Applying the New HCC Grading Philosophy in Your Courses:  Of Rubrics, Rigor and Reaching for Excellence.

1.A.  Rubrics-Below is a possible grading rubric incorporating the criteria and the language of the new philosophy.

	Criterion
	F
	D
	C
	B
	A

	Quality of Work or Performance
	Unacceptable
	Less than Adequate
	Acceptable
	High Quality
	Outstanding

	Meets Course Objectives
	Unacceptable
	Less than Adequate
	Acceptable
	Significantly Beyond
	Superior

	Preparation for More Advanced Study 
	Not Ready
	Questionable Readiness
	Reasonably Well

Prepared
	Well Prepared
	Extremely Well Prepared


1.B.  You Try-Select a learning outcome for one of your courses and try to fill in the cells with descriptions of what constitutes a D and what constitutes an A.

	Criterion (Course Learning Outcome)
	D (Less Than Adequate)
	A (Outstanding)

	
	
	


1.C.  Point-Think about incorporating the meaning of grades as you create and organize course learning outcomes and evaluate students.

1.D.  Long Term-Place all of your course learning outcomes into a context such as this.
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2.A.i.  Rigor-Below is a list of a variety of reasons for grading.



___Demonstrate Mastery of Course Objectives and Content





___Communicate Progress









___Evaluate Achievement









___Motivate Students


___Hold Students Accountable



___Identify Readiness for Advanced Study

      2.A.ii.  Rigor-Below is a list of typical grading mechanisms.

___Compare students to Absolute Standards (Criterion Referenced)

___Compare students to each other in the Group/Class (Norm Referenced)

___Compare students to him or her self (Self-Referenced)

2.B.  You Try-For the list of reasons for grading in 2.A.i above, rank order (1 is my primary reason for grading-through-6 which is my lowest reason for grading, using each number once) your reasons for grading in one of your courses.  Do the same (1 through 3) with the list of typical grading mechanisms.
2.C.  Point-Be intentional about your purpose for grading each assignment in your courses.  Why are you doing what you do? How are you doing it?  Know the pros and cons of the various grading mechanisms.  Know the relationship between the methods you use and the overall HCC grading philosophy.
2.D.  Long Term-Write a paragraph that explains your grading philosophy in terms of reasons for using grades that you use, and the grading mechanisms you use along with their relationship the HCC grading philosophy.
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3.A.  Reaching for Excellence-The ultimate question is still if students have learned and, if so, how much.  Assessment folks like to separate evaluations of learning outcomes from other evaluations (e.g. class participation) since we rarely grade solely on the basis of just learning outcomes.  When we communicate with students, we should be clear about their performance with respect to learning outcomes and with respect to other evaluations.  Again, rubrics can be a quick and dirty way to achieve this.
3.B.  You Try-answer this question:  Do you know that your grading is achieving the purpose(s) you’ve focused on?  How do you know or why don’t you know?

3.C.  Point-Think through what information grades are giving you about student learning and what you can do with that information once received.  Alternatively, if grades are not giving you information about student learning, then how can you tweak the process so that they do?

3.D.  Long Term-Discuss these issues with your colleagues, with faculty who teach the same courses as you do, and with faculty in your department.
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4. Concluding Remarks and Issues with Respect to Grading
a. Value Added Grading vs. Grading with Absolute Standards:  Should Context Matter?
b. Are tests realistic?  Do you always “curve”?

c. Should the department offer courses for “non-majors” with different learning outcomes?
d. Is your grading philosophy clearly communicated to students (not just the logistics of grading)?

e. Is the HCC grading philosophy connected to learning outcomes, connected to assignments, connected to grading procedures?

f. What should an “A” student in your course be able to do after they leave HCC?

g. Do/should all “consumers” of grades understand what they mean within the context of the course?

5. Some Grading Resources on the internet

a. http://teaching.berkeley.edu/bgd/grading.html
b. http://tep.uoregon.edu/resources/faqs/grading/grading.html
c. http://ctl.unc.edu/he2.html
d. http://www.flinders.edu.au/teach/assess/grading.htm
e. http://www1.umn.edu/ohr/teachlearn/resources/guides/systems.html
f. http://pareonline.net/getvn.asp?v=4&n=8
Thank you for listening.
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