overall assessments of course graduates. Finally, we
can do longitudinal follow up surveys with course graduates to evaluate
long term impacts of taking the course.

Compensation rates for both faculty taking the course and faculty
teaching the course will have to be developed. Also, the relationship
between the course and a more complete mentoring program should be

addressed.
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