
 

Business Meeting - Aug 18 2026 Agenda 

OF THE HEARTLAND COMMUNITY COLLEGE 

BOARD OF TRUSTEES 
HEARTLAND COMMUNITY COLLEGE 

1500 W. RAAB ROAD, NORMAL, IL  
Tuesday, August 18, 2026 at 6:00 PM 

Community Commons Building - CCB 1406/07  
 

 
1. Call to Order and Roll Call   
2. Approval of Remote Attendance   

 
 
3. Pledge of Allegiance to the Flag of the United States of America   
4. Adopt Agenda   
5. Public Comment   
6. President's Report   

6.1 Community Use of Space  
6.2 Strategic Plan  
6.3 Cabinet Reports (Oral) 

6.3.1. Fall Enrollment Report 
 
7. Financial Report   

7.1 Finance Committee (Oral)  
7.2 Voluntary Separation Incentive Plan (VSIP)  
7.3 Strategic Budget Update 

 
8. Trustee Reports   

8.1 ICCTA (Oral)  
8.2 Student Trustee    

 
 

8.3 Calendar of Events    
 

 
8.4 Upcoming Elections (Oral) 

 
9. Consent Agenda Action Items   

 
 

http://heartland.community.diligentoneplatform.com/document/0a258a7b-ef20-450a-ab3d-bcb26e740672
http://heartland.community.diligentoneplatform.com/document/c68516eb-5904-4cd5-9f4c-cc5325afe6af
http://heartland.community.diligentoneplatform.com/document/cb12cb27-b296-4742-be2d-074fc18b4758
http://heartland.community.diligentoneplatform.com/document/dbf5a4b7-034e-4435-8b79-0c9edb20149c


9.1 Bills    
 

 
9.2 Minutes   

Board Workshop - Jun 16 2026 - Minutes - Html   

Business Meeting - Jun 16 2026 - Minutes - Html   

Board Retreat - Jul 21 2026 - Minutes - Html   
 

 

 
9.3 Travel Expenditures    

 
 

9.4 Approval of Professional Services - Background Checks    
 

 
9.5 Approval of Professional Services - Procurement Cards    

 
 

9.6 Approval of College Strategic Plan    
 

 
10. Closed Session: Negotiations – Section 2(c)(2) of 5 ILCS 120 and Personnel - Section 

2(c)(1) of 5 ILCS 120    

 

 
11. Personnel Action Items   

11.1 Monthly Personnel Actions   
 

11.2 Approval of Heartland Adjunct Faculty Association Collective Bargaining 
Agreement   

 

 
11.3 Approval of Voluntary Separation Incentive Plan   

 
 
12. Adjournment  
 

http://heartland.community.diligentoneplatform.com/document/73656630-d6ec-44cf-a2fa-c049da9ae43e
http://heartland.community.diligentoneplatform.com/document/34545f0a-a84a-4deb-99ea-7a809c763ca9
http://heartland.community.diligentoneplatform.com/document/19cb917d-d21c-4a5a-a59e-71c2469bf8cf
http://heartland.community.diligentoneplatform.com/document/183a6aa2-d157-4e46-b43b-520af2c683da
http://heartland.community.diligentoneplatform.com/document/d790937c-e9ae-4bb0-891e-e687f9123f53
http://heartland.community.diligentoneplatform.com/document/0f79f1f9-a9c4-4b47-8884-dd0d10a810bc
http://heartland.community.diligentoneplatform.com/document/99678730-09ec-49bb-ba79-19a35f8aaa58
http://heartland.community.diligentoneplatform.com/document/b722877f-2be4-4205-80da-eb941871a56f
http://heartland.community.diligentoneplatform.com/document/508ea8f7-d7e1-4e60-a130-435134a4cf03
http://heartland.community.diligentoneplatform.com/document/a96ff546-2d7c-49e9-83be-9db3b45769fe
http://heartland.community.diligentoneplatform.com/document/a96ff546-2d7c-49e9-83be-9db3b45769fe
http://heartland.community.diligentoneplatform.com/document/6d4a6a8a-697f-421f-90dc-9c3fa1b0f3f8
http://heartland.community.diligentoneplatform.com/document/6d4a6a8a-697f-421f-90dc-9c3fa1b0f3f8
http://heartland.community.diligentoneplatform.com/document/6de75a83-4a40-4821-8be7-37e849c698ae
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