Faculty Best Practices 

Fall 2008 Evaluation Report

September 5, 2008
Prepared by P. Folger, Assessment Committee Vice Chair
Introduction

The Fall 2008 Faculty Best Practices workshop was presented on Thursday, August 14, 2008 from 8:30AM to 2:00PM.  The workshop featured shorter presentations from faculty covering Developmental Education, Course Learning Objectives, Camtasia, and Ineffective Habits for Educators; updates on the AQIP webpage, a faculty senate proposal and the cornerstone project; five concurrent, back to back, breakout workshop sessions (Classroom Demonstrations, Loving to Learn, Peer Grading, Gradebook Project, and Playwrighting); information sharing from VP Saaf, and an information session from IT.  Primary responsibility for organizing the workshop fell with the Assessment Committee Chair, the CAS Chair, the IDC, a committee of CAS and Assessment faculty, and several individual presenters.  We estimate (based on the number of packets prepared and the number of packets unused), that about 104 (vs. 100 in S08, 105 in F07, 100 in S07, and 113 in F06) people attended the workshop.  Of these about 28 were adjunct faculty (based on “yellow forms” vs. 34 in S08, 31 both in F06 and S07, and 32 in F07), about 20 were administration or staff (guestimate, vs. 15 in S08, 30 in F06, 9 in S07 and 12 in F07) and about 56 were full-time faculty (vs. 53 in S08, 52 in F06, 50 in S07, and 61 in F07).  

Participants were asked to fill out an anonymous workshop evaluation instrument that was included with their packet.  Most were filled out during, or shortly after the workshop.  As of Thursday, August 21st, forty-two completed surveys had been received and processed (vs.31 in S08, 42 in F06, 60 in S07, and 46 in F07).  The previous year’s form was adapted to include a question about the new back to back breakout sessions.  Past questions concerning a keynote address and the day’s overall theme were not relevant this semester and were therefore omitted.
Closed-Ended Items


Appendix 1 shows the mean evaluation responses of participants for nine closed-ended items for F08 (for all items 1.00 = Strongly Agree and 5.00 = Strongly Disagree) 
The items that were rated the highest were:
#6.a/6.b  “The breakout session I attended helped me clarify my thinking about 



the session’s topic.”  (1.40/5.00)

#4.  “The day was well organized.”(1.41/5.00)

#5.  “Overall, the day’s events were delivered well.” (1.58/5.00)

Item #4 has been among the top three rated items for each of the last five best practices.  Item #6 was among the top three for the second time and showed great improvement over earlier semesters’ evaluations.  In fact, it was rated statistically, significantly better than F06 and S07.  Item #5 has been a consistent top three finisher over the past several semesters.

The three lowest rated items were: 
#2.  “I will be able to use the information gained during this workshop in my classroom.” (1.86/5.00)

#7.  “Overall, the workshop was a good use of my time.”  (1.79/5.00)


#3.  “Overall, I learned as a result of attending best practices. (1.74/5.00)
Items #7 and #2 have been rated among the bottom three for each of the last five best practices.  Item #3 made the list for the first time.  
However, all told, there were no statistically, significant differences among the lowest rated items in F08 and the mean ratings of these items in S08, F07, F06 or S07.  Please also note that lowest is a relative term since all nine items from F08 received an average rating on the positive half of the scale.

Open-Ended Questions

Participants were also asked to respond to four open-ended questions.  These questions and responses are shown in appendix 2.  The breakout sessions were listed frequently as the most useful part of the day.  Respondents noted that these sessions were engaging, interactive, and informative.  The “improvement question” (#3) produced a variety of responses.  Some were concerned about the time allotment for the presenters; some said it was too short for what was covered and others said folks should more rigidly enforce the time constraints. Still other respondents wanted more breakout sessions, a wider variety of topics, more and a better time for IT, and more connections to pedagogy.  Of course, a number of respondents complained about the food.

Participants were asked for ideas for future topics. Those noted were varied and included:  poster sessions, technology applications, rubrics, student-student conflicts, writing learning objectives, assessment, grading in a variety of assignment types, writing, course policies, student motivation, using the internet, and experiential learning.  

Finally we asked if there was anything else we should know about the day.  These responses also varied widely and included thank-yous, complements for various presenters, and an occasional specific comment.  In sum, 18 folks made comments in this section, roughly 15 were positive/neutral and only 3 were negative.

Overall Observations

Both the raw numbers and the open ended comments indicate the breakout sessions were very popular.  Also, folks enjoyed having faculty talk about their classroom experiences.  On the other hand, there is still a sense that not everything is as relevant to faculty as it could be.  In a relative sense, faculty rate questions about the usefulness of the day and the day as a good use of their time more poorly than they do other items.   Open-ended responses reinforce this idea that some faculty still are not getting much out of the day.  
Next Steps

· Continue to focus on giving faculty best practices for use in their classrooms.

· Continue to have multiple presentations of breakout sessions.

· Consider having even more breakout sessions or having the entire day nothing but breakout sessions.
· Work to improve the variety of presenters and breakout session topics.

· If possible, in terms of cost, go back to the food theme idea from S08.
· Continue to encourage practice sessions for presenters and to review their materials ahead of time.

· Work with our new IDC director to infuse new/different ideas into the program.
· Rethink the positioning of the IT presentations (currently last)

PAGE  
1

