Heartland Community College AQIP Quality Checkup Visit
Agenda
November 16-17, 2011

Wednesday, November 16, 2011

8:15-10:20 a.m.

10:30-11:50 a.m.

Noon —1:00 p.m.

1:00 - 1:50 p.m.

2:00-2:50 p.m.

3:00 - 3:50 p.m.
4:00 — 4:50 p.m.
5:00 — 5:30 p.m.

Introductory Meeting & Setting the Stage for the Visit (CCB 2012)
e Overview of Heartland’s Quality Improvement Initiative
e Review of the Quality Program Summary Document
e Team’s and College’s Expectations
e Review of HCC’s Current Institutional Profile
o Highlighting significant institutional and regional changes or
strategic considerations

AQIP Coordinating Committee (CCB 2012)
e Highlighting recent structural- and mission-related changes,
professional development considerations, Systems Portfolio focus
e Review of current AQIP Action Projects
o Heartland GPS
o Academic Integrity
o Counseling Services

Lunch Meeting with Dean’s Group and Key Faculty Members (SCB 1602)
e Topics of interest to be proposed

Systems Appraisal Feedback: General Education Learning Outcomes (CCB 2012)
e Cornerstone update
e Faculty Academy update
e Assessment Committee activities

Developmental Education Efforts (CCB 2012)
e ReadRight
e MyMathlab
e NADE Certification

Faculty Perspectives Conversation (CCB 2012)
Federal Compliance Review meeting (CCB 2012)

Peer Reviewers’ planning time and review of Thursday agenda



Thursday, November 17, 2011
8:30—-9:20 a.m. Systems Appraisal Feedback: Category 2, “Accomplishing Other Distinctive
Objectives” (CCB 2012)
e Foundation
e Grants
e CIRCLE
e Sustainability Efforts/Green Institute — IGEN

9:30-10:50 a.m. Systems Appraisal Feedback: Communication Issues (CCB 2012)
e Presidents’ Council Task Team Systems Mapping
e SharePoint Planning Tool Demonstration
e Campus Conversations
e Needs, Goals, Barriers, Solutions
e Heartland Heads-Up, Coffee with the President

11:00 - 11:50 a.m. Systems Appraisal Feedback: Systems Orientation, Data Use & Analysis
(CCB 2012)
e Presidents’ Council Task Team Systems/Process Mapping
e Strategic Planning Process revision
e Program Planning
e Institutional Assessments
e Systems Portfolio upkeep

Noon —1:00 p.m. Lunch Meeting with Board of Trustees Chair & Vice Chair, President, & Cabinet
(SCB 1602)

1:00-1:50 p.m. Student Perspectives Conversation (SCB 1602)

2:00-3:30 p.m. Review Team work time for visit wrap-up (CCB 2012)

e Review team findings and plan for report-out

3:30-4:00 p.m. Meet with President Goben (President Goben’s Office)
e Discuss visit impressions and recommendations

4:30-5:00 p.m. Review Team Report-Out to College (ACEC Auditorium)



