
BOARD OF TRUSTEES RETREAT 
HEARTLAND COMMUNITY COLLEGE 

Community Commons Building 2012 
1500 West Raab Road, Normal, Illinois 

July 19, 2022 
5:00pm 

 
AGENDA 

 
 

1. Call to Order and Roll Call 
2. Pledge of Allegiance to the Flag of the United States of America 
3. Adopt Agenda  
4. Public Comment 
5. President’s Report 

5.1. Review of Strategic Plan, Student Access and Success (Strategic Enrollment 
Management), and Academic Portfolio (Oral) 

6. Closed Session 
6.1. Board Self Evaluation, Jim Reed, ICCTA Executive Director (Oral) 

7. Adjournment 
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