
 

 

 
 
 
 
February 28, 2014 
 
 
Robert D. Widmer 
President 
Heartland Community College 
1500 W. Raab Road 
Normal, IL  61761 
 
Dear President Widmer: 
 
Enclosed is a copy of Heartland Community College’s Systems Appraisal Feedback Report. It begins with a 
concise Executive Summary, intended for those general readers that do not require a high level of detail. Your 
Systems Appraisal Team provided extensive detail in the full report by identifying nine distinct groups of what 
they view as your institution’s strengths and opportunities for improvement, one group for each of the nine 
AQIP Categories. We are also emailing your institution’s Accreditation Liaison a copy of this report. 
 
To receive maximum benefit from your Systems Appraisal, you and your colleagues should plan to invest 
substantial time in discussing it, considering the team’s observations and advice, and identifying which actions 
will best advance your institution.  
 
We ask that you formally acknowledge receipt of this report within the next two weeks, and provide us with any 
comments you wish to make about it. Your response will become part of your institution’s permanent HLC file. 
Please email your response to AQIP@hlcommission.org. 
Sincerely, 
 

 
Mary L. Green 
AQIP Process Administrator 
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Elements Of Heartland Community College’s Feedback Report 

Welcome to the Systems Appraisal Feedback Report. This report provides AQIP’s official 

response to an institution’s Systems Portfolio by a team of peer reviewers (the Systems 

Appraisal Team). After the team independently reviews the institution’s portfolio, it reaches 

consensus on essential elements of the institutional profile, strengths and opportunities for 

improvement by AQIP Category, and any significant issues related to accreditation. These are 

then presented in three sections of the Systems Appraisal Feedback Report: “Strategic 

Challenges Analysis,” “AQIP Category Feedback,” and “Accreditation Issues Analysis.” These 

components are interrelated in defining context, evaluating institutional performance, surfacing 

critical issues or accreditation concerns, and assessing institutional performance. Ahead of 

these three areas, the team provides a “Reflective Introduction” followed closely by an 

“Executive Summary.” The appraisal concludes with commentary on the overall quality of the 

report and advice on using the report. Each of these areas is overviewed below. 

 

It is important to remember that the Systems Appraisal Team has only the institution’s Systems 

Portfolio to guide its analysis of the institution’s strengths and opportunities for improvement. 

Consequently, the team’s report may omit important strengths, particularly if discussion or 

documentation of these areas in the Systems Portfolio were presented minimally. Similarly, the 

team may point out areas of potential improvement that are already receiving widespread 

institutional attention. Indeed, it is possible that some areas recommended for potential 

improvement have since become strengths rather than opportunities through the institution’s 

ongoing efforts. Recall that the overarching goal of the Systems Appraisal Team is to provide an 

institution with the best possible advice for ongoing improvement.  

 

The various sections of the Systems Appraisal Feedback Report can be described as follows: 

Reflective Introduction & Executive Summary: In this first section of the System’s 

Appraisal Feedback Report, the team provides a summative statement that reflects its broad 

understanding of the institution and the constituents served (Reflective Introduction), and 

also the team’s overall judgment regarding the institution’s current performance in relation to 

the nine AQIP Categories (Executive Summary). In the Executive Summary, the team 

considers such factors as: robustness of process design; utilization or deployment of 

processes; the existence of results, trends, and comparative data; the use of results data as 

feedback; and systematic processes for improvement of the activities that each AQIP 
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Category covers. Since institutions are complex, maturity levels may vary from one 

Category to another. 

Strategic Challenges Analysis: Strategic challenges are those most closely related to an 

institution’s ability to succeed in reaching its mission, planning, and quality improvement 

goals. Teams formulate judgments related to strategic challenges and accreditation issues 

(discussed below) through careful analysis of the Organizational Overview included in the 

institution’s Systems Portfolio and through the team’s own feedback provided for each AQIP 

Category. These collected findings offer a framework for future improvement of processes 

and systems.  

AQIP Category Feedback: The Systems Appraisal Feedback Report addresses each AQIP 

Category by identifying and coding strengths and opportunities for improvement. An S or SS 

identifies strengths, with the double letter signifying important achievements or capabilities 

upon which to build. Opportunities are designated by O, with OO indicating areas where 

attention may result in more significant improvement. Through comments, which are keyed 

to the institution’s Systems Portfolio, the team offers brief analysis of each strength and 

opportunity. Organized by AQIP Category, and presenting the team’s findings in detail, this 

section is often considered the heart of the Feedback Report. 

Accreditation Issues Analysis: Accreditation issues are areas where an institution may 

have not yet provided sufficient evidence that it meets the Commission’s Criteria for 

Accreditation. It is also possible that the evidence provided suggests to the team that the 

institution may have difficulties, whether at present or in the future, in satisfying the Criteria. 

As with strategic challenges, teams formulate judgments related to accreditation issues 

through close analysis of the entire Systems Portfolio, with particular attention given to the 

evidence that the institution provides for satisfying the various core components of the 

Criteria. For purposes of consistency, AQIP instructs appraisal teams to identify any 

accreditation issue as a strategic challenge as well. 

Quality of Report & Its Use: As with any institutional report, the Systems Portfolio should 

work to enhance the integrity and credibility of the institution by celebrating successes while 

also stating honestly those opportunities for improvement. The Systems Portfolio should 

therefore be transformational, and it should provide external peer reviewers insight as to 

how such transformation may occur through processes of continuous improvement. The 

AQIP Categories and the Criteria for Accreditation serve as the overarching measures for 

the institution’s current state, as well as its proposed future state. As such, it is imperative 
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that the Portfolio be fully developed, that it adhere to the prescribed format, and that it be 

thoroughly vetted for clarity and correctness. Though decisions about specific actions rest 

with each institution following this review, AQIP expects every institution to use its feedback 

to stimulate cycles of continual improvement and to inform future AQIP processes. 

 

Reflective Introduction and Executive Summary For Heartland Community 
College 

The following consensus statement is from the System Appraisal Team’s review of the 

institution’s Systems Portfolio Overview and its introductions to the nine AQIP Categories. The 

purpose of this reflective introduction is to highlight the team’s broad understanding of the 

institution, its mission, and the constituents that it serves. 

Heartland Community College is the youngest community college in Illinois, founded in 1990. 

The College serves a six county district of approximately 208,000 people.  The institution has 

experienced leadership transition with a new president in 2010 and again in 2013.  Heartland 

also has a new mission, vision and values and is placing academic focus on career and 

technical programs.  

The following are summary comments on each of the AQIP Categories crafted by the Appraisal 

Team to highlight Heartland Community College’s achievements and to identify challenges 

yet to be met. 

• Heartland Community College demonstrates a strong commitment to student learning 

through the vast number of student support services provided to assist students in all 

areas from identifying a program of study to supporting the student’s learning to 

completion.  The Heartland Academy for Learning Opportunities program is another 

example of the College’s commitment to every student’s right to learn, even those with 

intellectual challenges. Extensive financial support is extended to full-time and part-time 

faculty to ensure that they have the knowledge and skills to facilitate student learning. An 

opportunity exists for the College to develop direct measures of student learning and 

perform direct assessment to ensure that course and programmatic outcomes are being 

attained.  A comprehensive measurement process is necessary which will include 

comparative data analysis against both like and aspirant institutions. 

• Heartland Community College provides non-instructional services through the College 

Foundation, Grant Development and Green Institute.  These non-instructional service 



AQIP Systems Appraisal Report  Heartland Community College 
  

 6 February 27, 2014 

areas provide financial support to students and institutional programs along with 

supporting the environment.  While the non-instructional areas provide a service to the 

College, there is the opportunity for a more consistent, coordinated effort providing 

strong communication to all units involved, focusing activities and energies on common 

objectives.  Also, the opportunity exists for more systematic processes to incorporate 

both internal and external stakeholders within the process of objective development and 

analysis. Finally, opportunity exists to develop and report on relevant measures of 

performance that would allow for meaningful evaluation of the programs. 

• Heartland Community College has services in place to maintain relationships with 

students and other key stakeholders.  The opportunity exists for Heartland Community 

College to develop processes to identify the changing needs of students and 

stakeholders and then develop mechanisms to meet those needs.  Survey data from the 

Student Satisfaction Inventory shows that an opportunity exists for the College to more 

effectively address the needs of students.   Heartland needs to focus on adding and 

maintaining consistent analysis of data and use collected data consistently to drive 

improvements. Although results are being presented, Heartland has missed multiple 

opportunities to discuss how the review and analysis of that data has been used to drive 

change in the institution.   

• Heartland Community College has strong processes in the selection and retention of 

employees.  Challenges exist for the College in the areas of employee orientation, 

succession planning, employee satisfaction, academic integrity and ethics, and 

employee evaluations.  All of these challenges need strong systemic processes which 

are evaluated for their effectiveness through outcome assessment, metric analysis, and 

comparative, longitudinal evaluation. The college has substantial opportunities to 

develop key measures, collect and track data, and analyze results with the objective of 

supporting continuous improvement of the processes that are in place. The distinct lack 

of measures and reported results is an issue of concern. 

• Heartland Community College has structured processes for defining the institutional 

mission, vision and values. Internal and external stakeholders are involved in the 

process, and the environment is scanned to determine both areas of need and potential 

challenges. Heartland has the opportunity to develop structured processes for 

communication across the institutional units using the current technology and 

standardized committee reporting. Additionally, the College may want to consider 
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opportunities in the future to depict some processes graphically. Heartland also has the 

opportunity to develop formalized leadership training along with succession planning to 

move current employees into leadership positions. Above all Heartland Community 

College has the opportunity to develop metrics demonstrating the attainment of process 

outcomes and identifying areas for continuous improvement.  

• Heartland Community College provides support services to students and other 

stakeholders as well as administrative services to faculty, staff and administration. The 

College has the opportunity to integrate the processes across the various departments 

and systematize how they are recorded and assessed. Metrics need to be developed to 

measure the process outcomes and allow for comparative and longitudinal analysis. 

• It is evident that Heartland Community College is collecting large amounts of data for 

some of their institutional processes and is in the beginning steps of developing KPIs.  

What is unclear, is how all the data collected is being used to drive improvement. The 

opportunity exists for the College to develop and implement the processes necessary to 

identify data that can/should be used to drive improvement from internal and external 

sources; analyze and disseminate the data institutionally; and provide the evidence that 

the data is being used to drive improvement. 

• While Heartland Community College has a planning process in place that has broad 

input from across the college, there exists the opportunity to develop the processes and 

measures that show the planning process is effective.  The measures developed need to 

be robust and assure that all aspects of this category are measured to assure the 

enculturation of quality improvement into the fabric of the institution.  

• While Heartland Community College is a relatively young institution, it has processes in 

place to create and maintain collaborative relationships with students, transfer 

organizations, the community and between functional units within the College.  

Heartland has the opportunity to develop mechanisms that will help establish and create 

relationships with those who provide services and materials to the institution.  Most of all 

the College has the opportunity to develop outcomes in the areas of collaborative 

relationships and then measure performance against those outcomes.   
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Note: Strategic challenges and accreditation issues are discussed in detail in 
subsequent sections of the Systems Appraisal Feedback Report. 

Strategic Challenges For Heartland Community College 

In conducting the Systems Appraisal, the Systems Appraisal Team attempted to identify the 

broader issues that would seem to present the greatest challenges and opportunities for the 

institution in the coming years. These areas are ones that the institution should address as it 

seeks to become the institution it wants to be. From these the institution may discover its 

immediate priorities, as well as strategies for long-term performance improvement. These items 

may also serve as the basis for future activities and projects that satisfy other AQIP 

requirements. The team also considered whether any of these challenges put the institution at 

risk of not meeting the Commission’s Criteria for Accreditation. That portion of the team’s work 

is presented later in this report. 

Knowing that Heartland Community College will discuss these strategic challenges, give 

priority to those it concludes are most critical, and take action promptly, the Systems Appraisal 

Team identified the following: 

• Heartland Community College has articulated on several instances their ability to collect 

valuable data. However, a systematic process for collection and analysis of data with the 

purpose of determining the effectiveness of processes are often missing from the 

portfolio.  Heartland Community College needs to be more overt about establishing 

process objectives and then collecting and analyzing data to determine the effectiveness 

of those processes. Statements are provided in the portfolio that the establishment of 

process metrics is underway.  In order to focus Heartland Community College’s 

continuous quality improvement efforts, intentional process data collection based upon 

process objectives, data validity, analysis and dissemination, with resultant action and 

documented improvements is essential.   These measures then need to be repeated and 

expanded to demonstrate improvement. Through systematic data collection, analysis, 

action, and closing the loop with follow-up evaluations, Heartland Community College 

will position the institution to move to improved processes and overall institutional 

performance.  

• Another area where data collection and analysis plays a vital role is in the area of 

decision-making. Heartland Community College would benefit from the identification of 

key performance indicators which when monitored can indicate the need for action and 

support a decision making process. Again, statements are provided in the portfolio that 
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the establishment of key performance indicators is underway.  Key performance 

indicators are often shared and displayed through the use of dashboards and/or 

scorecards.  Whichever method of display and communication is used, results should be 

shared throughout the college, which will support decision making at all levels of the 

institution.  Data based decisions result in increased performance, cost efficiency and 

effectiveness of the institution.   

• Systematic data collection must include identifying Heartland Community College 

historical trends and benchmarking with other institutions of similar size, scope, and 

mission.  This would not necessarily always mean comparison with other Illinois 

community and technical colleges but with other institutions that have similar processes 

and have demonstrated excellence in a specific process area.  Through objective 

comparison, Heartland Community College will be able to identify institutional 

performance and establish attainable goals for improvement. 

• Heartland Community College has indicated through the systems portfolio a very 

hierarchical, top down, decision-making culture.  The role of faculty and staff within the 

decision-making process is not readily evident in the portfolio.  A faculty governance 

structure was not described, nor was there indicated, the composition of the faculty in 

relation to part-time and full-time status.  It would be beneficial to Heartland Community 

College to include faculty and staff in the decision making process and the overall 

governance of the college.  Faculty and staff provide a direct connection to the mission 

of the college and the processes being used to attain that mission.  This connection is 

vital in developing effective processes that will achieve the college mission.  

 
 
AQIP Category Feedback 

In the following section, the Systems Appraisal Team delineates institutional strengths along 

with opportunities for improvement within the nine AQIP Categories. As explained above, the 

symbols used in this section are SS for outstanding strength, S for strength, O for opportunity 

for improvement, and OO for outstanding opportunity for improvement. The choice of symbol for 

each item represents the consensus evaluation of the team members and deserves the 

institution’s thoughtful consideration. Comments marked SS or OO may need immediate 

attention, either to ensure the institution preserves and maximizes the value of its greatest 

strengths, or to devote immediate attention to its greatest opportunities for improvement. 
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AQIP Category 1: Helping Students Learn. This category identifies the shared purpose of all 

higher education institutions and is accordingly the pivot of any institutional analysis. It focuses 

on the teaching-learning process within a formal instructional context, yet it also addresses how 

the entire institution contributes to helping students learn and overall student development. It 

examines the institution's processes and systems related to learning objectives, mission-driven 

student learning and development, intellectual climate, academic programs and courses, 

student preparation, key issues such as technology and diversity, program and course delivery, 

faculty and staff roles, teaching and learning effectiveness, course sequencing and scheduling, 

learning and co-curricular support, student assessment, measures, analysis of results, and 

efforts to continuously improve these areas. The Systems Appraisal Team identified various 

strengths and opportunities for Heartland Community College for Category 1. 

Heartland Community College has revamped how it classifies and supports underprepared 

students and is developing a two year course schedule through which the College will 

guarantee to offer the courses.  Two major initiatives focused on helping students’ learn include 

the Cornerstone Learning Outcomes Assessment project which will systematize Heartland’s 

learning outcomes assessment practices and the Heartland Guided Path to Success which has 

systematized key processes and services designed to involve students by providing assistance 

along their individualized learning pathways.  Processes in this category are felt by Heartland 

Community College to be systematic.  

1P1, S.  Heartland Community College has established common learning objectives 

known as cornerstones:  communication, diversity, problem solving and critical thinking.  

The Curriculum and Academic Standards (CAS) Committee along with the Assessment 

Committee are responsible for setting the objectives and ensuring that they remain 

current and relevant both in terms of delivery through curriculum and to the changing 

needs of students, workforce, and transfer institutions. The process of determining 

shared learning objectives is tied to the strategic plan goals.  

1P2 & 1P4, S.  Heartland Community College aligns the programmatic learning 

objectives with the strategic plan goals.  Programmatic objective development is the 

responsibility of the program faculty coordinator working in conjunction with external 

stakeholders and faculty members who teach within the respective program of study. 

The processes used in developing the programmatic learning objectives balance the 

learning objectives with the needs of the marketplace.  The visioning process in 

particular has engaged numerous focus groups composed of industry representatives for 

the purpose of identify industry and community expectations and needs for student skills 
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and knowledge.  Course learning objectives have been expanded to all courses not just 

the occupational courses.  The Curriculum and Academic Standards (CAS) Committee 

along with the Assessment Committee review and approve all program learning 

objectives.  

1P5, O.  Heartland describes a number of initiatives in this category which are either in 

development or in very early stages of implementation.  Therefore, the institution lacks 

clearly defined processes in determining the preparation required of students to be 

successful.  As each of these new initiatives and programs develops and proceeds 

through implementation, the institution will have the opportunity to evaluate success and 

determine which efforts should become a part of standard processes and which may 

require revision before implementation and which may function as initially desired.  

1P6-1P8 & 1P12, S.  Heartland Community College has developed a comprehensive 

system of communication and support that provides the student with the information they 

need in determining and successfully completing a program of study.  For each program 

students are informed as to what they will learn, the occupational outlook, and track 

options.  Cost of a program of study is also articulated as well as options for how to pay 

for attending. Students are also provided opportunities through orientation and open 

house activities to receive information about programs and support services first hand 

from faculty and staff.  Additional support is provided in program selection through 

various tools such as career software and personal counseling from academic advisors. 

Once a student identifies a program of study, the student is guaranteed course 

availability by a comprehensive master schedule of courses integrating all modes and 

times of delivery based on a two year cycle.  If the student is found to be underprepared 

for their chosen program of study, Heartland provides both developmental courses and 

tutoring. Other student success services include an active early alert system, a new 

counseling center, a dedicated match success center, and workshops for students to 

help develop study and learning skills.  The College is pursuing recognition/certification 

from NADE. 

1P9 & 1P11, SS.  Heartland Community College has imbedded expectations for 

effective teaching and learning in a variety of key processes associated with Faculty 

evaluations and professional development.  A central strength of these processes is the 

active inclusion of not only full-time faculty but part-time as well.  Both full-time and part-

time faculty are provided with generous budgets for their individual professional 

development. Specifically, Heartland Community College has invested significant 
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resources into training faculty to address multiple learning styles in the curriculum.  In 

addition, the College has provided opportunities for students, both in the high schools 

and at the College to better understand their own learning preferences.  Heartland has 

closed the loop in ensuring they are meeting student learning needs by requiring 

demonstration of delivery of differentiated learning techniques as part of the faculty 

promotion process. 

1P13 & 1P14, O.  Heartland Community College has established a process of program 

evaluation that focuses on five key questions for each program currently being 

evaluated.  A particular strength of this activity is that the evaluation process includes a 

variety of areas on campus, not just the academic functions.  The College has identified 

program evaluation as an opportunity for improvement and has designed an AQIP 

Action Project focused on evaluating and improving the process. Heartland Community 

College also needs to take into consideration the program termination process which is 

tied to program evaluation.  At this point, the program termination process does not 

appear to be well defined, in particular the role of the Illinois Community College Board 

as advisory or approval.  A well-defined process for program closure is necessary to 

ensure that everyone understands the process and the need to maintain a current and 

effective curriculum.   

1P15 & 1P16, O.  Heartland Community College employs a variety of discrete 

processes, primarily survey based, to determine the learning support needs for students 

and faculty.  The College may wish to review these processes/surveys and identify 

opportunities to avoid duplication of services. Heartland Community College has the 

opportunity to more clearly align support services and their delivery with benchmark 

institution values of CCSSE or SSI.  This same form of alignment is being explored in 

regard to co-curricular outcomes and their correlation to general education outcomes 

assessment. The alignment of processes and the reduction in the duplication results in 

increased efficiency and a reduction in time and resource consumption.     

1P17, S.  Heartland Community College relies heavily on internal assessment of student 

learning to ensure that students are graduating with the appropriate level of knowledge 

and skills.  But the College goes beyond assessment by utilizing data from additional 

sources such as objective data on transfer rates, pass rates in licensure exams, 

employer satisfaction surveys and others to cross-check assumptions based on the 

learning assessments.  
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1P18, O.  Heartland Community College has the opportunity to develop mechanisms for 

the regular collection of assessment data to document progression of learning.  Once 

the mechanisms have been developed feedback mechanisms need to be developed to 

feed the data results back into the curriculum for continuous quality improvement.  

1R2-1R4 & 1R6, O.  Heartland Community College has the opportunity to develop a 

comprehensive system to directly measure student learning both over time and at the 

end of a course or program. Consistent with this, the College needs to develop 

benchmarking relationships with comparable and aspirant institutions to further identify 

areas for improvement in student learning. Specifically in regard to common learning 

objectives, a range of data related to student success and completion is collected but is 

largely silent on the issue of performance results for common student learning 

objectives.  To the extent that these are discussed, the College refers mainly to the 

number of times students are “exposed” to shared learning outcomes, which is not a 

measure of the student’s outcome attainment.  Student persistence, grades and program 

completion are indirect measures and do not provide a direct measurement of learning. 

Likewise, the opportunity exits to develop a comprehensive process to collect and 

analyze performance results for specific program learning objectives.  The College does 

point to student success at transfer institutions but again this is an indirect measure.  

The opportunity exists to provide actionable data that can be used to identify needed 

improvement in program teaching and learning.  Comparison with like or aspirant 

institutions provides further performance analysis and focuses the areas of improvement 

in student learning.     

1R5, S.  Heartland Community College provides data from the Student Satisfaction 

Inventory indicating that the College has maintained a positive level of service when 

benchmarked against national results.  

1I1, S.  Heartland Community College culture and infrastructure has supported the 

creation of pathways to success, guarantee of a master course schedule, and program 

level assessment of student learning.  The programmatic focus is on curricular and co-

curricular mapping, continued professional development and program – level data 

collection along with data analysis. 

1I2, O.  Heartland Community College is demonstrating that it is undertaking a number 

of initiatives to improve the quality of the learning environment for its students and 

faculty.  However, Heartland has not, in this category shown a clear link between the 
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processes it has in place and /or is developing, the results it is collecting, and how these 

results have led to the choice of these improvements as those that are most critical to 

the success of the institution’s learners.  

 

AQIP Category 2: Accomplishing Other Distinctive Objectives. This category addresses the 

processes that contribute to the achievement of the institution’s major objectives that 

complement student learning and fulfill other portions of its mission. Depending on the 

institution’s character, it examines the institution's processes and systems related to 

identification of other distinctive objectives, alignment of other distinctive objectives, faculty and 

staff roles, assessment and review of objectives, measures, analysis of results, and efforts to 

continuously improve these areas. The Systems Appraisal Team identified various strengths 

and opportunities for Heartland Community College for Category 2. 

Heartland Community College has noted activities of the College’s Foundation, Grant 

Development Office and the Green Institute, which is part of the state-wide stewardship and 

idea sharing activity that addresses sustainability issues, as the focus of other distinctive 

objectives undertaken by the College. Processes in this category are felt by Heartland 

Community College to be systematic.  

2P1, S.  Heartland Community College meets significant stakeholder needs through the 

non-instructional areas of the College Foundation, Grant Development and the Green 

Institute.  These program areas have processes in place to identify internal and external 

stakeholder needs, to meet operational objectives, and to measure goal attainment. The 

processes associated with these initiatives serves significant stakeholder groups through 

regularly scheduled meetings of the Foundation Board of Directors regarding scholarship 

fundraising and a systematized process to identify and develop grants for long-term 

capacity and sustainability. 

2P3, S.  Heartland Community College communicates its expectations regarding these 

objectives through the Foundation Board's annual retreat, message media, College and 

foundation websites, email, portal messages.  Grant development office distributes 

information via presentations, emails, and internal documents.  

2P4, O.  Heartland Community College realizes there is no formal process to identify the 

appropriateness and value of objectives regarding its grant development, athletics and 

alumni. The college has an opportunity to develop consistent mechanisms to review the 

appropriateness and value of objectives for accomplishing other distinctive objectives. 
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2P5 & 2P6, OO.  Heartland Community College has an outstanding opportunity to 

identify and describe how the mentioned program evaluations help to determine the 

faculty and staff needs as related to the three activities; the foundation, grants, and the 

Green Institute. 

2R1-2R3, OO. In the response to 2R1, no measures are listed for the grants office 

regarding items that are collected and analyzed regularly.  In the response to 2R2, the 

only item provided is total amount of grant dollars awarded which decreased significantly 

upon completion of a major grant.  While the fluctuation in amount of grants 

awarded/received is not entirely difficult to understand, there may need to be other 

results tracked such as number of planning grants awarded versus number of full grants 

awarded, number of grants submitted but not awarded, etc. The college does not identify 

nor report on measures related to the foundation or the Green Institute.   

2I1, S.  Heartland Community College has made improvements in regard to all three of 

its non-instructional objectives. The Green Institute, implemented in 2008, is a significant 

example of a program that supports campus programs and community activities related 

to sustainability, energy conversation, and other important green initiatives. 

2I2, O. Opportunity may exist to further clarify the framework and existing processes that 

improve Accomplishing Other Distinctive Objectives. Add setting clear objectives and 

gathering data. 

 

AQIP Category 3: Understanding Students’ and Other Stakeholders’ Needs. This category 

examines how your institution works actively to understand student and other stakeholder 

needs. It examines your institution's processes and systems related to student and stakeholder 

identification; student and stakeholder requirements; analysis of student and stakeholder needs; 

relationship building with students and stakeholders; complaint collection, analysis, and 

resolution; determining satisfaction of students and stakeholders; measures; analysis of results; 

and efforts to continuously improve these areas. The Systems Appraisal Team identified various 

strengths and opportunities for Heartland Community College for Category 3.  

Heartland Community College has strong relationships with K-12 schools, providing both credit 

classes and non-credit workshops, to the point of establishing a new position to help coordinate 

the dual enrollment aspects. While Heartland Community College considers processes in this 

area to be systematic, there are a number of areas for improvement.   
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3P1 & 3P3, O.  Heartland Community College has the opportunity to develop a 

mechanism to systematically monitor changing student needs and the needs of key 

stakeholder groups.  While many measures are stated as being taken in both areas, 

there is no information showing consistent processes are followed regarding timelines, 

analysis and review of data.  Direct measures of student needs and direct action to 

address those needs will assist in the educational process and student retention. In 

addition, Heartland Community College is aware there is no formal implementation of 

results which only serves as an internal superficial awareness; therefore, opportunity 

exists to develop a specific course of action based on needs identified through 

assessment and evaluation. 

3P2 & 3P4, S.  Heartland Community College builds and maintains student relationships 

and relationships with key stakeholder groups effectively.  It does so for students 

through efforts coordinated through its Guided Path to Success Center which includes 

strategic academic advising, student supports within the classroom, campus 

engagement activities, at-risk counseling, career services, and alumni 

programs/services. For key stakeholders, Heartland achieves this through community-

wide outreach, inclusion of area employers on advisory committees, alumni feedback, P-

20 alignment as well as Adult Basic Education and General Education Development 

preparation. 

3P5, S. Periodic environmental scans appear to be a major voice for Heartland 

Community College in helping to determine new and sustainable educational offerings 

and services. In addition, Heartland Community College collects and utilizes student 

voices through a regular SSI as well as a CTE survey. Regular program review is 

conducted by the college in accordance of college policy. 

3R1, O. While listing the instruments used for students, there exists the opportunity to 

discuss the specific measures used for students and measures used for other 

stakeholder groups. 

3R2-3R5, OO. While presenting results from the various internal and national surveys for 

student responses, there is no data given for any other stakeholder groups.  Additionally, 

in the areas where the results show a decrease there is no mention that this data is 

being used to drive change at the institution. 

3I1 & 3I2, O.  Heartland Community College recognizes the need to improve its 

relationship with key stakeholders and is working to implement the Constituent 
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Relationship Management software system in 2014.  Furthermore, Heartland Community 

College has the opportunity to develop an infrastructure to identify and respond to 

student and stakeholder needs.  

 

AQIP Category 4: Valuing People. This category explores the institution’s commitment to the 

development of its employees since the efforts of all faculty, staff, and administrators are 

required for institutional success. It examines the institution's processes and systems related to 

work and job environment; workforce needs; training initiatives; job competencies and 

characteristics; recruitment, hiring, and retention practices; work processes and activities; 

training and development; personnel evaluation; recognition, reward, compensation, and 

benefits; motivation factors; satisfaction, health and safety, and well-being; measures; analysis 

of results; and efforts to continuously improve these areas. The Systems Appraisal Team 

identified various strengths and opportunities for Heartland Community College for Category 

4.  

Heartland Community College is developing a professional development program for other 

employees that will be as cohesive and systematic as that available to the faculty.  Processes in 

this category are systematic but can be strengthened in the area of data collection and analysis.  

4P1, S. Heartland Community College identifies specific credentials, skill, and values for 

positions through needs analysis to determine qualifications for the position and job 

descriptions delineating specific duties and responsibilities which align with comparable 

placements on the salary structure. Job descriptions are routinely reviewed for accuracy 

and consistency during annual job performance appraisals.  

4P2, S. Heartland Community College has an integrated and thorough process to 

ensure that employee candidates have the credentials, skills and values required by the 

position.  Processes include a vetting of the application against the job description, 

evaluation of transcripts, statement of teaching, and description of teaching and 

assessment.  Each element is also validated in the interview process.  The applicant’s 

strengths and weaknesses are consolidated in the applicant review summary.  

4P4, O. Heartland Community College orients all employees to its institutional history, 

mission and values through employee onboarding, new employee orientation/welcome, 

monthly “Coffee with the President” sessions and AQIP Conversation Days coupled with 

a Best Practices Kick-Off Day in the spring and fall. Environmental artwork 

demonstrating the institution’s Foundational Commitments is displayed throughout the 
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College campus. The college has an opportunity to increase the impact of orientation 

programs by offering these programs more frequently which would convey key 

information to new employees closer to their onboard date. 

4P5, O. Heartland Community College has the opportunity to develop succession 

planning along with customized professional development plans to advance the 

employees skills and credentials to meet the needs of the succession position.  

4P7, S. Heartland Community College ensures the ethical practices of all its employees 

through implementation of approved policies, background checks of new employees, 

yearly audits and ethic surveys.  

4P8, S. Heartland Community College determines and aligns training needs through 

individual and group requests along with supervisor desires in concert with the 

Professional Development Council and Director of Professional Development and 

Training.  

4P10, S. Heartland Community College designs its personnel evaluation system through 

feedback obtained through supervisors and employees which identify strengths and 

areas in need of improvement regarding job performance. Individual goals are linked to 

departmental and institutional goals and objectives.  

4P12&13, O. Heartland Community College determines key issues related to motivation 

of its faculty, staff, and administrators by recently administering an employee satisfaction 

survey, ModernThink’s “Great Places to Work” Higher Education Insight Survey; 

however, it is unclear how the data is analyzed for issues and courses of action are 

selected and implemented. Opportunity exists to collect data on a regular basis to study 

longitudinal trend lines regarding the extent of employee satisfaction.  

4R1, O.  Heartland has the opportunity to explicitly list those measures they see as most 

important in driving processes for this category. 

4R2, O. Heartland Community College’s performance results for valuing people fall 

below the dimension averages of the 2013 Carnegie Association. Opportunity exists to 

utilize baseline data to improve Heartland’s effectiveness in valuing people in the areas 

of job satisfaction/support, professional development, compensation, benefits, and 

work/life balance, fairness and respect.  

4R3, O.  Heartland Community College utilizes two elements, Policies, Resources, and 

Efficiency and Shared Governance from the Great Places to Work Survey to indicate 
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productivity and efficiency in achieving its goals. Based on the overall benchmark 

scorecard, opportunity exists to increase productivity and efficiency to meet or exceed 

dimension averages of the Carnegie Association.  

4R4, OO.  Heartland Community College’s results for valuing people fall below the 

dimension averages of the Carnegie Association.  Additionally, Heartland chooses not to 

compare its performance results to other institutions; therefore, an outstanding 

opportunity exists to develop a comprehensive matrix to compare/contrast results with 

peer institutions to improve employee satisfaction in regard to valuing people. 

4I1, S.  Heartland Community College has made improvements to enhance processes 

for valuing people which include application of the Higher Education Insight Survey, 

access to SharePoint, development of the College Advisory Council, implementation of 

Best Practices Kick-Off Days and Safety Day.  

4I2, O.  While Heartland Community College has developed Councils and new positions 

are steps in the process of resolving challenges, the effectiveness of the Council’s and 

position’s actions is the real determinant of improvement. 

 

AQIP Category 5: Leading and Communicating. This category addresses how the 

institution’s leadership and communication structures, networks, and processes guide planning, 

decision-making, seeking future opportunities, and building and sustaining a learning 

environment. It examines the institution's processes and systems related to leading activities, 

communicating activities, alignment of leadership system practices, institutional values and 

expectations, direction-setting, use of data, analysis of results, leadership development and 

sharing, succession planning, and efforts to continuously improve these areas. The Systems 

Appraisal Team identified various strengths and opportunities for Heartland Community 

College for Category 5.  

Heartland Community College has just inaugurated its third president, a 17 year employee of 

the College and a long time Vice President of Business Services. The College has established 

core processes for reviewing its vision, mission, values and foundational commitments.  

Heartland Community College is currently working to align its budget process to its 

“Foundational Commitments and Enduring Goals,” fully mapping out annual budget requests at 

multiple levels of responsibility.  Processes in this category are considered by Heartland 

Community College as generally systematic and aligned but the College may have an 

opportunity for increased data collection, review, and analysis.  
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5P1, S. Heartland Community College has a systematic process to review and obtain 

input from stakeholders regarding the institution’s mission and values. Based on 

feedback received from the employee community, Heartland added a set of 

Foundational Commitments to its strategic planning documents. These were developed 

to help employees better understand the connection between the core elementary 

statements and the strategic direction. Additionally, Heartland utilized external examples 

to guide this process in a collaborative development process.  

5P2 & 5P3, S. Heartland Community College has a very thorough process for mission 

and values review and the establishment of the mission and values as key to the 

functioning of every area of the College. Within this process, thorough environmental 

scans are undertaken to determine the needs as well as the challenges presented by the 

community Heartland serves. Formative evaluation and review is conducted both by 

internal and external stakeholders to ensure responsiveness to environmental trends 

and College sustainability. Input continues as the Board of Trustees establishes policies 

consistent with the Mission and Values. 

5P4, S. Heartland Community College consistently approaches future direction based on 

alignment with the College’s vision, mission, and values. In addition, the College embeds 

its futuristic opportunities within its strategic plan while seeking input from external and 

internal stakeholders through environmental scans. 

5P5, S. Heartland Community College has identified standing committees and provided 

authority for decision-making to those committees through by-laws and established 

meeting cycles along with essential parameters for the operations of each committee. 

Decisions made are handed down via written reports and digital communication utilizing 

SharePoint. 

5P6, O. Although Heartland Community College has Key Performance Indices and 

Measures, the opportunity exists for the departments and units to align their planning 

efforts to the institutional strategic directions through the Operating Plan and develop 

processes to demonstrate how data is actually used in the decision-making process.  

5P7, O. Although Heartland Community College has the committee structures and the 

SharePoint technology in place, it has not formalized processes to standardize the 

access to information. Opportunity exists to develop systematic processes between and 

among various levels of the organization that foster communication between and among 

all constituents.  
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5P9 & 5P10, O. Although Heartland Community College engages its employees in 

opportunities to develop professionally, succession planning is focused at the time of 

retirement which may be too late. To ensure continuity, opportunity exists to develop a 

formalized leadership development program open to staff and faculty of the organization 

which identifies potential candidates for a position early on so that the contender can 

work on a development plan to prepare a move into the position when it becomes 

available.  

5R1-5R3, O. Heartland Community College has the opportunity to identify quantitative 

and qualitative metrics to assess the attainment of process outcomes, then collect the 

metrics and analyze them to determine process improvement. Longitudinal and 

comparative data need to be collected to determine performance compared to like 

institutions both within and outside of higher education to drive change and improvement 

at the institution.  

5I1 & 5I2, O. Heartland Community College has the opportunity to develop metrics on 

the attainment of process outcomes specific to Leading and Communicating and then 

identify areas for process improvement which leads to the establishment of a 

comprehensive systematic framework aligned with set targets for improved performance 

results.  

 

AQIP Category 6: Supporting Institutional Operations. This category addresses the variety 

of institutional support processes that help to provide an environment in which learning can 

thrive. It examines the institution's processes and systems related to student support, 

administrative support, identification of needs, contribution to student learning and 

accomplishing other distinctive objectives, day-to-day operations, use of data, measures, 

analysis of results, and efforts to continuously improve these areas. The Systems Appraisal 

Team identified various strengths and opportunities for Heartland Community College for 

Category 6. 

As a result of an Action Project, Heartland Community College has improved communication 

through the use of cross functional teams such as the Developmental Education Coordinating 

Team (DECT) and the Emergency Management Planning Committee (EMPC).  The 

development of the SharePoint portal allows all employees to look at the integration of planning 

and budget.  Processes in this category are considered by Heartland Community College to be 

systematic.   
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6P1-2, O. Although Heartland Community College implements various processes to 

determine the support service and administrative needs of its students, key 

stakeholders, faculty, staff and administrators, the majority of these processes are 

decentralized. Opportunity exists to develop processes that will support collaborative 

integration while working across units and departments to identify and provide support 

services to meet the needs of students and stakeholders, i.e., mapping of all processes 

to identify overlaps and/or gaps.  An additional benefit may arise from a more holistic 

review of these processes, thus allowing for more systematic growth in this area. 

6P3, S. Heartland Community College has appropriate processes in place consisting of 

three expert committees and three routes of communication involved in designing, 

maintaining, and communicating procedures that contribute to physical campus safety 

and security. Additional procedures ensure the monitoring, dissemination and 

safekeeping of campus information.   

6P4, O. While Heartland Community College has a number of processes in place to help 

manage the day-to-day activities of the college and monitor current support services, 

opportunity exists to develop mechanisms to assess the success in meeting 

administrative and student/stakeholder needs.  

6P5, O.  Although Heartland Community College utilizes departmental-based process 

documentation to support knowledge sharing and empowerment, opportunities exist to 

develop systematic processes which standardize and formalize documentation 

procedures, including assessment and results analysis, at the departmental level to 

ensure key student support processes are properly documented.  

6R1-6R5, O. Heartland Community College has the opportunity to develop metrics to 

determine the success of processes supporting student and stakeholder needs in 

meeting the intended outcomes.  The development of comparative and longitudinal 

metrics will provide an objective analysis of performance. 

6I1 & 6I2, O. While Heartland Community College has made several improvements in 

activities that support institutional operations, it remains unclear how processes link to 

the evaluation results and institutional improvements. Opportunity exists to identify areas 

of improvement following the analysis of process outcome results. 
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AQIP Category 7: Measuring Effectiveness. This category examines how the institution 

collects, analyzes, and uses information to manage itself and to drive performance 

improvement. It examines the institution's processes and systems related to collection, storage, 

management, and use of information and data both at the institutional and departmental/unit 

levels. It considers institutional measures of effectiveness; information and data alignment with 

institutional needs and directions; comparative information and data; analysis of information and 

data; effectiveness of information system and processes; measures; analysis of results; and 

efforts to continuously improve these areas. The Systems Appraisal Team identified various 

strengths and opportunities for Heartland Community College for Category 7.  

The new Heartland Community College planning process, as well as the new planning tools 

such as the Operational Planning Tool and Academic Program Reviews, allows the institution to 

assess its effectiveness against Key Performance Indicators. Processes in this category are 

considered by Heartland Community College to be systematic.  

7P1, S. More rigorous than the Illinois Community College Board’s 5-year schedule of 

review, Heartland Community College maintains and prepares Academic Program 

Review Data Templates consisting of performance indicators to assist with annual 

reviews. Academic deans in collaboration with faculty propose recommendations based 

on regular analysis of data elements for accessibility and application. 

7P2, O. Based on Heartland Community College’s Foundational Commitments, 

opportunity exists to formalize and adopt preliminary Key Performance Indicators to 

support planning and improvement efforts. 

7P3-7P4, O. Though Heartland Community College is in the process of formalizing key 

performance indicators which will be used for decision making, they have the opportunity 

to develop formal mechanisms to determine the departmental and institutional needs to 

collect, store, and access performance data. The data not only needs to be used by the 

Cabinet but by every area of the College to support decision-making. 

7P5, O. It remains unclear what criteria and methods are used to choose sources within 

and outside the higher education community to use as comparatives.  There is an 

opportunity to develop explicit processes to address this issue, with a possible start 

being data via the state board that would be available to the institution.  

7P6, S. Using the strategic planning process as a unifying point and guide, Heartland 

Community College pushes the data and analysis processes across the institution.  
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7P7, S. Heartland Community College ensures timeliness, accuracy, reliability and 

security of information systems through routine data audits and systems testing. The 

Director of Technology Support Services in collaboration with the Information Security 

Committee heads training and development for Heartland employees on information 

security policies and procedures 

7R1, O. While listing IT and IE request systems as sources of data, Heartland 

Community College has the opportunity to develop metrics and benchmarks to measure 

the attainment of process outcomes for all of the processes in this category. 

7R2 & 7R3, OO. Heartland Community College has an outstanding opportunity to 

identify and capture evidence from both internal and external sources to document its 

system for Measuring Effectiveness to determine the extent Heartland is meeting or 

exceeding needs for accomplishing institutional mission and goals. 

7I2, O. Heartland Community College has the opportunity to coordinate the outcome 

results with improvement efforts.  While working towards their development, many of the 

elements identified in the improvements section are in the early development stages 

such as the KPI’s and Share Point.  At this stage they have not had the opportunity to be 

subsumed within the institutional culture. 

 

AQIP Category 8: Planning Continuous Improvement. This category examines the 

institution’s planning processes and how strategies and action plans are helping to achieve the 

institution’s mission and vision. It examines coordination and alignment of strategies and action 

plans; measures and performance projections; resource needs; faculty, staff, and administrator 

capabilities; analysis of performance projections and results; and efforts to continuously improve 

these areas. The Systems Appraisal Team identified various strengths and opportunities for 

Heartland Community College for Category 8.  

 

Heartland Community College has redesigned the College’s strategic planning process and 

provided operational planning templates for use across the institution.  The SharePoint portal 

provides tools to support operational and budget planning.  Processes in this category are 

considered by Heartland Community College to be systematic.  

8P1-8P3, S. Heartland utilizes an ongoing process for strategic planning that includes 

foundational commitments by leveraging internal and external stakeholders. Action 
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project planning to implement strategic planning efforts through SWOT analysis is a 

proven methodology for institutions. 

8P4, S. Heartland Community College’s Strategic Plan drives detailed operational plans 

at the unit level where the actions of the units drive and achieve the goals of the 

strategic plan. 

8P5, O. The processes necessary to assist the institution in defining objectives and 

select measures and targets are in the embryonic stage.  This offers Heartland 

Community College the opportunity to assure that as the processes are developed they 

align at all levels to assure that measures can be used at multiple levels of the 

institution. 

8P6-8P7, O. While SWOT helps identify risks, it isn’t clear how Heartland addresses 

these risks. Heartland Community College has the opportunity to develop mechanisms 

to identify and deal with risk that may arise as the strategic plan is being executed.  A 

part of this would be the opportunity to include in the Budget Planning Tool staffing 

needs necessary to execute and attain the priorities of the College. 

8P8, S. Heartland Community College established a Professional Development Task 

Team which resulted in the hiring of a Director of Professional Development and 

Training coupled with the Professional Development Council. Additionally, the 

development of the Work Center allows for information sharing, project collaboration and 

future event planning. An Employee Center is currently being advanced to further 

address changing requirements demanded by Heartland’s organizational strategies and 

action plans. 

8R1-8R5, O. Heartland Community College readily acknowledges it does not have 

measures of effectiveness for its planning processes and systems. An opportunity exists 

to formalize processes to collect and analyze performance measures which enable a 

comprehensive systematic approach for monitoring methods for Planning Continuous 

Improvement. Comparative measures also need to be developed to objectively identify 

how Heartland is doing in the area of strategic planning in comparison to other 

institutions. 

8I1-8I2, O. Heartland Community College has the opportunity to coordinate the results 

found from the results section with the improvements made at the College. This will 

develop a culture of measurement/assessment that results in subsequent improvement 

of processes.   
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AQIP Category 9: Building Collaborative Relationships. This category examines the 

institution’s relationships – current and potential – to analyze how they contribute to the 

institution accomplishing its mission. It examines the institution's processes and systems related 

to identification of key internal and external collaborative relationships; alignment of key 

collaborative relationships; relationship creation, prioritization, and building; needs identification; 

internal relationships; measures; analysis of results; and efforts to continuously improve these 

areas. The Systems Appraisal Team identified various strengths and opportunities for 

Heartland Community College for Category 9.  

Heartland Community College, as stated in regard to Category 3, has developed strong 

collaborative relationships with the K-12 schools in the area. Processes in this category are 

considered by Heartland Community College to be systematic but areas for improvement are 

noted.    

9P1, S.  Heartland Community College uses multiple approaches to create and build 

relationships with educational institutions and other organizations from which they 

receive its students to include K-12 external scanning, dual credit partnerships, ongoing 

engagement with administrators, school counselors, and teachers. Heartland maintains 

relationships throughout the year by including k-12 and career and technical program 

partners (students included) in advisory groups that discuss opportunities for these 

partners. Data collection using focus groups to establish and prioritize trends are also 

strengths. 

9P2, S. Heartland Community College has standardized processes to create and build 

relationships with organizations that supply students to the College.  These include the 

Illinois Articulation Initiative (IAI), which provides clarity in course transfer, and the 

Central Illinois Regional Collaborative Effort (CIRCLE), which enhances community and 

collaborative relationships. 

9P3–9P5, O. While Heartland provides information on how relationships are needed; it is 

an opportunity for Heartland to articulate how it establishes and builds relationships with 

these external entities in addition to processes that may include creation of new 

relationships. Heartland recognizes other areas of opportunity exist in regard to 

procurement procedures training and formalized alignment of processes to further 

advance continuous improvement. The college may benefit from developing metrics to 

help determine effectiveness of its efforts. 
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9P6, O.  Heartland Community College recognizes the need to develop a process to 

define partnerships including the needs addressed in the partnership, outcomes of the 

partnership, and metrics to measure effectiveness. 

9P7, S. Heartland has articulated several groups that meet regularly. An advisory council 

and academic governance committees also convene to help drive category activities. 

The college’s Best Practices Kickoff indicates an effective means to engage staff in 

communication and relationship building. 

9R1-3, O. Heartland Community College recognizes that the opportunity exists for the 

College to develop outcomes in the area of collaborative relationships, to measure 

success in meeting the outcomes and develop comparative benchmarks with other 

organizations.  

9I1, O. Heartland Community College has the opportunity to correlate results with 

improvements undertaken to meet the outcomes established for collaborative 

relationships. Heartland has identified the need to develop metrics or evaluation 

techniques to help establish effectiveness of its relationship building. 

 

Accreditation Evidence for Heartland Community College 

The following section identifies any areas in the judgment of the Systems Appraisal Team where 

the institution either has not provided sufficient evidence that it currently meets the 

Commission’s Criteria for Accreditation and Core Components, or that it may face difficulty in 

meeting the Criteria and Core Components in the future. Identification of any such deficiencies 

as part of the Systems Appraisal process affords the institution the opportunity to remedy the 

problem prior to Reaffirmation of Accreditation.  

Criterion 1: Evidence found in the Systems Portfolio 
Core Component 

1A 1B 1C 1D  

Strong, clear, and well-presented. X X X X  
Adequate but could be improved.         

Unclear or incomplete.          

Criterion 2: Evidence found in the Systems Portfolio Core Component 
2A 2B 2C 2D 2E 

Strong, clear, and well-presented. X X X X  
Adequate but could be improved.        X 

Unclear or incomplete.          

Criterion 3: Evidence found in the Systems Portfolio 
Core Component 

3A 3B 3C 3D 3E 
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Strong, clear, and well-presented. X  X X X 
Adequate but could be improved.    X      

Unclear or incomplete.        

Criterion 4: Evidence found in the Systems Portfolio 
Core Component 

4A 4B 4C  
 

Strong, clear, and well-presented.  X X      
Adequate but could be improved.   X   

Unclear or incomplete.          

Criterion 5: Evidence found in the Systems Portfolio 
Core Component 

5A 5B 5C 5D  

Strong, clear, and well-presented. X  X   
Adequate but could be improved.  X   X  

Unclear or incomplete.          

1P1 & 1P2. Comment on the evidence provided for HLC Core Component 3.B. The institution 

demonstrates that the exercise of intellectual inquiry and the acquisition, application, 

and integration of broad learning and skills are integral to its educational programs.  

Adequate but could be improved 

1. Heartland has developed its Cornerstones – twenty student learning outcomes which 

are woven through the curriculum. The Cornerstones assess four main areas:  

communication, diversity, problem solving and critical thinking. These cornerstones 

serve as the building blocks of new courses and programs. Appropriate 

Cornerstones are included on each master syllabus, thus allowing evaluation by 

individual faculty members.  

2. The institution is currently embarking on a co-curricular learning outcome 

assessment process that will likely enhance its ability to assure students have 

academic needs met through both their in and out of class experiences.  

3. New program outcomes are reviewed by the CAS and Assessment committees for 

rigor, relevance, and measurability.  

1P2 & 1P18. Comment on the evidence provided for Core Component 4.B. The institution 

demonstrates a commitment to educational achievement and improvement through 

ongoing assessment of student learning. 

Strong, clear, and well-presented 

1. Heartland Community College’s strategic plan “to design, deliver, and assess high 

quality curriculum and instruction for our diverse programs, supporting relevant 
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career pathways for learners” and to “effectively assess students’ experiences, 

creating actionable intelligence applied at key momentum points to improve student 

learning” is deliberately linked to institutional processes.  

2. Program level assessment of the Cornerstones includes various processes: a.) 

course design and outcome selection; b.) faculty processional development and 

training; c.) outcome coverage analysis and data collection; and d.) outcome data 

review, outcome discussion and continuous improvement feedback.  

3. Heartland is currently going through an intensive course redesign program focused 

on ensuring that the Cornerstone learning outcomes are embedded in high 

enrollment courses.  Furthermore, Heartland took this initiative a step further by 

embedding faculty professional development around the redesign processes and 

outcomes in order to ensure classroom delivery met the expectations of the 

redesign.  

1P4 & 1P10. Comment on the evidence provided for Core Component 1.C. The institution 

understands the relationship between its mission and the diversity of society. 

Strong, clear, and well-presented 

1. Heartland Community College offers 76 Career Technical Education (CTE) 

programs. In considering development of such programs, Heartland Community 

College consults its established employer advisory teams.  HCC currently maintains 

19 different business advisory teams, representing 53 unique area employers 

spanning industry sectors from business to manufacturing to health care to criminal 

justice.  

2. Heartland Community College serves over 180 students each semester through its 

Disability Support Services program, approximately 20 students per semester in its 

Heartland Academy for Learning Opportunities (HALO) program, and over 100 

students annually through Counseling Services. Additionally, our Veterans Center 

serves 275-300 veterans each semester and our Academic English Language 

Program currently enrolls 156 students. Heartland Community College also has 

student support programs such as Project Rise, TRIO, learning styles assessment 

and Guided Path to Success Workshops.  

3. Heartland Community College prepares students and faculty to participate in a global 

society, as evidenced through various international programs and opportunities. In 
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the Fall 2013 semester, a total of nineteen students on F-1 visas were studying at 

Heartland Community College.  HCC’s non-native student population in the same 

semester totaled 152 students from over twenty-five countries.  

1P4 & 1P12. Comment on the evidence provided for Core Component 3.A. The institution’s 

degree programs are appropriate to higher education. 

Strong, clear, and well-presented 

1. Heartland Community College’s courses are continually accepted in the Illinois 

Articulation Initiative (IAI).  

2. Heartland Community College currently maintains 23 articulation agreements with 

schools including Eureka College, Franklin University, Kaplan University, Lincoln 

College, Methodist College of Nursing, Midstate College and Millikin University.  

3. Heartland Community College ensures consistency of learning outcomes 

assessment across all modes of delivery (traditional, hybrid, online) and in all 

locations of delivery (campus, satellite sites, high school dual credit).  Faculty 

members delivering dual credit courses complete the same orientation and training 

procedures as faculty delivering courses on campus, and the College has invested in 

a Dual Credit Faculty Coordinator to ensure consistency of content, rigor, and 

outcomes assessment in these courses.  

4. Heartland Community College programs contain specific and measurable program 

outcomes developed through a systematic internal process involving our Curriculum 

and Academic Standards and Assessment Committees. Once internally approved, 

programs are externally reviewed and approved by the Illinois Community College 

Board. 

1P4 & 1P13. Comment on the evidence provided for Core Component 4.A. The institution 

demonstrates responsibility for the quality of its educational programs. 

Strong, clear, and well-presented 

1. The institution has developed a “Five Key Questions” process that looks not only at 

academic courses, but support services as part of overall program review.  

2. The College uses data to look at how its graduates do in advanced study at transfer 

institutions.  



AQIP Systems Appraisal Report  Heartland Community College 
  

 31 February 27, 2014 

3. Heartland’s “Visioning Process” has worked to align program requirements with the 

job needs of local businesses and industry.  

1P6. Comment on the evidence provided for Core Component 2.B. The institution presents 

itself clearly and completely to its students and to the public with regard to its programs, 

requirements, faculty and staff, costs to students, control, and accreditation 

relationships.  

Strong, clear, and well-presented 

1. The Guided Path to Success (GPS) system that Heartland has established is one 

method the College uses to provide its students with an overview of the programs 

and offerings the College has to offer.  

2. The College’s website also provides potential students with the ability to see what 

the College has to offer in terms of learning outcomes and projected employment 

opportunities.  

3. Providing a personalized mode of communication for orientation, information, and 

recruitment, Heartland holds Information Nights, Open Houses, and New Student 

Days.  

4. While course requirements, preparations and outcomes are provided through 

multiple avenues to the students, information is not provided as to how such 

information as cost and accreditation are shared with the students.  

1P7 & 1P15. Comment on the evidence provided for Core Component 3.D. The institution 

provides support for student learning and effective teaching.  

Strong, clear, and well-presented 

1. Heartland has an Instructional Development Center which provides professional 

development opportunities for faculty, faculty development. 

2. Heartland provides tutoring and testing services to support students in their learning.  

3. Heartland’s Library uses technology to track student check out patterns and number 

of books, to assist in determining student engagement.  

1P11. Comment on the evidence provided for Core Component 2.D The institution is 

committed to freedom of expression and the pursuit of truth in teaching and learning.  
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Strong, clear, and well-presented 

1. Faculty is provided with an opportunity to self-evaluate their progress on previous 

goals in addition to forming new goals for the upcoming year.  

2. The faculty promotion process provides for faculty to develop and formalize their 

teaching philosophy and ultimately demonstrate a significant leadership role in the 

scholarship of teaching and learning.  

3. Summer Externship programs allow occupational faculty the opportunity to work in 

their chosen profession to ensure that the curriculum they are teaching is accurate.  

1P11. & 4P7. Comment on the evidence provided for Core Component 2.E. The institution 

ensures that faculty, students, and staff acquire, discover, and apply knowledge 

responsibly. 

Adequate but Could Be Improved 

1. Heartland Community College is guided by the ethical principles set forth in the 

Belmont Report and by the requirements of the Code of Federal Regulations (45 

CFR 46). Under the federal regulations, certain types of research are exempt from 

formal review unless the institution chooses to review it.  As such, HCC has an active 

Human Subject Research and Review Board (HSRRB) that provides oversight to 

ensure the integrity of research conducted on campus by faculty, staff, students, and 

external constituents. The HSRRB reviewed 12 requests that were all approved in 

FY 2013. 

2. Heartland Community College recently completed an AQIP Action Project resulting in 

a well defined and clearly articulated Academic Integrity Policy. 

3. Heartland Community College has student learning outcomes that focus on ethical 

communication, use of information based upon multiple sources and focused on the 

given context, and application of knowledge to determine a solution based upon the 

effective synthesis of diverse opinions.  

1P16. Comment on the evidence provided for Core Component 3.E. The institution fulfills the 

claims it makes for an enriched educational environment.  

Strong, clear, and well-presented 
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1. Heartland Community College’s Student Engagement Program encompasses 36 

registered Student Clubs and Organizations, Student Government Association, the 

Student Activities Association, Intramurals, and National Junior College Athletic 

Association Intercollegiate Athletics for baseball, softball, and men’s and women’s 

soccer with 94 student athletes in 2013-14.  

2. Heartland Community College’s co-curricular programs contribute to students’ 

educational experience in impactful ways such as opportunities for leadership (e.g., 

Honors Program, Phi Theta Kappa, Student Government Association); community 

engagement (e.g., HCC’s Martin Luther King, Jr. Pledge of Service Event); service 

learning (e.g., Alternative Spring Break, student athlete participation with the Miracle 

League); and political engagement (e.g., HCC’s Political Engagement Project which 

sponsors activites such as candidate forums, political debate watch events, and 

voter information drives). 

3. Heartlands’s Implementing Novel Service Projects in Responsible Engagement 

(INSPiRE) Grant Program provides funding for faculty to develop significant service 

learning projects within a course.  

3P1. Comment on the evidence provided for Core Component 4.C. The institution 

demonstrates a commitment to educational improvement through ongoing attention to 

retention, persistence, and completion rates in its degree and certificate programs. 

Adequate but Could Be Improved 

1. Heartland Community College provides a High School Feedback Report. This report 

examines student retention of high school graduating cohorts within the school year 

immediately following high school commencement, as well as placement and 

programs of study. This information is then shared with superintendents of high 

schools served by District 540, and has led to the planning and development of more 

targeted class offerings within district high schools.  

2. The Dean of Enrollment Services also utilizes the cohort of full-time, first-time 

degree/certificate seeking students in monitoring student persistence and retention 

rates, as posted in the ICCB Statewide Graduation Rate Report. Data from the 

National Student Clearinghouse StudentTracker is also used for this purpose.  

Although persistence and retention are monitored, information is not provided as to 
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how persistence and retention are improved or sustained through student 

intervention programs.  

3. Suggested targets for completion posted by ICCB, in partnership with Complete 

College America, are currently utilized as internal goal rates for degree and 

certificate program completion.  Heartland Community College’s completion target 

for combined fiscal years 2010-2013 was 2,891 completions. Actual completions 

during this time period totaled 2,859 or 99% of the goal.  Interventions to be taken to 

improve yearly fluctuations in completion rates are not indicated. 

3P3 & 3P5. Comment on the evidence provided for Core Component 1.D. The institution’s 

mission demonstrates commitment to the public good.  

Strong, clear, and well-presented 

1. Heartland Community College in 2011-2012, directly solicited feedback on 

constituent needs by inviting representatives from key local economic sectors – 

agriculture, education, healthcare, industry, etc. to contribute to the College’s 

Visioning process. 

2. Heartland Community College hosts on campus, biannual meetings of 

superintendents to focus on local key P-20 issues.  As a result, high school guidance 

counselor meetings in collaboration with Heartland have developed 21 career and 

college readiness workshops.  Additionally, half-day career and college readiness 

events are held for 5th graders.  

3. Heartland Community College makes decisions based on the voice of the student 

data by administering bi-annual and annual assessments; implementation of 

environmental scans at three- and five- year intervals; and academic program 

reviews in concert with new program course development.  

4P2 & 4P10 Comment on the evidence provided for Core Component 3.C. The institution has 

the faculty and staff needed for effective, high-quality programs and student services.  

Strong, clear, and well-presented 

1. Heartland Community College has formalized hiring guidelines and documented 

requirements for academic preparation of faculty.  Proper documentation of 

credentials is required and internal and external audits are conducted to ensure 

continued adherence to standards.  Currently, Heartland Community College 
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employs 21 faculty members with a Ph.D., 7 faculty members with Master’s + 30, 

and 56 faculty members with Master’s.  In regard to professional/technical personnel, 

a Master’s degree is held by 31 and 55 have a bachelor’s degree.   

2. Heartland Community College maintains average course sizes that support faculty 

accessibility and personalized support (18.9 average for the Fall 2013 semester). 

Any changes to maximum class sizes are discussed and determined with faculty 

pursuant to guidelines provided in the Collective Bargaining Agreement. 

3. In the 2008-2013 Strategic Plan, Heartland Community College established a goal of 

maintaining a ratio of full-time to part-time faculty of 55/45% to ensure attention to 

curriculum development, quality program oversight, consistency of outcomes 

assessment, and faculty accessibility to students. In 2013, this ratio was 30/60% with 

instructional administrators completing the percentage.  In regard to the sections 

taught in 2013, 54% of the sections were taught by full-time faculty.  

4P7. Comment on the evidence provided for Core Component 2.A The institution operates 

with integrity in its financial, academic, personnel, and auxiliary functions; it establishes 

and follows fair and ethical policies and processes for its governing board, 

administration, faculty, and staff. 

Strong, clear, and well-presented 

1. Heartland Community College conducts external annual audits and complies with the 

Open Meeting Act as well as the Freedom of Information Act in guaranteeing access 

to Board of Trustees meetings and the sharing of information upon request. 

2. Policies and procedures appear to be transparent for the College, ensuring that 

audits and meeting minutes are available to the public.  

3. The College encourages ethical practices through College sponsored trainings and 

academic integrity.  Honesty plays a significant role in the College as noted in the 

Student Handbook and employee manuals.  

5P1 & 5P2. Comment on the evidence provided for Core Component 1.A The institution’s 

mission is broadly understood within the institution and guides its operations.  

Strong, clear, and well-presented 

1. The College’s budget process as presented in the portfolio is aligned with and 

integrated into the planning process. 
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2. The Mission statement is reviewed and modified via a process that includes both 

internal and external input and final approval by the Board of Trustees.  

3. The development of institutional key performance indicators is based upon the 

Strategic Plan which incorporates the mission statement.  

5P2 & 5P6. Comment on the evidence provided for Core Component 5.C. The institution 

engages in systematic and integrated planning.  

Strong, clear, and well-presented 

1. Via internal and external mechanisms, Heartland gathers input to the planning 

process to help it determine the direction of the institution.  

2. Heartland uses internal reporting and external environmental scanning activities to 

ensure that the planning process works to anticipate the possible future needs of the 

institution.  

3. Heartland’s budgeting process as well as the institutional key performance indicators 

are tied to the strategic plan. 

5P2. Comment on the evidence provided for Core Component 2.C. The governing board of 

the institution is sufficiently autonomous to make decisions in the best interest of the 

institution and to assure its integrity.  

Strong, clear, and well-presented 

1. As per state statute, the Heartland Board of Trustees has delineated activities that 

they participate in to assure the legal and ethical operation of the institution in the 

best interest of the community.  

2. The Board of Trustees has a Code of Ethics which provides guidance with respect to 

activities, gifts, and confidentiality. 

3. The Heartland Board of Trustees holds an annual planning retreat to assure the 

alignment of their work as trustees with the College’s plans and activities.  

5P3 & 5P8. Comment on the evidence provided for Core Component 1.B. The mission is 

articulated publicly.  

Strong, clear, and well-presented 
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1. Heartland Community College’s Mission Statement is featured prominently in written 

and visual artwork at the main entrance to campus. 

2. Heartland Community College’s Mission is posted on the College’s website. 

3. Heartland Community College’s Mission is printed in documents and manuals, 

including published materials associated with the College’s Strategic Plan. 

5P5 & 5P9. Comment on the evidence provided for Core Component 5.B. The institution’s 

governance and administrative structures promote effective leadership and support 

collaborative processes that enable the institution to fulfill its mission.  

Adequate but could be improved 

1. The emergence of a representative college-wide council support on-going 

improvements to planning processes.  CAC vets strategic, operational and budget 

request processes.  Input from these meetings also informs and help to assess steps 

in the process.  

2. Three shared governance entities – the Curriculum and Academic Standards 

Committee, the Assessment Committee, and the Promotion Evaluation Review 

Team – are given full authority for decision-making appropriate in each entity’s 

bylaws.  

3. Heartland Community College deploys formal and informal, cross-functional teams 

affording leadership opportunities to employees.   

7P2 & 7P4. Comment on the evidence provided for Core Component 5.D. The institution 

works systematically to improve its performance. 

 

Adequate but could be improved 

1. The Foundational Commitments are linked to the College’s Mission and Vision 

Statements. 

2. The Foundational Commitments are key in defining and describing the College’s Key 

Performance Indicators.  

3. The College is in the process of refining metrics that will be presented to the College 

Cabinet and Board this spring.  This preliminary set of key performance indicators 

have been developed with both results and driver measures.  
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8P6. Comment on the evidence provided for Core Component 5.A. The institution’s resource 

base supports its current educational programs and its plans for maintaining and 

strengthening their quality in the future.  

Strong, clear, and well-presented 

1. Heartland Community College maintains operating reserves in excess of $4.5 million, 

representing nearly 15 percent of the operating expenditures.  

4. Heartland Community College has secured $6,636,626 in new grant funding since 

2010.  

5. Heartland Community College employs 819 people, 297 full time and 522 part time. 

 

Quality of Systems Portfolio For Heartland Community College 

Because it stands as a reflection of the institution, the Systems Portfolio should be complete 

and coherent, and it should provide an open and honest self-analysis on the strengths and 

challenges facing the organization. In this section, the Systems Appraisal Team provides 

Heartland Community College with constructive feedback on the overall quality of the portfolio, 

along with suggestions for improvement of future portfolio submissions.  

• In reviewing the Heartland Community College portfolio, the appraisal team found 

incidences where the answer provided did not directly respond to the category question 

being asked.  Heartland may find it beneficial to break down the portfolio questions into 

their component parts and then address each part separately.  

• In responding to the questions within the category, it is important that the institution link 

the process descriptions in the “P” questions to the results in the “R” questions, and the 

improvements in the “I” questions.  

• Heartland Community College is advised to provide direct evidence of compliance with 

the core components. The evidence should be located with the category most aligned to 

the core component. Direction as to the location of the evidence is provided in the 

Systems Portfolio Guide.    
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Using the Feedback Report 

The AQIP Systems Appraisal process is intended to initiate action for institutional improvement. 

Though decisions about specific actions rest with each institution, the Commission expects 

every institution to use its feedback to stimulate cycles of continual improvement and to inform 

future AQIP processes. 

 

Some key questions that may arise in careful examination of this report may include: How do 

the team’s findings challenge our assumptions about ourselves? Given our mission and goals, 

which issues should we focus on? How will we employ results to innovate, grow, and encourage 

a positive culture of improvement? How will we incorporate lessons learned from this review in 

our planning and operational processes? How will we revise the Systems Portfolio to reflect 

what we have learned? How an organization interprets, communicates, and uses its feedback 

for improvement ought to support AQIP’s core values, encouraging involvement, learning, 

collaboration, and integrity.   

 

The Commission’s goal is to help an institution clarify the strategic issues most vital to its 

success, and then to support the institution as it addresses these priorities in ways that will 

make a difference in institutional performance. 


