HCC AQIP Action Project Charter
	Project Title

	

	Project Sponsor(s) (Cabinet level administrator)

	

	Project Developer(s)

	


Project Development
	Project Description
What problem or opportunity will be addressed?  

Why is this project important?
What will be accomplished?

	

	AQIP Category

What is the primary category addressed?  
How does this project align with the intent of the category?

	

	Organizational Areas

What areas of the College will/may be impacted by this project?

	

	Goal Statement
What is the primary goal of this project?  

How does the goal align with the mission and goals of the College?

	

	
	Complete the next 5 sections to determine eligibility as a S.M.A.R.T. project as outlined below.

	Specific

What are the specific reasons, purpose or benefits of accomplishing this project?
How does the goal statement answer the who, what, when, where, why questions of your project?

	

	Measurable
What criteria will be used to measure progress?

How is success of this project defined?
What outcomes are anticipated?  

How will progress be monitored?


	

	Attainable
What resources will be needed to effectively complete this project?
Include anticipated financial and human resource needs by year. 
 Are resources available?
Do you see any limitations or constraints to successful completion of the project?  If so, how will they be addressed?


	

	Realistic

Describe how the goals of this project are tangible.
Have they been clearly defined and shared with other stakeholders?  How was this accomplished?

	

	Time-bound
This project will be completed by 20.. (not to exceed 2 years)
	


Project Completion  (May be completed in last phase of project development)
	Implementation
Once the project development is complete, what is the plan for implementation? 
What supports and resources will be required for implementation? 
Include anticipated financial and human resource needs for first 3 years of project implementation. 

Are these resources available?

	

	Sustainability
What supports and resources will be required for project sustainability?
Are these resources designated and/or budgeted?
	


Project Resource Summary
	Important Stakeholders

	Internal:
External:



	Team Leader


	

	Data Resources

	

	Financial Resources

Please include budget with request. Refer to “Attainable” section above.

	

	AQIP Process Resource


	

	Team Members

Team membership should reflect the diversity of the College.
Please include anticipated faculty and staff time commitment.  Refer to “Attainable” section above.
	Classified:

ProTech:

Administration:

Faculty:

Students/Other Stakeholders (as appropriate):




	Date of Charter
	


