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Introduction

The Spring 2007 Faculty Best Practices workshop was presented on Thursday, January 11th  from 8AM to 1:30PM.  The theme of the workshop was “Student Motivation:  Who? What? How?” and, it featured presentations from faculty, information sharing from VP Saaf and others, and participant discussion or breakout sessions led by instructors Doug Salokar and Terry Mullin.  Primary responsibility for organizing the workshop fell with the Assessment Committee Chair, the CAS Chair, the IDC, and several individual faculty members (especially Doug Salokar and Terry Mullin).  We estimate (based on the number of packets prepared and the number of packets unused), that about 100 (vs. 113 F06) people attended the workshop.  Of these about 31 were adjunct faculty (based on “yellow forms” vs. 31 F06), about 19 were administration or staff (guestimate, vs. 30 F06) and about 50 were full-time faculty (vs. 52 F06).  

Participants were asked to fill out the anonymous workshop evaluation instrument included with their packet.  Most were filled out during, or shortly after the workshop.  As of Tuesday, January 19th, sixty completed surveys had been received and processed (vs. 42 F06).

Closed-Ended Items


Appendix 1 shows the evaluation responses of participants for ten closed-ended items (for all items 1.00 = Strongly Agree and 5.00 = Strongly Disagree) 
The items that were rated the highest were:

 #4.  “The workshop was well organized.”(1.43/5.00)

#5.  “The workshop was delivered well.” (1.50/5.00)
#1.  “Overall, I found the workshop to be informative.” (1.63/5.00).

These were the same three highest rated items for the F06 workshop.  The S07 numbers were better (lower) but not statistically significantly so.


The two lowest rated items were: 
#6.  “The breakout sessions help me clarify my thinking about technology.” (1.94/5.00)

#9. “I would recommend this workshop to others.” (1.82/5.00)

Three additional questions were tied for third lowest rated item with a ranking of 1.80/5.00.  The lowest rated items for the F06 workshop were item #6 above (2.37/5.00) and the two items below (#2 and #7).  All items were rated more positively in S07; however, only item #6 was rated statistically, significantly better.  Please note that lowest  is a relative term since all ten items received an average rating on the positive half of the scale.

F06 #2 “I will be able to use the information gained during this workshop in my classroom.” (1.90/5.00) 
F06 #7. Overall, the workshop was a good use of my time.” (1.90/5.00).  
Open-Ended Questions

Participants were also asked to respond to four open-ended questions.  These questions and responses are shown in appendix 2.  The most useful part of the sessions included the variety of topics and presentations, the videos, the fast pace, and learning what peers are doing in their classrooms.  The “improvement question” produced a variety of responses. Commonly mentioned items included making the day shorter and/or with more breaks, allowing more time for Q and A, and using lunch for networking rather than information sharing. 

Participants were asked for ideas for future topics. Those noted included:  Faculty motivation, writing assignments, time saving techniques, technology, and assessment just to name few.  Finally attendees were asked if there was anything else they wanted to tell us.  Most comments were positive some of the more informative and constructive comments included shorter workshop, more adjunct pay for the day, and more interaction with experienced faculty.
Overall Observations

The numbers suggest a very slight (not statistically significant) improvement over the F06 workshop.  The open-ended comments confirm that faculty were more satisfied with the S07 workshop than with the F06 workshop.  Several comments took notice of the planning group’s attempt to have more faculty presenters, to make material directly relevant to the classroom and to have a half day format.  Other comments suggest the planning group should consider making the day even shorter by starting later, going into more detail on a topic or two including creating time for Q and A, and having faculty attendees do more or produce something rather than mostly listen and watch others.  
Next Steps

· Pick the Fall 07 theme early in S07 and email the campus to both inform and solicit presenters.
· Continue with many faculty presenters and continue to focus on the classroom.
· Have more discussion time and perhaps fewer specific topics and build in more Q and A.  Also, pay attention to the workshop part of the day.
· Consider a shorter day.

