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Project Development 

Project Description 
What problem or 
opportunity will be 
addressed?   
Why is this project 
important? 
What will be 
accomplished? 
 

This project is designed to help identify specific problems within the 
Developmental Writing and Math Programs in a way that will help HCC 
fix those problems and strengthen the program. 
This project is important because more than 25% of HCC students take 
at least one developmental education course and the success and 
retention rates of those students are lower than is desired.  In addition, 
more than 60% of HCC students take at least one developmental math 
course and the success and retention rates of those students are lower 
than is desired. 
The result of the certification project will be a strategic plan for 
improving the success and retention rates of students taking 
developmental English and math courses at HCC. 
 

AQIP Category 
What is the primary 
category addressed?   
How does this project 
align with the intent of 
the category? 
 

I.  Helping Students Learn 
VII.  Measuring Effectiveness 
VIII.  Planning Continuous Improvement 
 
This project aligns with the intent of the categories above by 
measuring the current curriculum in developmental English and 
Math education, identifying problem areas, and implementing 
strategies developed through the certification process to improve 
student success rates. 

Organizational Areas 
What areas of the College 
will/may be impacted by 
this project? 
 

The main areas impacted by this project will be the students, faculty 
and staff involved with the Writing and Math Programs along with other 
student support areas that work with those students including testing 
and tutoring and advising. 

Goal Statement 
What is the primary goal 
of this project?   
How does the goal align 
with the mission and goals 
of the College? 
 

The main goal is to complete the NADE certification process which 
includes conducting the self-study, analyzing that data and then 
applying for the certification. 
 
The main AQIP goal of the College is Helping Students Learn.  This self-
study will focus on our developmental programs that offer our students 
a foundation for their remaining college work.  A large part of our 
mission is Access to Higher Education.  In order to offer such access 
HCC must offer a strong developmental education program.  The NADE 
certification process will help us maintain our current strengths and 
improve on our weaknesses.  The goal to increase student success and 
retention aligns directly with the mission of the College. 

 Complete the next 5 sections to determine eligibility as a S.M.A.R.T. 
project as outlined below. 



Specific 
What are the specific 
reasons, purpose or 
benefits of accomplishing 
this project? 
How does the goal 
statement answer the 
who, what, when, where, 
why questions of your 
project? 
 

In completing the NADE certification, we hope to improve the retention 
and success rates of developmental English and math students. 
 
This goal questions answers 
Who:  developmental education students at HCC 
What:  Improved developmental education programs at HCC through 
the process of completing NADE certification. 
When:   Self-study (1 year)  Evaluation and Implementation (1 year) 
Where:  HCC 
Why:  To increase developmental student success and retention 
through improved developmental education programs. 

Measurable 
What criteria will be used 
to measure progress? 
How is success of this 
project defined? 
What outcomes are 
anticipated?   
How will progress be 
monitored? 
 

Criteria will be established by DECT and by the English NADE 
certification team on a weekly and/or monthly basis.  This will 
generally consist of setting finite goals and making sure the NADE team 
has the necessary support to accomplish each of those finite goals.   
Success of the project is defined by the completion of the certification 
process.   
The anticipated outcomes are to identify places where improvements 
can be made to the developmental writing program and create goals 
tied to those improvements. 
The progress will be monitored by DECT at biweekly meetings and by 
the HFA Associate Dean and/or the Chair of the English Department. 

Attainable 
What resources will be 
needed to effectively 
complete this project?  
Are resources available? 
Do you see any limitations 
or constraints to 
successful completion of 
the project?  If so, how 
will they be addressed? 
 

People on the team from Math, English, other disciplines and Student 
Support services will need to be given time to collect and analyze the 
data for the self-study. 
We believe these resources are available.  They are dependent on the 
continued support of administration.  The only constraints will stem 
from lack of support and release time for the faculty and staff working 
on the project.  We hope to address this by demonstrating that this 
certification process will positively impact the entire college. 

Realistic 
Describe how the goals of 
this project are tangible. 
Have they been clearly 
defined and shared with 
other stakeholders?  How 
was this accomplished? 
 

The NADE certification process has very clear guidelines for completing 
the self-study and interpretation of data.  The first phase of the 
project will consist of the collection and interpretation of data from 
across both programs and within the larger framework of 
developmental education at HCC.  These goals are clearly defined by 
NADE and stakeholders can see, from the results of the Reading and 
Tutoring NADE certification process, that the entire college stands to 
benefit from this opportunity to conduct careful self-reflection. 

Time-bound 
What is the anticipated 
timeline of this project? 
 
 

The self-study should take approximately one year depending on 
available release time.  Interpretation of the self-study and completion 
of the NADE certification will take approximately one year depending 
on available release time. 

 
 
Project Completion  (May be completed in last phase of project development) 

Implementation 
Once the project 
development is complete, 
what is the plan for 
implementation?  
What supports and 
resources will be required 
for implementation?  
Are these resources 

Send four faculty to be trained at NADE certification training in 
Chicago.  Select two team leaders (one for English and one for math). 
Construct larger teams using interdisciplinary faculty and staff.  In 
order for this project to be completed, we foresee the need for hiring 
more full-time faculty in English and math in order to meet the human 
resource demands.  



available? 
 

Sustainability 
What supports and 
resources will be required 
for project sustainability? 
Are these resources 
designated and/or 
budgeted? 
 

In order to sustain this project, there will need to be a DECT 
Coordinator and continued release time for the NADE teams and DECET 
members. These assignments are not firmly budgeted as this time and 
are dependent of individual division’s available release time. 

 
Project Resource Summary 

Important Stakeholders 
 

Internal: Developmental students, developmental faculty, advisors, 
tutors, non-developmental faculty and all academic programs within 
the college. 
 
External: 
Prospective developmental students and the larger community 

Team Leader 
 

DECT Coordinator, English team leader and math team leader 

Data Resources 
 

Institutional Research 

AQIP Process Resource 
 

Debbie Chiaventone 

Team Members 
Team membership should 
reflect the diversity of 
the College. 

Classified: 1-2 
 
ProTech: 1- 2  
 
Administration: 1 
 
Faculty: 2 English/2 math, 2 other faculty 
 
Students/Other Stakeholders (as appropriate):1-2 
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