
 
HEARTLAND COMMUNITY COLLEGE 

BOARD OF TRUSTEES FINANCE COMMITTEE 

Community Commons Building, Room CCB 2100 

1500 W. RAAB ROAD, NORMAL, IL  
Tuesday, August 18, 2026 

3:30 PM 
AGENDA  

 
 
1. Call to Order   
2. Public Comment   
3. Approval of Finance Committee Meeting Minutes - June 16, 2026   

 
 
4. Monthly Educational Information - Facilities Update   
5. Consent Agenda 

(All items under the Consent Agenda are considered to be routine in nature and will be enacted by 
one motion. There will be no separate discussions of these items unless a Committee Member so 
requests, in which event the item will be removed from the Consent Agenda and considered as the 
first item after approval of the Consent Agenda.) 
  
5.1 Bills Paid (June 2026)   

 
 

5.2 Bills Paid (July 2026)   
 

 
5.3 Travel Expenditures (June 2026)   

 
 

5.4 Travel Expenditures (July 2026)   
 

 
5.5 Investment Report (June 2026)   

 
 

5.6 Investment Report (July 2026)   
 

 
5.7 Statement of Revenues and Expenditures (June 2026)   

 
 

5.8 Statement of Revenues and Expenditures (July 2026)   
 

 
5.9 Operating Variances (June 2026)   

 
 

5.10 Operating Variances (July 2026)   
 

 
5.11 Payroll, Health, and Cash Graphs (June 2026)   

 
 

http://heartland.community.diligentoneplatform.com/document/88e895e0-53b8-48f7-9517-655f9ee0bd81
http://heartland.community.diligentoneplatform.com/document/7fb8ffa0-b702-46bb-856b-0720801f50db
http://heartland.community.diligentoneplatform.com/document/0df0201e-a30b-4346-a39d-22d194aeee73
http://heartland.community.diligentoneplatform.com/document/c8737f3c-0019-486c-b6b0-20eafe45e976
http://heartland.community.diligentoneplatform.com/document/4653a5ad-b502-4b51-9506-a0a68840524f
http://heartland.community.diligentoneplatform.com/document/8559c05b-6d57-4535-8966-d41f8da59363
http://heartland.community.diligentoneplatform.com/document/a09a2336-2d69-4d1a-bdd8-4645e2161bfe
http://heartland.community.diligentoneplatform.com/document/08cab499-f1cb-4bd3-bf17-45199e145baa
http://heartland.community.diligentoneplatform.com/document/a6ce675a-9b6c-4b9e-bb3a-37a9a91f62a9
http://heartland.community.diligentoneplatform.com/document/8a469e3e-3aff-4d46-b0f3-aa97585e54d1
http://heartland.community.diligentoneplatform.com/document/19624e43-2ce8-459d-bb0b-fd7e5f388f9a
http://heartland.community.diligentoneplatform.com/document/cc990952-8f44-4d3f-a4f1-b2d3298da7ed


5.12 Payroll, Health, and Cash Graphs (July 2026)   
 

 
5.13 ACH/Wire Transfer Log (June 2026)   

 
 

5.14 ACH/Wire Transfer Log (July 2026)   
 

 
5.15 Financial Planning Timeline   

 
 

5.16 Professional Services   
 

 
5.17 Lease Agreements   

 
 

5.18 Construction Projects   
 

 
6. Items Removed from Consent Agenda   
7. Discussion Items   

7.1 Strategic Budget Update (Oral)  
7.2 Professional Services - Background Checks (Oral)  
7.3 Professional Services - Procurement Cards (Oral)  
7.4 Capital Finance Strategy Update (Oral)  
7.5 Voluntary Separation Incentive Plan (VSIP) (Oral)  
7.6 Employee Insurance Update  
7.7 Other (Oral) 

 
8. Adjourn  
 

http://heartland.community.diligentoneplatform.com/document/7d831bbe-29ab-4e50-9bdb-36b07f538873
http://heartland.community.diligentoneplatform.com/document/5cc5a0ff-30d3-48d3-af95-96bf071d2c7f
http://heartland.community.diligentoneplatform.com/document/c96baf5d-7257-498b-9b80-d45a1c8f5482
http://heartland.community.diligentoneplatform.com/document/bd7636a1-4d58-4aae-92c9-dbbfa585750a
http://heartland.community.diligentoneplatform.com/document/2ca4508f-82d4-40cc-9c98-a1d45870beea
http://heartland.community.diligentoneplatform.com/document/31cb8157-af34-4a37-9983-1aa6b660a110
http://heartland.community.diligentoneplatform.com/document/84ac2c8d-c28f-4d8f-9d4b-36b79a44cd39
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