6/11/24

WORKSHOP OF THE BOARD OF TRUSTEES
HEARTLAND COMMUNITY COLLEGE
1500 W. Raab Road, Normal, IL — CCB 2100
June 11, 2024
5:00pm

Minutes

Members Present: Josh Crockett, Janet Hood, Becky Ropp, Tom Whitt, Auston Koch,
Cecelia Long entered at 5:33

Members Absent: Jeff Flessner, Mary Campbell

Others Present: Keith Cornille, Terrance Bond, Natalie Van Norman

Chair Becky Ropp called the meeting to order at 5:07 pm.

There was no public comment.

Conversation was turned over to President Keith Cornille and Terrance Bond, Assistant to the
President, Institutional Effectiveness and Equity, Diversity and Inclusion, to discuss strategic
planning and how this ties in with the Board’s end statements. Terrance Bond presented
information on where we currently are with strategic planning, as well as examples of what other

institutions have done. Discussion amongst the Board ensued. This will continue to be a topic of
discussion for the Board Retreat.

At approximately 5:56, Trustee Whitt made a motion to adjourn. Trustee Hood seconded the
motion, which passed unanimously.
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