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Student success was prominently mentioned in HCC’s
Campus Conversation. In addition, this seems like a good
place to start a broad based conversation about student
recruitment and retention issues preliminary to
developing more refined retention plans.

HCC does not currently have a meaningful measurement
of student success, which prevents us from assessing
whether student and institutional goals are aligned and
to what degree these goals are being met.

Establish a meaningful, measurable definition of student
success that will
¢ allow us to measure and track the degree to which
student and institutional goals are met, and
e provide informational support for improving
recruitment, intake, advisement, registration,
course placement, and retention.

Although faculty and staff at HCC are committed to
helping students to learn and succeed, the College has
never engaged fully in a discussion of precisely what
“success” means, nor have we settled upon ways to
measure it. In this project, the College will
e engage in a discussion of what constitutes student
success
e collect individual student goal information during
registration for subsequent semesters
e track how those individual goals may evolve during
the student’s career at the college
e gather baseline data and conduct follow-up studies
designed to improve recruitment and intake
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processes of advising, registration, and course
placement
These data will support planning a future series of Action
Projects related to student recruitment and retention.

Helping students learn

Student Services, Developmental education curricula,
and Institutional Research

Registration and advising (including course placement),
and Institutional Research

We think one year will be sufficient to define terms,
acquaint the College with the purposes of this action
project, and engage student and faculty support in the
endeavor. In the first year data collection will be begun
to provide baseline information, and will continue in
subsequent years. Some trends will probably emerge in
the second year that will assist in planning the next
series of action projects.

An AQIP Coordinating Committee will be formed to
monitor all projects and inform the campus community
of progress. Data will be collected and disseminated
regularly.

¢ Develop and disseminate a definition of student
success and collect data from students about their
educational goals and plans: the appropriate
measure is, “did this happen and were the results
communicated effectively?”” In particular,

1. Student data will be collected concerning
individual goals for at least 80% of incoming
students

2. Data will be organized electronically and
shared with advisors and retention
personnel

e Gross measures of this action project’s success
include,

1. Has appropriate data on student
achievement been collected and
analyzed?

2. Have process revisions suggested by
the data and analysis led to improved
student success data?

Are these outcomes useful in planning a subsequent
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