Motivating Students: A View from the Literature
Characteristics of Courses and Instructors that are Associated with Student Motivation:
1. Enthusiastic
a. Instructors are enthusiastic, passionate and knowledgeable about their subjects.

2. Relevant
a. Instructors make the material relevant to their students by knowing where students are in their understanding and by placing the course into a wider context that generates interesting questions that demand answers.
3. Empowering
a. Instructors listen to students so that students believe they have control over aspects of their success in the course, set realistic goals, and are held accountable for their own learning.
4. Personal
a. Instructors care about students as individuals, reveal themselves as real people, have many and varied interactions with students, create a safe environment for learning that’s cooperative and interactive, encourage risk taking, and treat students with respect. 
5. Varied
a. Instructors use different teaching strategies such as debates, role plays, simulations, case studies, lectures, student reports, small groups, in-class writing, guest speakers, visual aids, and problem/project/inquiry based learning exercises that will increase in difficulty over time.
6. Provide Frequent Feedback

a. Instructors use a variety of assessment techniques in order to provide both  formative feedback and summative evaluation. Instructors let students know what they have to do to succeed in the course via examples of work and focus on mastery of course objectives by the end of the course rather than just grades.   Instructors give students an opportunity for students to practice, review, and reflect after feedback is given.  Finally, instructors articulate connections of tests and other assessments to learning outcomes and course objectives.  
7. Organized

a. Instructors know what is most important and emphasize it.  Instructors give students time to read, think, and reflect upon their learning during the course.  
8. Challenging
a. Instructors move beyond simple knowledge acquisition and comprehension to engage students in application, analysis, synthesis and evaluation.  Instructors use open ended questions and prompts, teach students how to assess their own work, and hold students to high standards.
“Homework”

Faculty can answer these two key questions in a clearly articulated paragraph:

1. What is your course about?  

2. Why should students take it?
Share this with students on the first day of class.

Resources and Links
Becker, Lana and Kent N. Schneider.  2004.  Motivating students:  8 simple rules for teachers.  The Teaching Professor, August/September.

Link:http://honolulu.hawaii.edu/intranet/committees/FacDevCom/guidebk/teachtip/ motiv8rules.htm
Beidler, Peter G. and Gretchem M. Beidler. 1993. What’s your horse:  motivating college students.  Journal on Excellence in College Teaching, 4:  9-26.

Burke, Kathleen.  2006.  Getting student buy-in.  In Faculty guidebook:  A comprehensive tool for improving faculty performance, 3rd ed, ed.  Steven W. Beyerlein, Carol Holmes, and Daniel K. Apple, 217-220.  Lisle, IL:  Pacific Crest.

Chickering, Arthur W., and Zelda F. Gamson.  1991. Applying the seven principles for good practice in undergraduate education. New Directions for Teaching and Learning, Fall (47). 

Link:  http://www.msu.edu/user/coddejos/seven.htm
Davis, Barbara Gross.  1999.  Motivating students. In Tools for teaching, Barbara Gross Davis, Chapter 23.  San Francisco, CA:  Jossey-Bass.

Link:  http://teaching.berkeley.edu/bgd/motivate.html
Elton, Lewis. 1996.  Strategies to enhance student motivation:  a conceptual analysis.  Studies in Higher Education, March (21).
Friedman, Paul, Fred Rodriguez, and Joe McComb.  (2001).  Why students do an do not attend classes.  College Teaching, 49 (4):  124-133.
Link:  http://honolulu.hawaii.edu/intranet/committees/FacDevCom/guidebk/teachtip/ unmotiva.htm
Luce, Ronald W.  1990.  Motivating the unmotivated.  Innovation Abstracts:  The National Institute for Staff and Organizational Development. March (8).
Perry, Raymond P., Verena H. Menec, and C. Ward Struthers. 1996.  Student motivation from the teacher’s perspective.  In Teaching on solid ground, eds. Robert J. Menges and Maryellen Weimer, 75-100.  San Francisco, CA: Jossey-Bass.
Source Unknown.  General Principles of Motivation.

Link:  http://honolulu.hawaii.edu/intranet/committees/FacDevCom/guidebk/teachtip /motivate.htm
