
 

Conference Agenda 

Friday, October 25, 2013 

5:30pm – 8:30pm  Welcome Dinner at Double Tree by Hilton (Optional – Prior Registration Required) 

 

Saturday, October 26, 2013 

8:00-8:30am  Conference Registration and Check In – Astroth Community Education Center Balcony           
(All Saturday activities are located in the Astroth Community Education Center - ACEC) 

 
8:30-9:20 am  Large Group Plenary Session – ACEC Room 2210 

9:30-10:30am  Breakout Session A  

Building Off “On Course” – Using assessment data, research on literacy education, and teaching 

and learning research, we have focused our COL101 course on a few On Course principles to 

create self-directed learners. This session will highlight our experiences using data as well as the 

critical resources and research that have guided our efforts. Presented by Mary Perkins from 

Elgin Community College.  ACEC Room 2102 

Bias Workshop – This workshop helps students understand personal bias, stereotypes and 

prejudices while working in groups to complete various activities related to social justice issues 

and problems.  Working together, students begin to understand that bias, stereotypes and 

prejudices exist across all social groups and gain a greater understanding of themselves and 

others.  Presented by Jennifer Woodruff from Heartland Community College.  ACEC Room 

2206/2207  

Goal-Setting (DAPPS) with English Language Learners – Without specific goals and a true 

understanding of what students are capable of accomplishing in the amount of time they have, 

they often fail or fall back from their goals.  Acquire the knowledge on how to integrate goal 

setting (DAPPS) in your classroom.  Hear the amazing results from an ESL instructor using this 

technique with her students.  Presented by Jennifer Funk from Heartland Community College.  

ACEC Room 2204/2205 (Space limited to 20 participants) 

 

 



 

10:35-11:35am  Breakout Session B  

Using On Course in the Redesign of a Developmental English Program – Discover how a group 

from Heartland Community College used "The Course" as the foundational basis for a 

comprehensive redesign of our Developmental Writing Program.  Not only has “The Course” 

provided “the force” for new approaches to student learning, it has also become the guiding 

principle for changes being considered across the entire program.  Presented by Stephanie Kratz 

and Tom McCulley from Heartland Community College.  ACEC Room 2102 

How a Successful Success Team Implements Success Teams – During the On Course Workshop 

I, a success group formed that actually continued to meet long after the workshop.  Members of 

that success group will discuss what made their own success group successful, and how they are 

using what they learned from their group to implement successful groups in their classes and 

departments.  Presented by Jeremy Scott, Scott Rager and Tammy Truitt from Heartland 

Community College.  ACEC Room 2206/2207 

On Course and Student-Athletes – To help student-athletes at Heartland succeed academically, 

a competition was devised using On Course principles.  Student-athletes were broken into small 

teams and complete activities of their choice that can lead to academic success.  Paired with a 

faculty/staff mentor, the team with the most points at the end of the year will be crowned the 

winner.  This session will help participants see how this program can fit other special 

populations in “competing” for academic success.  Presented by Rachel Cook from Heartland 

Community College.  ACEC Room 2204/2205 

11:40am-12:50pm         Lunch – Astroth Community Education Center Balcony 

Take your lunch to room 2210 to eat and engage in round table discussions with other 

conference attendees.  If interested, you may also spend some of the time over lunch on a 

Challenger Learning Center Tour.  Tours will be leaving at 11:40 and 12:15.    

12:50-1:50pm                  Breakout Session C 

Beyond the College Classroom: Applying On Course Principles in Multiple Contexts – Kim 

McHale and Bethany Ross organized and led a week-long training seminar in Uganda for a small 

group of elementary school teachers with no college education.  The participants used On 

Course techniques and principles to experience and apply alternatives to rote learning in their 

classrooms.  We share this life changing experience and explore how to intentionally utilize 

sound educational principles for learners in contexts outside the college classroom.  Presented 

by Kim McHale from Heartland Community College and Bethany Ross.  ACEC Room 2102 

Staying On Course in the Classroom – Did On Course I leave you wanting more?  This session 

will provide you with an introduction to the principles learned in On Course II: applying learner-

centered structures to your specific discipline and classroom to engage and empower your 

students.  Presented by Emily Miller and Jennifer Vieley from Heartland Community College.  

ACEC Room 2206/2207 

  



12:50-1:50pm                  Breakout Session C (Continued) 

The Good, Bad & Ugly…Team Learning Project – Learn how instructors from across technology 

disciplines engaged students in a team learning project.  Students from ELCT 102 and NETW 150 

completed a research project for their class and were then joined by DMED 120 students to 

create a museum-type shadow box display based on the research project.  Presenters will share 

the good, bad and the ugly from that project.  Presented by Kim Travers and Renee’ Collins 

from Heartland Community College.  ACEC Room 2204/2205 

2:00-3:00pm  Conference Closing – ACEC Room 2210 

Closing will include researcher in the field, Kevin Barry, who will share his tips and strategies for 

student success, as well as his self-management tool. 

 

 

  



 

Message from Skip Downing: 

Congratulations to Heartland Community College for hosting this inspiring conference, an event whose 

sole purpose is the improvement of higher education in the state of Illinois.  With this event, Illinois joins 

the states of Minnesota and New York in hosting such an event, and you might like to know that other 

states--Texas and New Jersey, for example-- have plans underway to hold similar grass roots conferences 

in the spirit of sharing best practices for the benefit of all.  I can imagine a day in the not too distant future 

when educators in all 50 states--inspired by their experiences with On Course--hold a yearly conference 

to celebrate and share learner-centered practices that engage and empower students. In my imagination, 

the result is that students become active, responsible partners in their education, they learn to create 

rich, full lives, and higher education sees attrition rates plummet and student success rates soar. The 

hardworking and forward thinking hosts for this conference have taken all of us in higher education a 

step closer to that day, and my challenge to you all is to take what you learn here today, apply it, and help 

your students become active, responsible and successful learners for life! 

 

Best wishes on a great conference.  

 

Cheers, 

Skip 

 

Dr. Skip Downing 

1933 Blue Mount Rd. 

Monkton, MD 21111 

410-357-8421 

On Course Website: http://www.oncourseworkshop.com/ 

 

 

http://www.oncourseworkshop.com/


 

 

 

CHOICES OF SUCCESSFUL STUDENTS 

SUCCESSFUL STUDENTS... STRUGGLING STUDENTS... 

...ACCEPT SELF-RESPONSIBILITY, seeing 

themselves as the primary cause of their outcomes and 

experiences. 

…See themselves as Victims, believing that 

what happens to them is determined primarily by 

external forces such as fate, luck, and powerful 

others. 

…DISCOVER SELF-MOTIVATION, finding 

purpose in their lives by discovering personally 

meaningful goals and dreams. 

…Have difficulty sustaining motivation, often 

feeling depressed, frustrated, and/or resentful 

about a lack of direction in their lives. 

...MASTER SELF-MANAGEMENT, consistently 

planning and taking purposeful actions in pursuit of 

their goals and dreams. 

…Seldom identify specific actions needed to 

accomplish a desired outcome. And when they 

do, they tend to procrastinate. 

…EMPLOY INTERDEPENDENCE, building 

mutually supportive relationships that help them 

achieve their goals and dreams (while helping others to 

do the same). 

…Are solitary, seldom requesting, even rejecting 

offers of assistance from those who could help. 

…GAIN SELF-AWARENESS, consciously 

employing behaviors, beliefs, and attitudes that keep 

them on course. 

...Make important choices unconsciously, being 

directed by self-sabotaging habits and outdated 

life scripts. 

…ADOPT LIFE-LONG LEARNING, finding 

valuable lessons and wisdom in nearly every 

experience they have. 

…Resist learning new ideas and skills, viewing 

learning as fearful or boring rather than as 

mental play. 

…DEVELOP EMOTIONAL INTELLIGENCE, 

effectively managing their emotions in support of their 

goals and dreams. 

…Live at the mercy of strong emotions such as 

anger, depression, anxiety, or a need for instant 

gratification. 

…BELIEVE IN THEMSELVES, seeing themselves 

capable, lovable, and unconditionally worthy as human 

beings. 

…Doubt their competence and personal value, 

feeling inadequate to create their desired 

outcomes and experiences. 


