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Introduction

The Fall 2006 Faculty Best Practices workshop was presented on Wednesday, August 16th from 8AM to 1PM.  The theme of the workshop was “The Coming Technology Revolution” and, it featured presentations from faculty, information sharing from IT, and participant discussion or breakout sessions.  Primary responsibility for organizing the workshop fell with the Assessment Committee Chair, the CAS Chair, the IDC, ITS, and the VP of Instruction.  We estimate (based on the number of packets prepared and the number of packets unused), that about 113 people attended the workshop.  Of these about 31 were adjunct faculty (based on “yellow forms”), about 30 were administration or staff (guestimate) and about 52 were full-time faculty. 

Participants were asked to fill out the anonymous workshop evaluation instrument included with their packet.  Most were filled out during, or shortly after the workshop, a handful was mailed to the IDC within ten days of the workshop.  As of Friday, August 25, forty-two completed surveys had been received and processed.

Closed-Ended Items


Appendix 1 shows the evaluation responses of participants for ten closed-ended items.  
The items that were rated the highest were:

 #4.  “The workshop was well organized.”(1.50/5.00)

#5.  “The workshop was delivered well.” (1.54/5.00)
#1.  “Overall, I found the workshop to be informative.” (1.57/5.00).


The three lowest rated items were: 
#6.  The breakout sessions help me clarify my thinking about technology.” (2.37/5.00)

#2 “I will be able to use the information gained during this workshop in my classroom.” (1.90/5.00) 
#7. Overall, the workshop was a good use of my time.” (1.90/5.00).  Lowest is a relative term since all ten items received an average rating in the positive half of the scale.
Open-Ended Questions

Participants were also asked to respond to four open-ended questions.  These questions and responses are shown in appendix 2.  The most useful part of the sessions other than general information about technology seemed to be the movie maker/ streaming video sessions and the document camera sessions.  The “improvement question” produced a variety of responses.  One theme is that faculty appreciate having time to interact and discuss topics with each other.  Therefore, more or better use of this time would be valuable.  Also, faculty appreciate hearing from their peers.  More faculty presenters and demonstrators would also be helpful.

Participants were asked for ideas for future topics.  Having a teaching-specific best practices day and student motivation in the classroom broadly defined seemed to be the most frequently mentioned topics here.  Finally attendees were asked if there was anything else they wanted to tell us.  Most responses were positive and encouraged more  faculty presentations as noted above.  Other responses suggested that that spending more time on fewer topics or on “big picture” topics (such as “Does technology help student learning?”) would be better.
Additional Feedback


It is also important to note that several faculty participants left early and therefore did not complete an evaluation.  Their feedback, shared orally with other faculty, suggest that more faculty-based presentations would have been more useful and that a workshop and/or a true best practices format would have been more useful for them.  Topically, a more specific focus on teaching and learning would have been more useful.  
Lastly, feedback from members of the Assessment Committee suggested that faculty presentations were well received and that the half-day format was also well received.  In the future, we should focus on faculty best practices more specifically and have even more faculty presenters.  We should also not have Best Practices Day scheduled the day before classes.  It should be scheduled at least a day or two earlier such as the Friday or Monday before classes start.  We also should present what we know to be best practices and root the day in research about what works.  Finally, the Assessment Committee should pick the general topic early (end of September for Spring 07 Best Practices) in order to attract faculty and plan the day overall.

Next Steps

· Encourage the Assessment Committee to select the topic for Spring by late September.

· Have more faculty presenters

· Have more discussion time and perhaps fewer specific topics.

· Focus on teaching and learning.

· Keep the half day format

