Heartland Community College
Faculty Best Practices Day

Student Motivation:  Who? What? How?
TABLE DISCUSSIONS RESULTS
1. Who is responsible for motivating students and why?
1. Jobs motivate students

2. Students must be self-motivated.  They are coming to school to learn; no one forces them to come here.  Self-Actualization.

3. Students to a larger extent; Teacher cannot create motivation—can strengthen. Showing relevance.
4. Self-motivation—shared responsibility, strengthen what is there.

5. Students should be.  Both students and teachers (no one forced after HS); Shared; The student.  What are the students’ reasons for being here?  End goals, financial motivation.  But teacher must be able to engage them.  Link in to that motivation.

6. Students primarily—However, it helps the students stay motivated (or improve their motivation) when we (instructors) are enthusiastic about the subject and help them to see the relevance of the subject to their life.

7. I feel partly responsible for motivating students and they themselves should feel responsible for motivating themselves.
8. Both, student must start, instructor shows interest and concern

9. Primarlily students, but instructor may help.  Both groups are partially responsible.  Can’t motivate ones who don’t come to class.  Students’ family is part of motivation or lack thereof.  Motivation is only partly a learned behavior.  Can’t motivate a student who chats online on his laptop while you are lecturing or leading a discussion.

10. Both are—students should be somewhat self-motivated, but instructors should find ways to motivate them.  We cannot create motivation; we can only strengthen it.

11. Student is primary—they have to do the learning.  Instructor can facilitate that.

12. Student

13. Students are responsible, but it helps if the instructor/faculty are motivated, enthusiastic—even passionate about what they are teaching.  Enthusiasm/motivation is contagious.  Connecting specific classes to students’ daily lives, the present world…  How class is relevant beyond a letter grade, certificate or degree.

14. The more resp. you give them, the more motivated they are.  Having a plan but empower students (inquiry).  Instructors set the tone.  Depends on the type of course—some, students can design the course, write the tests…

15. Students believe they are, but sometimes forget this.  This is where the instructor can remind and reinforce their motivation.

16. 70% student—why are they here?  30% teacher—help them relate the course to their future (or future courses)

17. It is student responsibility at this level to come to class, to be prepared, to seek out help when needed.  Shared responsibility—community, students, advisors, instructors, etc.

18. Blank

19. Student then instructor—shared.  Instructor can make class fun and exciting.  Student—be open to new information and willing to be motivated and educated.

20. Shared; Students need to be open to learn

21.  Both—Student, teacher
22. Students and instructor—shared; foster the motivation students bring to class.

23. Students!  It is their life after all.  I can be enthusiastic as an instructor, but they  (students) have to apply their own motivation.

24. What students believe and what they feel aren’t always the same.  Maintaining responsibility is hard.  They don’t know how to recover when their motivation flags.

25. Blank

26. Students for sure.  Instructor to engage them—help them grow/stimulating/challenging/foster them.  They have to see results.

27. (bell curve) Mutually reinforcing; one or two can tip the balance.  Perception of the college—“just passing through”.

28. Students, instructor

29. Mutually reinforcing—joint effort.  Starts with student—can change the mood of the class—instructors feed off of it.  Enthusiasm of the instructor can change class too.  Instructors, students, community, advisor—all responsible.

30. Mutually reinforcing—feed off each other;--faculty have some responsibility to make material; --everyone on campus has some responsibility.

31. Students; instructors

32. +Instructors—primarily strategies but there is a limit; + humor plus learning as a “game” (mind game); +interaction; +understanding attitude of students—point of engagement in “the discipline”; +guidance and structuring activities at “readiness level”; +regulare feedback (CAT)—short and frequent; +variety; +interesting approaches—conceptual engagement—intellectual challenge.
33. Both

34. Pleasantly surprised at student acknowledgement;--both students and instructors have a responsibility;-- beyond school (family, community, etc.)

35. Student is obligated at this level (shared); encouragement; Relevance.

36. Students, instructor, marketing high school, entertaining, connecting with students, mutual reinforcement

37. Students because learning has to be from within them.  When they come to college, they must have within them the passion to learn.

2. What are some of the activities that instructors do that motivate students to come to class and become engaged with course material?
1. Enthusiasm, excitement, student involvement, activities that are not lectures.

2. Provide an atmosphere that promotes learning.  Instructors are not here to entertain.

3. Movies, candy, manner of presentation, games, technology, hands-on, work with knowledge students have, Teacher shows genuine interest in students, demonstration, be excited about subject, be prepared and ready for class, challenge.

4. CD Rom—interactive; Embrace knowledge that they do have, discussion and demonstration; excited about subject yourself.

5. Group activity, good video, Technology, CD-Rom with textbook, bring knowledge together, discussion, demos, the teacher, working with hands, real-life, video, slide shows, challenging teacher ready and prepared, care about the subject, give personal examples, projects, real world topics.  Discussion, wide choice of textbook for detail, variety of activities.
6. In class activities with points; open up personally when we invest in them, they become engaged in the course.
7. I tell my students what to expect and I try to use audio/visual learning techniques.  I tell stories of my life, my children’s lives to use as examples.  I do activities to illustrate subject matter.

8. Challenge ‘em; application, show you can, good attitude, get ‘em involved; varied activities, clear expectations, study guides.
9. Engage students in class discussions.  Some use of technology, audio/video, speak at a rate that lets students take notes.  Invite students to bring interesting things or articles to class.  Vary activities and be respectful of students.  Clear expectations.  Study guide for students.

10. Interaction with students, discussion, use of technology, games, video clips, demonstrations, and real-life applications, group work. Varying activities.  Study guides, clear expectations.

11. Working in groups, video, active stuff—using technology; section summary, no intimidation, discussion, show your own enthusiasm (as instructors) your own personal feelings. Texts.

12. Straight talk, group work, interesting manner, present material that they learned something—enhance knowledge they have, demo, generally interested in student success, challenges, teachers knowledge, real world connections.

13. Group work, discussions, demonstration (not just lecture); monitors off, pulling back in if student becomes disengaged.  Enthusiastic (Engaging instructor/Accountability/ integrating technology, utilize all learning styles)
14. Blank

15. (let me do it) involve the students in learning.  (some problem solving practice)  (tell me) summaries, encouragement, discussions.  (show me) demonstrations (solving examples) challenge the students, be interested in and excited about your subject, show how it applies to the real world, be human/accessible, more technology

16. Blank
17. Instructor genuinely interested in class.  Variety of activities.  Passion for the class.

18. Activities, group work, wisely-chosen media, games, interesting delivery of material, present info so students can understand, demonstrations, instructor interest/enthusiasm, relation to real life, teacher preparation, challenge, projects related to real world.

19. Lecture exciting and interactive learning, help student take present knowledge and add to it; fun/motivating instructor; Instructor know and his excited by material; have challenging class; discussion in class; demonstrations and activities; teach who you are.

20. Group, movies, candy, games, flashcards, technology—interactive cds, music, feeling smarter after class, help them embrace knowledge they have, real life application, challenging, discussions, personal experiences, demonstrations.

21. Use internet websites.

22. Interactive group work; games; computer textbook aids; demos; discussion; why it is important; make it (connect) to real world; be respectful; teacher passionate about subject; must be challenging.
23. Learning styles:  using tangible (kinetic) learning; doing (active) instead of listening (passive)

24. Activities:  working in groups, movies (choose wisely), games, background, discussion, hands on, instructor interest.

25. Class doesn’t have to be fun for learning to occur; Students today need to be entertained; application (to real world), demonstrations, challenge, discussions, activities, projects, technology, variety.

26. Activities, we threaten, real world application.

27. Learning styles; teacher enthusiasm, discussion, sense of humor, passion

28. Credit for coming—grade; work in groups; become involved; candy; technology; presented in interesting way; visual demos, vary activities, discussion, clear expectations, study guides.
29. Variety; learning styles; challenge—how do you get them to accept; instructor’s interest—enthusiasm, know their subject, organized, not dry; discussion; technology—instructor has to have mastery of it; students’ own opinions makes material relevant; humor to engage.
30. Teacher Enthusiasm—not dry; discussion and participation; relevancy of the material; group activities; variety; organized and knowledgeable; student involvement; connect material to your (student) own experiences; humor is a valuable tool; learning students’ names.

31. Movies; vary-break; current events—related; job market in that area; pair immature with mature students; use motivated older students as examples; skillful use of the humor.

32. Hands on activities; re-entering of student work/performance into the activities of the class; relevance; assessing readiness level of students—designing appropriate activities; consciousness of engagement level—constant assessment cycle; awareness of learning styles:  using a multi-modal approach; use of class time; approach teaching and learning as interactive concepts.

33. Q/A sessions; group activities; In math:  if we do an activity it is critical the students come away with success—knowing they are successful and knowing how and why they were successful.  If there wasn’t time for all students to experience success then the ones who weren’t need to feel they know what it would’ve taken or will take for them to be successful.

34. Multimedia presentation; respectful, start with what they know to “build”, personality of instructor, instructor’s interest in material, small group discussions and activities

35. Variety, articles, movies, current events, Jobs availability of what is available to them at the completion of the program; key points when reading text.

36. Working in groups; movies; games, candy, “background”, “pull knowledge that they do not have”; “interested presentation”; newer texts (CD Roms/interactive); Discussion—“real world” application; Demonstrations; Kinesthetic activities; instructor excitement/preparation; news articles; instructor knowledge; demonstrations/activities; challenge.

37. Group discussion (depending on the course and the material); do mini projects for class that I teach.
3. What are some of the activities that instructors do that fail to motivate students to come to class and become engaged with the course material?  In other words, what turns students off?
1. Incorrect pop culture references; lack of enthusiasm in the classroom; things that fail to relate to material of class.

2. Work

3. Lecture; movies; intimidating; instructor not prepared or seems bored

4. Straight Lecture; boring movies

5. Don’t make students feel dumb; textbooks—boring and confusing; Dry instructor who doesn’t want to teach.
6. Blank

7. Teachers who do the same thing every class period are boring, uninteresting, and robotic.  If a teacher is not enthusiastic about the subject, then he/she can’t expect students to be excited about learning either.

8. Textbooks; Dry; Unexcited, Straight Lecture, Unclear Expectations

9. Hard to be motivated to read textbooks.  Straight lecture all the time.  Instructor doesn’t act like they are concerned about course or students.  Enthusiasm doesn’t always work any more.  ¼ of class is not going to like what you do at any given time.  Videos that aren’t relevant to the class and course.

10. Lecture with no discussion, lack of interest on the material, the attitude of the instructor, textbooks that are hard to read, too many rules, lack of clear expectations.

11. Text—must respond to questions
12. Textbooks—boring and confusing; levels of enthusiasm; any questions from reading; set of questions; use on-line source.

13. Slackers; too much info student; talk too much/off track discussion

14. Blank

15. Straight lecture; “canned” presentation; only lecture; textbook reading; lack of enthusiasm

16. Dry lecture; lack of enthusiasm; “dry” text book; boring videos.

17. Lack of enthusiasm; text reading; only lecture

18. Dry instructor, “show up”

19. Straight lecture; textbooks aren’t interesting and easy to read; dry instructors

20. Reading textbook; confusing; too much content

21. Blank

22. Dry

23. Blank

24. Not straight lecture; walking out of class feeling dumber than when they walked in.

25. Blank

26. If they think we think they don’t know anything; lecture straight from book

27. Lecture without feedback and participation; Too many activities=no coherence; activities without relevance

28. Textbooks hard to read; lecture; instructor not concerned

29. Lecture without participation; Activities without relevance; dry material—no personality; instructor not interested in students; doesn’t know names

30. Lecture without involvement/participation; activities/work with no relevancy; too dry—no humor, no enthusiasm

31. Disorganized instructor; lacks empathy; compares performance among students

32. Blank
33. Not being motivated yourself

34. Only lecture; only material from textbook; no application of material thought; teacher only doing it as a job; emphasis on note taking

35. Disorganized; personal empathy; relate to students on their level

36. Lectures; no thinking; not caring; poor/uninteresting textbooks; “dry” instructors

37. Talking down to student; sigh when they ask “dumb” question even after you just covered something.
4. How can faculty use technology to increase your level of motivation?
1. No lone gunman; no silver bullet; PowerPoint as a crutch—pointless if they don’t expand on it; The framework; the Intellectual agenda; critical thinking; technological fireworks!; How to reach students without dumbing down.

2. Technology does not teach; It is at best an enhancement which can provide variety

3. Expand on points illustrated in PowerPoint

4. Replaces text and lecture; multimedia approach

5. PowerPoint—don’t’ read too fast, blind person, don’t use as a crutch, teacher just reads doesn’t expand; technology is a tool, not technology for technology’s sake.  Technology for learning.  PowerPoint may be keeping them from critical listening.

6. Technology should be considered an “accessory” (like earrings or socks)  They can enhance the class but it shouldn’t be the only thing used (socks only are a bad idea for an outfit)
7. Use technology to (?) or illustrate a point.

8. PowerPoints to organize

9. When PowerPoint used, students frequently wrote down PowerPoint items, but did not take notes on whatever else was said or shown; Skillful use of technology for course is good, Technology for technology’s sake is worthless

10. Give information in addition to the PowerPoint but don’t use it as a crutch.  The PowerPoint can give them important information if used appropriately.  What you do with it is important.

11. I’m going to have them blog.

12. Blog 1 entry per week like a journal all can see.

13. Balanced PowerPoint; integration of WebCT

14. Blank

15. Students—don’t just read off of PowerPoint slides, expand on it; us—(software and website which accompany texts.)

16. PowerPoint; software; websites

17. Don’t read PowerPoint—expand with more knowledge

18. Supplement PowerPoints—not as a crutch

19. Use PowerPoint as outline only

20. Blank

21. Blank

22. Use it—don’t read PowerPoint

23. Blank

24. Blank

25. Blank

26. Sim man (?); animation; PowerPoints; short video clips
27. Don’t over-use—not a crutch; Short video clips; Discussion/message boards; Technology is the tool

28. PowerPoint

29. PowerPoint—not only technology; videos; Variety—over saturate—not teach; bulletin boards brain to brain; podcasting—flexibility and another way to accept information.

30. Provides variety; Don’t over saturate and use to not teach “PowerPoints are a crutch”; Can provide flexibility and another access to the material; Technology alone does not motivate

31. Blank

32. Access to resources; access to learning concepts; provide interaction

33. Make sure you have a back-up plan if your PowerPoint fails to light up.  If you’re going to use technology (i.e. graphing calculators) students need to be taught to use the technology to be able to practice to comfort.

34. Don’t just read off of PowerPoints (students may not analyze, use as a “crutch”); use technology as a means to learn the subject

35. Blank

36. Games; time on task activities

37. Are we going to be entertaining our students?  Maybe I am in the wrong field or place!  Help!
